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ENHOUSE CAPITAL

GREZ THE PRAIRIES

COUNCIL MEETING

MONDAY, OCTOBER 28, 2013
7:00 P.M.




FOR THE REGULAR MEETING OF THE REDCLIFF TOWN COUNCIL
MONDAY, OCTOBER 28, 2013 - 7:00 P.M.
REDCLIFF TOWN COUNCIL CHAMBERS

AGENDA ITEM RECOMMENDATION

1. GENERAL
A) Call to Order
B) Adoption of Agenda * Adoption

C) Accounts Payable * For Information

2, DELEGATION
A) Redcliff Public Library Board * For Information

Re: Proposed 2014 Budget presentation
(Catharine Richardson to be in attendance)

3. MINUTES

A) Council meeting held October 15, 2013 * For Adoption

B) Subdivision and Development Appeal Board hearing held October 2, For Information
2013~

C) Municipal Planning Commission meeting held October 16, 2013 * For Information

D) Redcliff Family, Community and Support Services Board meeting For information

held October 16, 2013 *

E) Economic Development Alliance meeting held September 18, 2013 * For Information

4, BYLAWS

A) Bylaw 1757/2013, Fire Services Bylaw * 2" Reading

5. STAFF RECOMMENDATIONS
A) Municipal Manager Hiring Strategy * For Consideration

B) Schedule Items for Council * For Consideration

6. POLICIES

A) Policy 55, Personnel Hiring * For Consideration



10.

1.

CORRESPONDENCE

A) Alberta Health Services *
Re: The External Relations Unit

B) Alberta Sport, Recreation, Parks, and Wildlife Foundation *
Re: Redcliff River Valley Park
OTHER
A) Alberta Urban Municipalities Association (AUMA) Convention
i) Registration *
i) Meetings with Minister
a) Alberta Environment
b) Alberta Transportation *
C) Alberta Municipal Affairs *
B) Economic Development Alliance Summary for September 2013 *
C) Acting Municipal Manager Report *

D) Council Project Proposal Form *

RECESS

IN CAMERA
A) Labour (3)

ADJOURN

For Information

For Information

For Discussion

Establish Date
Establish Date
Establish Date
For Information
For Information

For Information



ACCOUNTS PAYABLE OCTOBER 4 - OCTOBER 18, 2013

COUNCIL MEETING OCTOBER 28, 2013

Cheque # [Vendor Description Amount
73734 ACKLANDS - GRAINGER INC FIRE EXTINGUISHER, TRIANGLE WARNING KIT, WD40 $ 114.54
73735 AFFINITY WELDING & MECHANIC REPAIR CY LINDER EAR ON GARBAGE TRUCK UNIT#128 $ 133.88
73736 AMEC EARTH & ENVIRONMENTAL PROJ#57, 125, & 100 - PROFESSIONAL SERVICES $ 4,045.08
73737 BIG HILL SERVICES PROJ#118 - HOCKET NET SET $ 1,758.75
73738 BRANDT TRACTOR LTD. STEERING PARTS FOR GRADER UNIT#102 AND SENSORS FOR COMPACTOR UNIT#142 | $ 2,273.41
73739 BROWNLEE LLP LOCAL IMPROVEMENT BY LAW REVIEW $ 765.38
73740 CARVER CONSTRUCTION LTD PROJ#99 PROGRESS PAY MENT #7 $ 178,726.07
73741 CIBC VISA AUTOCAD, CANADA POST, STAPLES, TRACTOR REPAIRS, COURSES $ 6,916.83
73742 CITY OF MEDICINE HAT TOWN OF REDCLIFF GAS AND ELECTRIC UTILITIES, SEWER OUTLAY $ 105,508.20
73743 CANADIAN PACIFIC RAILWAY FLASHER MAINTENANCE CONTRACT $ 666.74
73744 CYPRESS GROUP PHOTOCOPIER TONER COPIES $ 1,579.62
73745 DAN JANE VENTURES PROPANE $ 164.66
73746 DAV IES,MIKE PAPER FOR NEWSLETTERS $ 125.92
73747 DIAMOND MUNICIPAL SOLUTIONS WEBINAR, UPGRADE, TECH SERVICES $ 413.71
73748 EPCOR ENERGY SERVICES INC. LANDFILL ELECTRIC UTILITIES $ 133.21
73749 FARMLAND SUPPLY CENTERLTD HY DRAULIC HOSES & ADAPTERS $ 64.18
73750 GARLAND, JAMIE APWA CONFERENCE $ 909.71
73751 GENIVAR CONSULTANTS LP PROJ#32 - POST CONSTRUCTION ENGINEERING $ 372.75
73752 GRASSROOTS LANDSCAPING PROJ#40 - LANDSCAPING HOLDBACK RELEASE $ 13,764.38
73753 HARV'S JANITORIAL SERVICES SEPTEMBER JANITORIAL SERVICES - TOWN HALL, PUBLIC SERVICES, RCMP $ 3,386.25
73754 REDCLIFF HOME HARDWARE ANTIFREEZE, GARBAGE CANS, ROPE, CAULKING GUN, CALCULATOR $ 1,581.23
73755 INDUSTRIAL MACHINE INC. BLADE LIFTERS FOR ZAMBONI UNIT#101 $ 204.75
73756 KIRK'S MIDWAY TIRE FLAT TIRE REPAIR FOR UNIT#136 $ 37.80
73757 KOST FIRE EQUIPMENT LTD DROP-IN CENTRE & REC-TANGLE - FALL MAINTENANCE $ 455.71
73758 LETHBRIDGE HERALD SEPTEMBER ADVERTISING - COMMUNITY SERVICES, ELECTION, COPTER $ 898.84
73759 LETHBRIDGE MOBILE SHREDDING SEPTEMBER SHREDDING SERVICES $ 46.20
73760 MEDICINE HAT NEWS SEPTEMBER ADVERTISING - REGIONAL LANDFILL NOTICE $ 272.83
73761 MURRAY CHEV OLDS CADILLAC HANDLES & HEATER CONTROL MODULE FOR UNIT#115 $ 169.60
73762 PAD-CAR MECHANICAL LTD. FALL HVAC MAINTENANCE AT RCMP BUILDING $ 634.74
73763 PUROLATOR INDUSTRIAL MACHINE (UNIT#101), Brandt (UNIT#102), KAIZEN, RME $ 168.31
73764 ROBERTSON IMPLEMENT ALBERTA |MOWER BELTS FOR UNIT#121 $ 61.11
73765 ROSENAU TRANSPORT LTD PROJ#118 BIG HILL SERVICES $ 277.50
73766 SANATEC ENVIRONMENTAL LANDFILL SEPTIC PUMPING $ 136.50
73767 SECURTEK - A SASKTEL COMPAN  |FIREHALL ALARM SYSTEM $ 65.99
73768 STEEP ROCK LTD. PROJ#40 - ROAD CRUSH $ 5,709.78
73769 SUPERIOR TRUCK EQUIPMENT MAST LIFT CYLINDER (LEFT), PIN AND BEARING FOR GARBAGE TRUCK UNIT#128 $ 1,123.55
73770 TELUS COMMUNICATION INC. PHONE SERVICES $ 1,822.90
73771 TELUS MOBILITY CELL PHONE & PAGER SERVICES $ 431.26
73772 MIKES ROADHOUSE SEPTEMBER MEALS ON WHEELS $ 1,237.95
73773 JAY CO BUILDERS CONSTRUCTION DAMAGE DEPOSIT REFUND $ 500.00
73774 IKES CONSTRUCTION CONSTRUCTION DAMAGE DEPOSIT REFUND $ 500.00
73775 TOWN OF REDCLIFF REGULAR & COUNCIL PAY $ 66,466.20
73776 TRICO LIGHTING PRODUCTS FLOURESCENT LIGHTS $ 68.99
73777 B WILLIAMS WRENCH SET $ 62.95
73778 ALBERTA MAINTENANCE ENFORCE |GARNISHMENT OF WAGES $ 316.40
73779 CIBC SUPPLEMENTARY PENSION PLAN $ 6,824.79
73780 CUPE UNION DUES $ 4,283.86
73781 PROVINCIAL TREASURER - LAPP LAPP CONTRIBUTIONS $ 17,026.56
73782 RECEIVER GENERAL STATUTORY DEDUCTIONS $ 23,252.35
73783 UNITED WAY EMPLOY EE DONATIONS $ 72.00
73784 WORKERS COMPENSATION BOARD |SEPTEMBER AND OCTOBER WCB PREMIUMS $ 3,963.99
TOTAL CHEQUES: 51 TOTAL AMOUNT OF CHEQUES:| $ 460,497.91




A C [ D | E F G H
1 REDCLIFF PUBLIC LIBRARY BUDGET FOR 2014
2
2014 % 2013 2012
3 |REVENUE 2014 Revenue | 2013 YTD BUDGET 2012 YTD BUDGET
4 |Provincial Grant $ 27,518.00 13.47%| $ 27,773.00 | $ 27,518.00 | $ 27,773.00 | $ 27,518.00
% Increase over Previous
5 Year 0% 0% 127%
6 |Town of Redcliff $ 155,079.75 75.94%| $ 95,500.00 | $ 143,230.40 | $ 137,250.00 | $ 137,250.00
%Increase over Previous
7 Year 108% 104% 102%
8 |STEP $ - 0.00% $ 1,470.00|$ 1,470.00 $ 1,300.00
9 |GST Rebate $ - 0.00% $ - $ - $ -
10 |Private Donations $ 2,500.00 122%|$ 154629 |$ 3,000.00 |$ 2,127.08|$ 3,000.00
11 |Photocopier Income $ 1,500.00 0.73%| $ 95150 | $ 1,600.00|$ 1,42498 $ 1,700.00
12 |Public Coffee Area $ 200.00 0.10%| $ 70.74 $ 700.00
13 |Proctoring Fees $ 300.00 0.15%| $ 155.00 | $ 200.00 | $ 285.00
14 |Rental Income $ 400.00 0.20%| $ 445.00 | $ 500.00 | $ 340.00 | $ 600.00
15 [Shortgrass Donation $ - 0.00%| $ - $ - $ -
16 |Memberships $ 2,800.00 1.37%|$ 1,904.75|$ 2,800.00 | $ 2,837.25 $ 3,000.00
17 |Overdue Fines $ 2,250.00 1.10%| $ 1,489.55|$% 2,500.00 |$ 2,230.21|$ 2,300.00
18 |Fax & Scan to Email $ 1,000.00 0.49%| $ 667.30 | $ 800.00 | $ 953.90 | $ 750.00
19 |Books Sold $ 2,000.00 0.98%| $ 2,32765|$% 1,500.00 |$ 2,220.95 $ 1,500.00
20 |Card Replacement $ 50.00 0.02%| $ 41.00| $ 50.00 | $ 54.00 | $ 60.00
21 |Summer Program $ 1,000.00 0.49%| $ 991.00 | $ 1,000.00 | $ 995.01 ' $§ 1,000.00
22 |Laminator $ 200.00 0.10%| $ 151.50 | $ 100.00 | $ 203.50 | $ 60.00
23 |Earphones/Pins & Bags $ 50.00 0.02%| $ 59.50 | $ 20.00 | $ 6.00  $ 30.00
24 |Grants - Other $ 7,300.00 3.57%| $ 6,547.00 | $ 7,300.00 | $ 10,995.51 | $ 8,000.00
25 |Interest Earned $ 70.00 0.03%| $ - $ 70.00 | $ 72.48
26 |RISE $ - 0.00% $ - $ - $ -
27 |TOTAL REVENUE $ 204,218.83 100%| $140,620.78 | $ 193,659.44 | $ 191,938.87 | $ 188,070.29
28
29 |EXPENDITURES
30 |Salaries $ 119,000.00 58.27%| $ 73,442.18 | $ 116,494.56 | $ 111,055.75 | $ 115,000.00
31 |CPP $  4,500.00 220%|$ 2,837.17|$ 576648 | $ 4,326.97 | $ 3,250.00
32 |El Premiums $  2,500.00 122%|$ 193160 % 291236 (% 2,71520|$ 2,800.00
33 |Workers Compensation $ 360.50 0.18%| $ 301.34 | § 350.00 | $ 32224 | $ 375.00
34 |Books/Mags/AV $ 5,565.00 2.73%| $ 5,190.80 | $§ 5,300.00 | $ 549521 $ 5,217.30
35 |Shortgrass $ 25,000.00 12.24%| $ 12,293.50 | $ 24,450.00 | $ 22,926.75 $ 23,824.65
36 | Telecommunications (SG) $ 441.00 0.22%)| $ 132.60 | $ 420.00 | $ 245.87 | $ 409.20
37 [Supplies - Office $ 771.75 0.38%| $ 166.20 | $ 735.00 | $ 781.11 | § 716.10
38 |Supplies - Book R&M $ 1,102.50 0.54%| $ 759.20 | $ 1,050.00 | $ 1,022.82 $§ 1,023.00
39 |Supplies - Circ Desk $ 661.50 0.32%| $ 380.76 | $ 630.00 | $ 71299 | $ 613.80
40 |Supplies - Computer $ 1,000.00 0.49%| $ 161.28 | $ 1,230.00 | $§ 1,206.85 $ 1,200.00
41 |Supplies - Photocopier $ 700.00 0.34%| $ 397.18 | $ 735.00 | $ 666.89 | $ 716.10
42 |Supplies - Staff Room $ 500.00 0.24%| $ 41520 | $ 500.00 | $ 452.46 | $ 255.75
43 |Public Coffee Area $ 200.00 0.10%| $ 10.17 $ 708.75
44 |Postage $ 900.00 0.44%| $ 616.49 | $ 1,000.00 | $ 644.69 | $ 500.00
45 |Telephone & Fax $ 661.50 0.32%| $ 290.93 | $ 630.00 | $ 515.12 | $ 613.80
46 |Workshops, Meetings $ 3,202.50 157%|$ 2,93429|3$ 3,050.00 | $ 345546 $ 2,966.70
47 |Auditor $ 100.00 0.05%| $ 100.00 | $ 100.00 | $ 100.00 ' $ 100.00
48 |Legal Fees $ 500.00 0.24%| $ - $ 500.00 | $ - $ 500.00
49 |LEGO at the Library $ - 0.00%| $ 1,526.26 $ -
50 [Dues & Memberships $ 703.50 0.34%| $ 460.00 | $ 670.00 | $ 673.74 | $ 650.00
51 |Summer Program $ 525.00 0.26%| $ 10.86 | $ 525.00 | $ 514.60 | $ 511.50
52 |Storyhour $ 100.00 0.05%| $ 124.98 | $ 100.00 | $ 450.20 | $ 450.00
53 |Decorations $ 100.00 0.05%| $ - $ 100.00 | $ 212.05| $ 102.30
54 |Advertising $ 63.00 0.03%| $ - $ 60.00 | $ - $ 61.10
55 |Recognition $ 800.00 0.39%| $ 609.00 | $ 900.00 | $ 892.06 | $ 550.00
56 |GST 0.00% $ - $ -
57 |Contingencies $  2,000.00 0.98%| $ 1,508.05|$ 2,000.00 | $ 3,324.09 | $ 5,000.00
58 |Utilities $  8,400.00 411%| $ 4,82551|$% 8,000.00 $ 8,017.67  $ 7,161.00
59 |Janitorial $ 15,560.00 762%|$ 4,39438|$ 8,20000|9% 7,44355 $ 7,774.80
60 |Repair & Maintenance $ 1,000.00 0.49%| $ 377.28 | $ 1,000.00 | $ 941.94 | $ 818.40
61 | Computer Maintenance $ 700.00 0.34%| $ 19.67 | $ 750.00 | $ 1,045.10 | $ 716.10
62 |Insurance $ 1,850.00 091%| $ 1,72445|$% 1,600.00 $ 1,568.00 $ 1,841.40
63 [CAP - Public Com. Equip. $ - 0.00% $ - $ 1,350.00
64 |Capital $  4,750.00 2.33%| $ 3,89212 | $ 3,900.00 | $ 991.39 | § 1,000.00
65 [TOTAL EXPENDITURES $ 204,217.75 1.00) $121,833.45 | $ 193,658.40 | $ 183,429.52 $ 188,068.00
66
67 [NET INCOME $ 1.08 $ 18,787.33 | § 1.04 | $ 8,509.35 $ 2.29
68
69 |GIC $ 12,400.00 $ 12,400.00
70
71 |Per Capita Town Contribution $ 26.37 $ 28.11 $ 26.93




Cell: E3
Comment: Tracy Weinrauch:
As at Aug 23/13

Cell: C4
Comment: catharine:
When we drew up budget it looked like the provincial govt will pull back on funding.

Cell: A23
Comment: Shortgrass:
Name change 2013

Cell: A49
Comment: Shortgrass:
New program 2013

Cell: C59
Comment: catharine:
=8 hrs x $35/hr = $280 per week
= $280 x 52 weeks per year = $14,560
=$14,560 + $1000 for carpet cleaning
= $15,560

Cell: D59
Comment: catharine:
Based on a survey of cleaning companies

Cell: A63
Comment: Shortgrass:
Funding Discontinued 2013

Cell: A64
Comment: catharine:
See 2014 Capital Items Sheet for Details

Cell: C69
Comment: GIC Breakdown:
Audrey Redmond $4900
Videoconference Equipment Replacement Fund $2500
Operating Grant Variability
Fund $5000

Cell: C71
Comment: catharine:
updated population to 5880

Cell: F71
Comment: catharine:
Population 5096
Cell: H71

Comment: catharine:
Population 5096



Item
Computers (Games) 1285709
Computers - REDW7PA04 1291014
Book Carts
2 - Wing Back Chairs
2 - Coffee Tables
Young Adult Chairs
Projector Optoma: S/N Q89N750AAAAAC1085

Original
Year
2009
2009
1982
1997
1989
2007
2008

Original
Price

$1,159.00

Replacement
Frequency (yrs)
5
5
32

8
8
7
5

Amount

$1,000.00

$1,000.00
$800.00
$800.00
$100.00
$300.00
$750.00

$4,750.00



2014 Revenue

M Provincial Grant - $27,518

B Town of Redcliff - $155,080
M Private Donations - $2,500

M Photocopier Income - $1,500
B Public Coffee Area - $200

M Proctoring Fees - $300

M Rental Income - $400

® Memberships - $2,800

m Overdue Fines - $2,250

Other Grants - 4%

M Fax & Scan to Email - $1,000

m Books Sold - $2,000

M Card Replacement - $50
Summer Program - $1,000
Laminator - $200
Earphones/Pins & Bags - $50
Grants - Other - $7,300

Interest Earned - $70

TOTAL REVENUE - $204,219




M Salaries - $119,000

m CPP - $4,500

M El Premiums - $2,500

B Workers Compensation - $361

B Books/Mags/AV - $5,565

H Shortgrass - $25,000

B Telecommunications (SG) - $441

B Supplies - Office - $772

M Supplies - Book R&M - $1,103

B Supplies - Circ Desk - $662

m Supplies - Computer - $1,000

m Supplies - Photocopier - $700

B Supplies - Staff Room - $500

B Public Coffee Area - $200

M Postage - $900

B Telephone & Fax - $662

m Workshops, Meetings - $3,203

m Auditor - $100

M Legal Fees - $500

H Dues & Memberships - $704

1 Summer Program - $525

m Storyhour - $100

m Decorations - $100

1 Advertising - $63

1 Recognition - $800

m Contingencies - $2,000
Utilities - $8,400

™ Janitorial - $15,560
Repair & Maintenance - $1,000
Computer Maintenance - $700

2014 Expenses

Utilities -
4%

Insurance - $1,850
Capital - $4,750
TOTAL EXPENDITURES - $204,218




Council Meeting Minutes — October 15, 2013
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MINUTES OF THE REGULAR MEETING OF THE REDCLIFF TOWN COUNCIL
TUESDAY, OCTOBER 15, 2013 7:00 p.m.

8123

PRESENT: Deputy Mayor E. Reimer

Councillors C. Brown, C. Crozier, D. Kilpatrick,

E. Solberg, J. Steinke

Municipal Manager D. Wolanski

Director of Finance & R. Osmond

Administration

Manager of Legislative and

Land Services S. Simon

Manager of Engineering K. Minhas (left at 8:40 p.m.)

Director of Public Services D. Schaffer (left at 8:09 p.m.)

Finance Department M. Davies (left at 8:09 p.m., returned at 8:50 p.m.)
ABSENT: Mayor R. Hazelaar

1. GENERAL

Call to Order A) Deputy Mayor Reimer called the regular meeting to

Adoption of Agenda

Accounts Payable

order at 7:01 p.m.

B) Councillor Kilpatrick moved the Agenda be adopted as

amended to add two items to the Council Agenda:

e RCMP Report to Council as Item 1.E. and

e Budget for Additional Ductile Iron Pipe Removal and

Replacement as ltem 5.G.
— Carried Unanimously.

C) Councillor Steinke moved the following 87 general
vouchers in the amount of $398,258.80 be received for

information. — Carried Unanimously.

ACCOUNTS PAYABLE SEPTEMBER 20 - OCTOBER 3, 2013

COUNCIL MEETING OCTOBER 15, 2013

73644-

73646 | VOID PRINTER ERROR $0.00
PROJECT#21, PROJECT#99, PROJECT#100, SANITARY SYSTEMS

73647 | MPE ENGINEERING EVALUATION $78,723.03
SEPTEMBER/OCTOBER CELL PHONE, TELEPHONE, RADIO & PAGER

73648 | TELUS COMMUNICATION CHARGES $160.75

73649 | TELUS MOBILITY SEPTEMBER CELL PHONE, TELEPHONE, RADIO & PAGER CHARGES $80.62

73650 | AB MAINTENANCE ENFORCEMENT | GARNISHMENT OF WAGES $226.00
WINDSHIELD WASHER FLUID, FLOOR DRY, TAIL LIGHT LENS UNIT# 112

73651 | ACTION PARTS PICKUP $275.16

73652 | AMSC INSURANCE SERVICES OCTOBER HEALTH BENEFITS, AUGUST HEALTH SPENDING ACTIVITY $14,284.00

73653 | ANDERSON, VINCE REIMBURSE FOR PROGRAM RADIOS, MICROPHONE - FIREHALL $177.56
PROJECT#109 ARENA UPGRADE, VENT DAMPERS - TH, REPAIR -

73654 | ATRON REFRIGERATION SENIORS $31,934.70

73655 | BIG HILL SERVICES TEMPERED GLASS - ARENA $499.17
LEACHATE EVACUATION - LANDFILL, PROJECT#114 OIL TANK -

73656 | BROVAC LANDFILL $4,368.00

73657 | BROWNLEE PROFESSIONAL SERVICES - LOCAL IMPROVEMENT BYLAW REVIEW $9,651.18

10
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73658 | CACTUS COMMUNICATIONS ANTENNA - FIRE HALL $41.90
AIRFILTERS, SPRING, TRANSMISSION DIP STICK, ETC UNIT#134
73659 | C.E.M. HEAVY EQUIPMENT LOADER - LF $329.12
73660 | CONSTRUCTION SUPPLY PROJECT#118 - SIKAFLEX SEALANT FOR ICE RINK $104.79
REFRESHMENTS CANDIDATE INFORMATION SESSION & ELECTION
73661 | CRANSTON, CAROL TRAINING $40.46
73662 | DAVIES,MIKE TRAVEL EXPENSES GFOA BUDGETING WORKSHOP 5323.60
73663 | FARMLAND SUPPLY GALVANIZED PIPE, NIPPLE, ELBOW $147.11
73664 | FAMILY & COMMUNITY SUPPORT | 2013/2014 MEMBERSHIP FEE $698.00
73665 | FORTY MILE GAS CO-OP AUGUST GAS UTILITY - LANDFILL $61.31
73666 | FOX ENERGY SYSTEMS DEAD END SIGN, AND ROAD SIGN $327.50
73667 | FRANCOTYP-POSTALIA POSTAGE MACHINE INK 5174.81
73668 | GAR-TECH ELECTRICAL REPAIR LIGHTS - POOL AND ARENA, CONNECT PUMP AT STORM POND $558.38
REGISTRATION FEE GFOA BUDGETING WORKSHOP M.DAVIES &
73669 | ALBERTA GFOA R.OSMOND $472.50
73670 | GRAND RENTAL STATION PENNY CARNIVAL GAMES RENTAL $49.84
73671 | GREYHOUND COURIER FREIGHT OF PARTS UNIT# 134 LOADER LANDFILL $24.05
73672 | JOHN'S WATER HAULING WATER DELIVERY LANDFILL $90.00
73673 | KIRK'S MIDWAY TIRE VALVE EXTENSIONS $50.40
73674 | KLEARWATER EQUIPMENT ISOPAC DRUMS - WTP $1,556.10
73675 | KOST FIRE EQUIPMENT ANNUAL EXTINGUISHER SERVICE - FH, WTP, LF, TH, PS, LIBRARY $1,239.00
73676 | LETHBRIDGE HERALD AUGUST ADVERTISING 5957.66
73677 | MEDICINE HAT CO-OP RECIPROCATING SAW & BLADES - FIRE HALL, COUPLERS $275.00
73678 | MEDICINE HAT CSRD #20 3RD QTR PAYMENT 2013 SEPARATE SCHOOL TAX $45,863.68
73679 | MEDICINE HAT NEWS AUGUST JOB POSTINGS - FINANCE & COMMUNITY SERVICES CLERKS $2,129.40
73680 | SHAW CABLE OCTOBER INTERNET SERVICES 5375.54
73681 | NAPA AUTO PARTS BATTERY, FUEL PUMP, ETC UNIT# 90 1/2 TON TRUCK LANDFILL 5392.78
73682 | OSMOND, ROBERT TRAVEL EXPENSES GFOA BUDGETING WORKSHOP $40.00
73683 | PC CORP AUGUST INFORMATION SYSTEM SUPPORT 5422.63
73684 | PRICE, TAMMY TRAVEL EXPENSES 2013 MUNICIPAL PROPERTY TAX SEMINAR $260.28
73685 | PRITCHARD & COMPANY LEGAL FEES - LABOUR ISSUE, LAND SALES $1,411.99
73686 | PROVINCIAL TREASURER LAPP___| LAPP CONTRIBUTIONS TO SEPTEMBER 21, 2013 $16,814.90
73687 | PUROLATOR FREIGHT OF CHLORINATOR - WTP $32.69
73688 | REDCLIFF ACTION SOCIETY 3RD QTR PAYMENT $3,000.00
73689 | REDCLIFF BAKERY MPC LUNCH SEPTEMBER 18, 2013 $68.25
STAT DEDUCTIONS REG PAY TO SEPTEMBER 21, 2013, 3RD QTR FIRE
73690 | RECEIVER GENERAL PAY $24,752.50
73691 | ROSENAU TRANSPORT FREIGHT OF ISOPAC DRUMS, CHLORINE, HYPOCHLORITE - WTP $958.78
73692 | SHORTGRASS LIBRARY SYSTEM | SEMI-ANNUAL 2013 MEMBERSHIP LEVY $13,020.00
73693 | SIMON, SHANON TRAVEL EXPENSES ELECTION TRAINING $170.99
73694 | STEEP ROCK 3/4" ROADCRUSH - LANDFILL $680.63
73695 | STEHR, BRIAN TRAVEL EXPENSES ADOA CONFERENCE $1,172.32
REPAIRS TO ELECTRICAL, ENGINE, & VIBRATION UNIT# 128 GARBAGE
73696 | SUMMIT MOTORS TRUCK $14,374.95
73697 | WATSON POOLS ALGICIDE - POOL $550.20
73698 | VERISHINE, BECKY REFUND UTILITY DEPOSIT $100.00
73699 | AUPE MH AREA COUNCIL REFUND KEY & RENTAL DEPOSIT $225.00
73700 | PAHL, CAMERON REFUND UTILITY DEPOSIT $100.00
73701 | BANMAN, JACOB REFUND UTILITY DEPOSIT $100.00
73702 | TOWN OF REDCLIFF REG PAY TO SEPTEMBER 21, 2013, 3RD QTR FIRE PAY $68,920.03
73703 | TOWN OF REDCLIFF - LANDFILL | AUGUST LANDFILL TONNAGE $5,898.76
73704 | WAJAX POWER SYSTEMS ANNUAL INSPECTION & LOAD TEST GENERATORS - PS & WTP $1,721.09
73705 | WESTERN CANADA WELDING 2013/2014 LEASE OXYGEN & ACETYLENE CYLINDERS $312.90
73706 | WILLIE'S 24 HOUR TOWING TOW UNIT# 90 1/2 TON TRUCK $94.50
73707 | WOLANSKI, DAVID EMBA LEADERSHIP COURSE $362.16
73708 | XEROX CANADA JULY & AUGUST COPIER SERVICES PRO 232 & WC7655 $16.86
CLEANERS, AIR FRESHNERS, TOILET PAPER, ETC - ARENA, SENIORS,
73709 | ZEP SALES & SERVICE PARKS $2,159.58
73710 | CERVUS EQUIPMENT FUEL SYSTEM INSPECTION UNIT#101 ZAMBONI $244.94
73711 | CLEARTECH INDUSTRIES SODIUM HYPOCHLORITE, CHLORINE - WTP & POOL $1,392.85
73712 | CONSTRUCTION SUPPLY PROJECT#118 - SIKAFLEX SEALANT FOR ICE RINK $628.74
73713 | CYPRESS GROUP STAPLE CARTRIDGES TOSHIBA 6540 COPIER $116.55
73714 | FRANCOTYP-POSTALIA 4TH QTR POSTAGE MACHINE LEASE $110.09
73715 | KIRK'S MIDWAY TIRE FRONT TIRES UNIT#110 LOADER PUBLIC SERVICES $554.40
73716 | NAPA PARTS & PIECES MH AIR FILTER UNIT#128 GARBAGE TRUCK $197.63
73717 | PARK ENTERPRISES AUGUST PERMITS $583.59
73718 | PITNEY WORKS OCTOBER FOLDER/STUFFER CONTRACT $145.77
73719 | PRITCHARD & COMPANY LEGAL FEES - PROJECT#33 INDUSTRIAL DRIVE SWALE, DEBUT $3,304.62
73720 | CNH CAPITAL ROCKY EQUIPMENT | BUCKET CYLINDER SEAL KIT UNIT# 88 LOADER LANDFILL $296.55
AIR FILTER UNIT#88 LOADER LANDFILL, ORING & OIL FILTER UNIT#132
73721 | SUMMIT MOTORS MOWER $177.71
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73722 | TELUS MOBILITY SEPTEMBER CELL PHONE, TELEPHONE, RADIO & PAGER CHARGES 534.34
73723 |HEART & STROKE FOUNDATION | DONATION CONDOLENCES S.SIMON 50.00
73724 | WESTERN MUNICIPAL REFUND UTILITY ACCOUNT CREDIT $100.00
73725 | MACFARLANE, JIM REIMBURSE COSTS FOR FENCE SUPPLIES - CODY SNYDER PARK $926.01
73726 | SUNWEST GREENHOUSES REFUND METER TEST $25.00
73727 | NEWALTA PROJECT#114 - USED OIL STORAGE TANK LANDFILL $729.75
73728 | GIEB CONSTRUCTION PROJECT#118 - CONCRETE PAD FOR ICE RINK $32,261.25
73729 | CZEMBER, CHRIS REFUND KEY & RENTAL DEPOSIT $225.00
73730 | TOWN OF REDCLIFF AUGUST & SEPTEMBER EMPLOYEE PROPERTY TAX PAYMENTS $1,194.00
73731 | REDCLIFF FIREMEN SOCIAL CLUB | SOCIAL CLUB DUES TO SEPTEMBER 30, 2013 $270.00
73732 | TYCO INTEGRATED SECURITY 4TH QTR ALARM SERVICES - WTP 5116.92
73733 | WE CARE HOME HEALTH CARE | AUGUST HOME HEALTH CARE SERVICES 5168.00
TOTAL CHEQUES: 87 AMOUNT OF CHEQUES: $398,258.80

Bank Summary to July 31, 2013

D) Councillor Brown moved the Bank Summary to July 31,
2013 be received for information. — Carried Unanimously.

RCMP Report to Council
July 1 — September 30, 2013

Council meeting held September 23,

2013

Subdivision and Development Appeal
Board hearing held September 12, 2013

Redcliff and District Recreation
Services Board meeting held October 7,

2013

Shortgrass Library System meeting held

April 17, 2013

Economic Development Alliance

meeting held June 19, 2013

Palliser Economic Partnership meeting

held September 13, 2013

E) Staff Sgt. S. Maxwell was in attendance to present the
RCMP report to Council.

Councillor Solberg moved the RCMP report to Council for
the period July 1 — September 30, 2013 be received for
information. — Carried.

Staff Sgt. S. Maxwell left at 7:18 p.m.

3. MINUTES

A) Councillor Crozier moved the minutes of the Council
meeting held September 23, 2013 be adopted as amended.
— Carried Unanimously.

B) Councillor Steinke moved the minutes of the
Subdivision and Development Appeal Board hearing held
September 12, 2013 be received for information. — Carried
Unanimously.

C) Councillor Crozier moved the minutes of the Redcliff
and District Recreation Services Board meeting held
October 7, 2013 be received for information. — Carried
Unanimously.

D) Councillor Brown moved the minutes of the Shortgrass
Library System meeting held April 17, 2013 be received for
information. — Carried Unanimously.

E) Councillor Steinke moved the minutes of the Economic
Development Alliance meeting held June 19, 2013 be
received for information. — Carried Unanimously.

F) Councillor Solberg moved the minutes of the Palliser
Economic Partnership meeting held September 13, 2013
be received for information. — Carried Unanimously.
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Redcliff Public Library meeting held
June 25, 2013

Bylaw 1757/2013, Fire Services Bylaw

Commercial Agreement regarding the
Soil Treatment Facility at the
Redcliff/Cypress Regional Landfill

Water Treatment Plant SCADA
(Supervisory Control and Data
Acquisition) System Computer

Community Organization Property Tax
Exemption Regulation (C.O.P.T.E.R.)

Council Payroll Schedule

Election Remuneration
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G) Councillor Steinke moved the minutes of the Redcliff
Public Library meeting held June 25, 2013 be received for
information. — Carried Unanimously.

4, BYLAWS

A) Councillor Kilpatrick moved Bylaw 1757/2013, Fire
Services Bylaw be given first reading. — Carried
Unanimously.

5. STAFF RECOMMENDATIONS

A) Councillor Crozier moved that the Town of Redcliff
approve the proposal from Ridgeline Energy Services Inc.
to assign their existing Commercial Agreement with the
Redcliff/Cypress Regional Waste Management Authority to
Ridgeline Canada Inc. and that upon similar approval from
Cypress County, the proposed “Assignment of
Agreements” be signed on behalf of the Redcliff/Cypress
Regional Waste Management Authority. - Carried
Unanimously.

B) Councillor Kilpatrick moved that the Public Services
Department be provided funding to a maximum of
$4,000.00 to purchase a new computer and contract
services from MPE Engineering Ltd. to provide technical
support and transfer SCADA programming to the new
computer with funding to be provided from the Water
Systems Reserve. — Carried Unanimously.

C) Councillor Crozier moved the Town of Redcliff exempt
the following properties from property taxation in
accordance with the Community Organization property Tax
Exemption Regulation for 2014, 2015, and 2016 taxation
years.

i) German Canadian Harmony Club

i) Redcliff Community Curling Club

iii) Riverview Golf Club
- Carried Unanimously.

D) Councillor Steinke moved that the scheduled pay date
for Council be changed to the first business day of each
month and establish the 15" of the preceding month as the
submission deadline for per diem and benefits claims.

- Carried.

E) Councillor Crozier moved that in addition to the
remuneration established for the election workers for the
2013 Municipal Election at the March 11, 2013 Council
meeting, that Council establish the additional remuneration
of:
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Toboggan Hill Erosion Protection
Project

Budget for Additional Ductile Iron Pipe
removal and Replacement

City of Medicine Hat
Subdivision Application 2013MH019
Re: 2880 Box Springs Blvd. NW

City of Medicine Hat
Subdivision Application 2013MH020
Re: 2750 Box Springs Blvd. NW

City of Medicine Hat
Subdivision Application 2013MH021
Re: 2950 Box Springs Road. NW

City of Medicine Hat
Subdivision Application 2013MH022
Re: 2771 Box Springs Blvd. NW

a. stand by rate - $25.00/day

b. Y2 day rate - $125.00

C. Ballot counting only - $75.00
- Carried Unanimously.

F) Councillor Crozier moved the Town of Redcliff approve
the additional budget in the amount of $15,454.50 due to
additional work for Toboggan Hill Erosion Protection
project. Further that the additional budget is to be funded
using MSI Capital grant. - Carried Unanimously.

G) Councillor Solberg moved the Town of Redcliff do not
pay the extra $4,000.00 due to unknown utilities found
during removal and replacement of 35 Im of 10” ductile iron
pipe with 10" PVC pipe.

Councillor Solberg withdrew his motion.

Councillor Solberg moved the Town of Redcliff pay L.W.
Dennis the extra $4,000.00 due to unknown utilities found
during removal and replacement of 35 Im of 10” ductile iron
pipe with 10” PVC at 9" Avenue and 2™ Street SW and tie
to east to existing 10” PVC line and further that the addition
to be funded using water system reserve. Further that
Administration seek reimbursement of the bill from all utility
owners including the Town of Redcliff. — Carried
Unanimously.

6. CORRESPONDENCE

A) Councillor Crozier moved correspondence dated
September 30, 2013 from the City of Medicine Hat
regarding Subdivision Application 2013MH019, 2880 Box
Springs Blvd. NW be received for information. — Carried
Unanimously.

B) Councillor Steinke moved correspondence dated
September 30, 2013 from the City of Medicine Hat
regarding Subdivision Application 2013MHO020, 2750 Box
Springs Blvd. NW be received for information. — Carried
Unanimously.

C) Councillor Steinke moved correspondence dated
October 8, 2013 from the City of Medicine Hat regarding
Subdivision Application 2013MH021, 2950 Box Springs
Road NW be received for information. — Carried
Unanimously.

D) Councillor Crozier moved correspondence dated
September 30, 2013 from the City of Medicine Hat
regarding Subdivision Application 2013MH022, 2771 Box
Springs Blvd. NW be received for information. — Carried
Unanimously.
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Alberta Municipal Affairs

August 10, 2013 Progress report on
Ministerial Directives

September 10, 2013 Progress report on
Ministerial Directives

Muscular Dystrophy Canada
Re: Acknowledgement on efforts of
Redcliff Fire Department

Southeast Alberta Childhood and
Family Services Authority

Re: Province-wide initiative to support
Together We Raise Tomorrow

Hazards, Risk and Vulnerability
Analysis (HRVA)

Town of Redcliff Report

Regional Report

Redcliff/Cypress Regional Landfill
Graphs to September 30, 2013

Mayor and Council End of Term
Remarks
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E)

i) Councillor Kilpatrick moved correspondence dated
September 16, 2013 from Alberta Municipal Affairs
regarding August 10, 2013 update from David Wolanski,
Municipal Manager on Town of Redcliff’'s progress on the
ministerial directives be received for information. — Carried.

ii) Councillor Kilpatrick moved correspondence dated
September 26, 2013 from Alberta Municipal Affairs
regarding September 10, 2013 update from David
Wolanski, Municipal Manager on Town of Redcliff’s
progress on the ministerial directives be received for
information. — Carried.

F) Councillor Crozier moved correspondence dated
September 24, 2013 from Muscular Dystrophy Canada
acknowledging efforts of Redcliff Fire Department on behalf
of Muscular Dystrophy Canada in 2012/13 be received for
information. Further that Administration pass along
Council’s gratitude. — Carried.

G) Councillor Steinke moved correspondence from
Southeast Alberta Childhood and Family Services Authority
regarding Together We Raise Tomorrow initiative be
received for information. — Carried Unanimously.

7. OTHER

A)

i) Councillor Kilpatrick moved the Hazards, Risk and
Vulnerability Analysis (HRVA) Town of Redcliff report be
received for information. — Carried Unanimously.

ii) Councillor Steinke moved the Hazards, Risk and
Vulnerability Analysis (HRVA) Regional Report be received
for information. — Carried Unanimously.

B) Councillor Crozier moved the Redcliff/Cypress Regional
Landfill Graphs to September 30, 2013 be received for
information. - Carried Unanimously.

C) Councillor Brown thanked everyone and commented
that everyone was great to work with. She wished David
good luck and also good luck to Rob.

Councillor Solberg thanked every one and expressed his
appreciation. He thanked David and wished him good luck.
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Deputy Mayor Reimer gave a short speech thanking
everyone. He thanked David and wished him well in his
new position.

8. RECESS

Recess Deputy Mayor Reimer called a recess at 8:09 p.m.
Deputy Mayor Reimer reconvened the meeting at 8:15 p.m.

M. Davis left at 8:09 p.m.
D. Schaffer left at 8:09 p.m.

9. IN CAMERA

In Camera Councillor Brown moved to meet In Camera to discuss one
Labour and 2 Land matters at 8:15 p.m. — Carried
Unanimously.

K. Minhas left at 9:40 p.m.

Return to Open Session Councillor Kilpatrick moved to return to Open Session at
8:50 p.m. — Carried Unanimously.

M. Davies rejoined the meeting at 8:50 p.m.

HR Consultant for Municipal Manager Councillor Brown moved to engage the services of Lorne
Recruitment Niven for the Municipal Manager recruitment as per the
received proposal. — Carried Unanimously.

Brost Developments Inc. Councillor Kilpatrick moved that Administration be

Re: Lot 18, Block 13, Plan 0913590 authorized to reimburse Brost Developments Inc. to a
maximum of $15,000 for additional engineering costs for
Lot 18, Block 13, Plan 0913590 upon receipt of
confirmation that additional engineering was required due
to a high level of fill on the lot as well as provision of a
detailed statement of extra costs incurred by Brost
Developments Inc.. — Carried Unanimously.

Tax Recovery Auction Councillor Kilpatrick moved that Robert Osmond, Director
of Finance and Administration be appointed as the
auctioneer for the Tax Recovery Auction to be held on
October 24, 2013. — Carried Unanimously.
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Adjournment

10. ADJOURNMENT

Councillor Steinke moved to adjourn the meeting at 8:52
p.m. — Carried Unanimously.

Deputy Mayor

Manager of Legislative and Land Services



MINUTES OF THE MEETING OF THE SUBDIVISION
AND DEVELOPMENT APPEAL BOARD
THURSDAY, OCTOBER 2, 2013 @ 7:00 p.m.

PRESENT: Members: B. Hawrelak, D. Kilpatrick, V. Lutz,
P. Monteith, E. Reimer, G. Shipley
Development Officer B. Stehr
Planning Consultant K. Snyder
Recording Secretary S. Simon
Appellant: R. Wagnaar, Tri-Ventures
CALL TO ORDER

Recording Secretary calied the appeal hearing to order at 7:00 p.m., confirmed there
was a quorum present to hear this appeal; and opened nominations for Chairman.

ELECTION OF CHAIRMAN
G. Shipley nominated E. Reimer to be Chairman, seconded by V. Lutz. E. Reimer
accepted and assumed control of the appeal hearing.

Appeal of Development Application 13-DP-026
Lot 47, Block 34, Plan 1212279 (221 8 Street SW)
Variance to Sideyard Setback (Greenhouse expansion)

Chairman E. Reimer asked the appellants if they had any objection to any board
members hearing the appeal. No objections were raised.

Presentation of Appellant

R. Wagenaar provided the Board with a brief history of the proposed developments
indicating that several oversights occurred along the way. He indicated that the
greenhouse had been constructed extending into the Town’s roadway and he tried to
purchase a portion from the Town to resolve the issue but the Town declined to sell him
any additional land. He has removed a 24 foot portion. However, he still does not meet
the minimum setback outlined in the Land Use Bylaw and encroaches into the setback.
He noted that he owns several of the properties in the surrounding areas and the
encroachment would not be hurting anyone.

It was noted that previous concerns relating to sufficient parking and potential retail
space have been resolved and pose no concern. As well the concerns raised about
storage have been resolved.

Mr. Wagenaar was questioned about process and constructing prior to development
approval. Mr. Wagenaar was given permission to place the anchor stubs only when he
was negotiating the purchase of a portion of 2" avenue SW. Discussion ensued with
regard to the process and what the Board was approving, if it was the variance to
setback or the entire greenhouse expansion project.
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b)

d)

e)

Presentation of Development Officer
The Development Officer commented that this development project started prior to him

starting at the Town. He referenced his report dated September 6, 2013 and provided a
history of the application.

Presentation of Municipal Planning Commission (MPC)
No one was in attendance.

Presentation of Planning Consultant

The Planning Consultant commented that questions pertaining to fire code are more
related to building code versus the development process. He further indicated his
support for the Development Officers comments.

The Planning Consultant commented that items not consistent with the LUB for this
application are:
e The sideyard setback on 1* Ave SW is 1.37m and should be 1.5m.
e At the comner of the undeveloped 2™ Ave. SW it appears the setback is 0.53m for
a small portion.
o Parking meets the requirements. However, along 3 Ave and 8" St. the
proposed parking stalls are in the setback area and the principal building is
closer than 6m to the property line.

The Planning Consultant commented that the reduced sideyard setbacks are not likely to
negatively impact the adjacent landowners nor should the parking as proposed. He
commented that there are two existing CO, tanks on the property neither of which meets
the protection requirements of the Land Use Bylaw. Further that due to the proposed
configuration of parking the southwest tank should especially be protected as per the
L.and Use Bylaw requirements.

The Planning Consultant recommended that the SDAB overturn the MPC’s decision and
approve the proposed development as presented with conditions

1. Stormwater Management Plan be updated and completed to the satisfaction of
the Town Engineer.

2 All onsite and offsite storm water management be approved to the satisfaction of
the Town Engineer.

3 The two existing tanks are enclosed within a 1.8m chain link fence with locking

access and bollards or other appropriate barriers are placed to protect the tanks
from vehicular intrusion.

Presentation of anyone served notice of hearing
No one in attendance.
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f)

g)

h)

)

Presentation of anyone claiming to be affected
No one in attendance.

Rebuttal of Appellant/Applicant

R. Wagenaar questioned what is required with regard to storm water management and
noted that he has spoken with the Town Engineer and discussed alternate solutions
versus installing a storm catch basin which has been determined not to be possible. The
Board discussed the drainage for the area and continued to discuss the proposed
development.

Other
Nothing further.

Recess
D. Kilpatrick moved to meet in camera at 7:36 p.m.

The Appellant, Development Officer, Planning Consultant left the meeting at 7:36 p.m.

Decision

D. Kilpatrick moved that the appeal against the decision of the Municipal Planning
Commission to refuse to approve a greenhouse expansion project with reduced
setbacks at Lot 47, Block 34, Plan 1212279 (221 8 Street SW) be upheld and that the
decision of the Municipal Planning Commission be reversed and application for a
greenhouse expansion project with reduced setbacks at Lot 47, Block 34, Plan 1212279
(221 8 Street SW) be approved conditional to:

1. Stormwater Management Plan be updated and completed to the satisfaction of
the Town Engineer.

2. All onsite and offsite storm water management be approved to the satisfaction of
the Town Engineer.

3. The two existing CO, tanks are enclosed within a 1.8m chain link fence with

locking access and bollards or other appropriate barriers are placed to protect
the tanks from vehicular intrusion.

- Carried.

Further the Board advised the reasons for its decision is that

The encroachment does not negatively affect the neighbouring property.
3 Avenue & 8™ Street is not a high traffic area.
Reason for tank protection is safety.

Reason for the storm drainage conditions is to resolve/mitigate storm drainage
issues.

ot ol
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D. Kilpatrick moved to return to regular session at 8:03 p.m.
The Appellant, Development Officer, Planning Consultant returned to the meeting at 8:03 p.m.

Chairman 8:03 p.m. advised the appellant of the decision and that the written decision would be
forthcoming.

4. ADJOURNMENT

B. Hawrelak moved the meeting be adjourned at 8:10 p.m.

Chairman

77

S. Simon, Recording Secretary
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MUNICIPAL PLANNING COMMISSION MEETING
WEDNESDAY, OCTOBER 16, 2013 — 12:30 PM
TOWN OF REDCLIFF COUNCIL CHAMBERS

MINUTES
PRESENT: Members: J. Beach, B. Duncan, L. Leipert,
B. Lowery
Public Services Director D. Schaffer
Development Officer: B. Stehr
ABSENT: S. Wertypora, B. Vine

1.

CALL TO ORDER

B. Duncan called the meeting to order at 12:30 p.m.

ADOPTION OF AGENDA

D. Schaffer moved that the agenda be adopted as presented. - Carried.

PREVIOUS MINUTES

L. Leipert moved the minutes of the September 18, 2013 meeting be adopted as presented. —
Carried.

LIST OF DEVELOPMENT PERMITS ADVERTISED

The Commission reviewed the development permits advertised in the Cypress Courier/40 Mile
Commentator September 24, October 1, and October 8 and were advised that no appeals have
been received.

DEVELOPMENT PERMIT APPLICATIONS APPROVED BY DEVELOPMENT OFFICER

A) Development Permit Application 13-DP-059
Ana Giesbrecht
Lot 11, Block 4, Plan 7410853 (703 3 Street SE)
Approved: Permit to Stay

DEVELOPMENT PERMITS FOR MPC CONSIDERATION
A) Development Permit Application 13-DP-014
113148 Alberta Ltd.

Lot 3, Block 3, Plan 7911064
Storage Yard — placement of four Shipping Containers

The Development Officer informed the Commission that Mr. Lesmeister had made application to
gravel the property and place 4 Shipping Containers in the southeast corner of the lot.
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The Development Officer provided K. Snyder's emailed comments regarding this Development
Application.

Concerns were raised by the Commission that the location of the shipping containers appeared
to be in a storm drainage pond. The Development Officer informed the Commission that in the
past allowances have been made to allow shipping containers to be located in these storage
ponds provided that they located in such a way that the floor of the container is higher than the
highest elevation of the storm drainage pond, and does not impact the collection of surface
water in the pond (i.e. skids).

L. Leipert raised concern that this type of structure was not required to have a building permit in

an H - Horticultural Zone, but a building permit was required to have a building permit in an 12 -
Light Industrial Zone.

L. Leipert moved that Development Permit Application 13-DP-014, Lot 3, Block 3, Plan 7911064
(221 Saskatchewan Drive NE), for a storage yard be approved with the following conditions:

All outdoor storage to comply with Section 67 of the Land Use Bylaw.
The Shipping containers be neutral in color.

W N =

The height of the shipping containers is to be limited-to-one-unit in-height-or-a

maximum of 3.0 m ,

4. The shipping containers must be located in such a manner as they are not visible
from the Trans-Canada Highway.

5. Lot 3, Block 3, Plan 7911064 (221 Saskatchewan Drive NE) and Lot 4, Block 3,
Plan 7911064 (217 Saskatchewan Drive NE) are consolidated.

6. The applicant apply for a Land Use Change to make Lot 3, Block 3, Plan 7911064
(221 Saskatchewan Drive NE) and Lot 4, Block 3, Plan 7911064 (217
Saskatchewan Drive NE) be of one consistent zone.

- Carried

B) Development Permit Application 13-DP-064
United Rentals
Lot 8, Block 1, Plan 0012915 (2350 South Highway Drive SE)
Change of Use — Equipment Sales, Rental, Service

The Development Officer informed the Commission that United Rentals had made application
to expand their business to the adjoining bay.

The Development Officer provided K. Snyder’s emailed comments regarding this
Development Application.

J. Beach moved that Development Permit Application 13-DP-064, Lot 8, Block 1, Plan
0012915 (2350 South Highway Drive SE), for a Change of Use — Equipment Sales and
Rentals be approved with the following condition:

1. All outdoor storage to comply with Section 67 of the Town of Redcliff's Land Use
Bylaw.

- Carried
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7. FOR COMMENT

A) Bylaw 1756/2013 to amend bylaw 1698/2011 being the Land Use Bylaw to regulate
Recreation Vehicles.

MPC agreed that the following comments should be forwarded to Town Council in regards to
bylaw 1756/2013 to amend bylaw 1698/2011:

Restrictions should not be limited to Recreational Vehicles, but should include all
trailers, both recreational and utility.

Maximum of 48 hours for on street parking. The intent of this time frame is for
loading and unloading purposes only.

Electrical cords, garden hoses fall under the same restrictions as electrical cords in
the winter.

Unattended extensions should not encroach onto neighboring property, or onto
public property.

Focus should be on vehicular and pedestrian safety.

8. ADJOURNMENT

L. Leipert moved adjournment of the meeting at 1:25 p.m. — Carried.

Chairman

Secretary
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Redcliff Family and Community Support Services Board
Wednesday, October 16, 2013 at 7 pm
Town Office Meeting Room, Downstairs

Present: Diane MacNaughton, Ernie Reimer, Ann Pudwell, and Cindy Murray
Absent: Sam Wertypora
1. CALL TO ORDER

6.1

6.2

8.1

The meeting was called to order at 7:09 pm.

ADDITIONS/DELETIONS
Addition: 8.2 Friends of the Library

APPROVAL OF THE AGENDA
D. MacNaughton moved approval of the agenda as amended. CARRIED.

APPROVAL OF THE MINUTES
Notes from the September 10, 2013 meeting were reviewed.

BUSINESS ARISING FROM THE MINUTES
None.

OLD BUSINESS
Policies and Procedures
None.

Random Acts of Kindness

Community Services, Redcliff Lions Club and D.R.E.A.M.S. (Developing Redcliff’s
Education And Mental health Supports) will participate in the Medicine Hat Community
Foundation first annual Random Acts of Kindness Day on November 1, 2013. The
Community Foundation will be providing promotional items to all groups that register for
the event. Other local groups have expressed interested in the event but haven't
registered yet.

DIRECTORS REPORT
The new Community Services Clerk, Jonelle Gladue, started October 7, 2013. She has
experience as a youth worker; in crisis intervention and event coordination.

NEW BUSINESS

Grant Applications

Grant Applications were received from Big Brothers, Big Sisters; the Redcliff Public
Library and Medicine Hat Family Services. Three grant applications were reviewed and
will be discussed further at the November meeting.
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8.2

10.

1.

12.

Friends of the Library

Friends of the Library will host an International Gaming Day event on Saturday,
November 16 from 1 — 4 pm at the Redcliff Library. As game playing promotes social
interaction and family time, Community Services FCSS will purchase a maximum of
$650.00 worth of games using Community Programs funds in the FCSS Community
Development account (GL 2.51.09.770).

These games will be used for International Gaming Day; Community Services activities;
every day at the Library and can be signed out by other community groups/agencies
such as the Redcliff Youth Centre and D.R.E.A.M.S. (Developing Redcliff's Education
And Mental health Supports).

Friends of the Library will be asked to provide a list of suggested games to Community
Services.

UPCOMING CONFERENCES/WORKSHOPS/MEETINGS
Together We Raise Tomorrow Desert Blume October 29

CORRESPONDENCE
None.

NEXT MEETING - November 12, 2013

ADJOURNMENT
The meeting was adjourned at 9:00 pm.
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Minutes for the Board of Directors Regular Meeting

Wednesday September 18, 2013 8:00 a.m. EDA Board Room

ATTENDED:

Jim Steinke Randy Lehr Keith Crush Stephen Finnagan
Janet Vas Wayne Craven Gordon Reynolds Heather Takahashi
REGRETS:

Ron Harty Stampede Board Medicine Hat Chamber of Commerce

STAFF:

Wendy Blackwell Nichola Kondra

Mary-Ann Smith Jill Northey

1. Call to Order at 8:00 am

2. Adoption of Agenda items for September 18, 2013 meeting:
a. Motioned by: Gordon Reynolds Seconded by: Stephen Finnagan Carried.

3. Welcome Alberta Health Services — Heather Takahashi
Medicine Hat College - Stephen Finnagan

Southpaw Communications — Jill Northey

4. Adoption of Minutes for June, 2013

Motion to adopt the minutes of the March meeting: Wayne Craven. Seconded by: Jim Steinke. Carried.

5. Financial Report

June, July and August 2013 expenses are looking good and are in range for this time of the year.

Motion to adopt the Financial Report: Wayne Craven. Seconded by: Gordon Reynolds. Carried.

6. Executive Director Report

Attached report was reviewed.
Finance Highlights:

Sponsorship funds of $3,000 from HSBC,$1000 from BVA and $1,000 from Calgary Economic
Development (CED) to support the EDA’s Economic Outlook Summit have been secured. With

1|Page
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the need to move forward with marketing materials, the event sponsorships opportunities are
now closed.

Funds held in the EDA accounts for the Highway 3 Association and the financial reports have
now been passed over to the Town of Taber.

Mid-year update presentations were given to municipal councils of Bow Island, Forty Mile and
Cypress. Presentations were well received by councils; during the Forty Mile presentation the
Contractor for the EDA’s Pulse Processing project was dialed in to provide a summary and
answer questions.

Staffing Highlights:

As mentioned in the “Summer Summary” document Kendra Borgen left the EDA to work as the
Corporate Communications Officer at the Medicine Hat College. Kendra had worked for the
EDA for over three and a half years. Southpaw Communications, Megan Madden connected
with the EDA to suggest an alternative option of using an external organization with a sole
point of contact. Allowing the EDA to have access to graphic, communications, social media
and marketing expertise.

Events Highlights:

The EDA’s Economic Outlook Summit continues to progress well. The event brings an
unprecedented array of expertise to Medicine Hat. The marketing activities for the event will
start to build over the next few weeks.

> The event is being held at the Medicine Hat Lodge 9.30 — 5pm on October 30™. The
tickets are priced at $67.50 each or $500 for a table of 8, this will include lunch.

EDAC national conference will be held in St Johns, Newfoundland on September 21*. The ED
will be attending. Once again, there are number of sessions of interest on this year’s agenda
including:

» An Emerging ICT sector in Southern Alberta

» Delivering a Multi-Jurisdiction BR&E Project/Developing Local Food infrastructure in
rural Ontario

> Quidi Vidi Brewery — Study of an ultra-modern facility, focus on world-class, quality
beers

At the conference, the EDA will also receive a minimum of one of EDAC marketing awards. The
team submitted four projects to this years’ adjudication committee including the iUVS Virtual
Conference and Savour the Southeast Eat Local Week.

2|Page
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ED and Associate Director met with the City CAO Ray Burnard and Alderman Les Pearson to
discuss a fibre optic network. Further information regarding next steps and assessment costs
has been provided.

The EDA team has been circulating a new report over the summer; a “Monthly Economic
Summary”. The report consolidates some of the key economic data; global, national and
provincial reports and statistics that are already monitored regularly by our staff; the report
aims to offer some analysis and context to the data. The circulation and requests for this
report are steadily growing.

ED completed a meeting with Richard Pauls, Principal of EcDev Solutions Ltd. who wanted to
discuss the role of the EDA in Economic Development for the City of Medicine Hat. The
consultant was meeting with all the organizations involved in Economic Development for the
City of Medicine Hat to provide a review, analysis and recommendation. His report is expected
to be finalized by mid-September.

7. Committees & Projects Progress Reports

a. Associate Director Report:

Since the mid-summer summary we have had five new leads come in to our office in
addition to the three leads which came in over the summer months adding to our
existing current pipeline.

We have approached two areas within our regions on the possibility of pursuing the
installation of a fibre optics network for their particular areas. We have connected with
Olds Fibre Network who have successfully executed this type of project and are now
partnering with us to assist with bringing a similar type of initiative to our region. They
have proposed coming to our region for a tour as well to provide a cost estimate for the
infrastructure. City administration has been involved and we are working on the
scheduling logistics. We see this not only as being advantageous for local businesses
but also as an investment attraction incentive for when new organizations and
industries are conducting site selections; this could make us more a competitive option.

The Economic Outlook Summit (E-OS) has five confirmed speakers and four confirmed
break-out sessions. We have secured over $10,000 of in-kind sponsorship.

Please see our website for registration, updates and information on the Summit:

http://events.edalliance.ca/events/

3|Page
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Our Pulse Processing Feasibility Study has been completed. One of the opportunities
requires immediate action and the consultants have begun to put together a direct
marketing package for us to present to the particular organization. During the
feasibility interviews this company mentioned expansion goals and we will be using the
materials provided by the consultants during our pitch to these particular investors.
The other major opportunity requires a more granular level business plan to target
overseas investors. This will be the next step for the long term direction of this project.
We still anticipate hosting a webinar in November to showcase the findings for both
the feasibility study and the investment attraction strategy.

We were approached by CHAT News to have an on-air discussion once a month
surrounding our Monthly Economic Summary report. This is a great way to expand the
reach of this information.

Regional Economic Development Officer (REDO) Report:

REDO Toured the Greenhouse Research and Production Complex located in Brooks. In
the research facility, they grow the same product under different conditions and
compare the growth. They also have research facilities for crop diseases and crops for
consumption. More information about this facility is available upon request.

Collaboration and networking with the economic development agencies in Montana
continues. One agency is particularly interested in learning more about the pulse
processing feasibility study. Another agency is interested in the greenhouse industry
and the research facility in Brooks.

On October 2 — 4, REDO will be attending an economic development conference in
Montana where many of the contacts will also be participating. We will be doing a 30
minute presentation highlighting what the EDA does and also be discussing other topics
that are similar across borders.

Savour the Southeast:

Savour the Southeast continues to make connections with our local producers and
retailers. We have connected a business with the pork producer as his previous
supplier was not able to keep up with their demand. The initial lead was provided
through our Ag Committee. A subsequent connection occurred with this same lead, a
local butcher that will use the portions of the pork that the local retailer will not be
using and the local butcher has also offered to store the pork for the local retailer so
that they have a year round supply. This was a win-win situation for Savour initiative
and for the local producer, butcher and retailer.

EDA staff has also met with Miranda Davies from the Medicine Hat College, Business
Administration program, to discuss running the advertising campaign as a student
project for the 2014 Eat Local Weeks, maximizing resources.
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b. Marketing & Communications:

Business Retention and Expansion
- Already one new business client as a result of social media since starting with the
EDA on September 1*.
- New EDA LinkedIn page
o BRE as a service, linked Shayla as the main contact
Investment Attraction (l1A)
We will be initiating some marketing projects with an IA focus soon including:
- Toolkit creation
o Investment attraction package
o Site selection info
- Video development
- Dedicated webpage
- We already have a Linkedin page — listed as an EDA service
o Linked to Nichola as contact
- Social media strategy dedicated to IA content is also being developed

Social Media

- Twitter — Nearly 100 new followers in 2 days, one new BRE client meeting in 1 day

- EDA —followers up over 150 in last 4 days since we started

- Savour account —over 100 new followers

- Most importantly - More engagement, conversation, sharing of information, more
diverse followers. Already businesses are thanking us for sharing their info,
municipalities and funders are commenting and sharing our posts. Previously, EDA
SM was a bulletin board, posts were one way, no local info was being shared, no
engagement

- We have been added to 5 lists since Monday Sept 9

- Strategy development has started

Savour the Southeast
After the election, we will begin on the Savour projects such as
- Sponsorship package —we would like to develop a comprehensive, professional
sponsorship package for easy dissemination
- Social media
o Great conversations, local food info sharing, and conversations with
producers getting thanks and mentions for the work we do.

Media Relations

- Shift strategy to include online media, bloggers (local, provincial and national)

- larger circulation of significant press releases beyond local — provincial, include
bloggers

5|Page
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Board Communications
- After the election, we would like to have a branding boot-camp for the new board
- Goal: ensure key messages are understood and easily utilized

Key messaging

o Communications
o Media tips
o Toolkit

= We are creating a toolkit for the EDA board and committees
outlining key messages, communications tools, FAQ's and more

c. Agriculture Committee:

The next agriculture committee meeting will be held September 25, 2013 at 7am in the
EDA Boardroom.

We have arranged for the Government of Alberta EU-Canada Trade negotiations
representatives to join the committee by telephone to discuss the ways an EU-Canada
trade agreement will affect the agriculture industry in Southeast Alberta.

Another large item for discussion on the agriculture agenda will be the Agriculture-Tech
Tradeshow for 2014.

d. Energy Committee Report:

We are happy to announce that we have five new members who have agreed to join
the committee. Methanex, Direct Energy, Iron Horse, CNRL and Calfrac Well Services
have all sent representation. We will be holding an election at our next meeting to
announce the position of chair. Next meeting date is September 19, 2013.

e. EDA Connect Committee

Met on September 12, 2013, role of the committee needs to be refined so that the
meeting are productive. Wayne Craven, Jacqueline Penner, and Wendy Blackwell will
review this before next meeting. We need to keep members engaged with the
committee.

8. Items for Immediate Discussion

Executive Director Evaluation — copies were handed to the board.

9. Correspondence -

None
10.Chairman’s Report —
6|Page
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Randy attended the midyear presentations of County of Forty Mile, Cypress County and the Town of
Bow Island. They were well received on each of the presentations.

“Team Medicine Hat”/ community leaders meeting will be having an executive meeting next week.
Reason for these meeting is to come up with initiatives to lobby to the government regarding the
promotion of Medicine Hat; getting the area recognized in the government officials’ circle. An official
name for the committee has not been established.

11.New Business

Final copies of the board policies are in the package. Please insert these policies into each board
member’s governance binders.

It was suggested that it might be a good idea to have the EDA strategic plan handed to businesses when
they are granted their business licenses. New Businesses will be aware of what the EDA does and where
to go for business assistance. Wendy will identify and contact the appropriate person to have these

booklets in their offices ready for distribution.

Discussion of changing the board meeting to an evening will be held over to November’s meeting due to
the change of board due to the election and other board position changes.

12.Round Table

Round table discussion occurred.

13.Adjournment 9:50 a.m.
Motion to Adjourn: Wayne Craven. Seconded by: Gordon Reynolds. Carried

NEXT BOARD MEETING: WEDNESDAY October 16, 2013
8:00 A.M.

7|Page
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TOWN OF REDCLIFF
REQUEST FOR DECISION

DATE: October 28, 2013

PROPOSED BY: Robert Osmond, Acting Municipal Manager

TOPIC: Fire Services Bylaw
PROPOSAL: To consider amendments and 2™ reading of the Fire Services Bylaw
BACKGROUND:

The Fire Services Bylaw was given first reading by Council at the October 15" meeting.

During that meeting Council asked that Administration contact the businesses that sell fireworks
in Redcliff to explain the current interpretation of the fire code in relation to the sale of fireworks.
The code requires that wholesalers acquire a permit from the Fire Chief to provide fireworks to
retailers in the Town, retailers acquire a permit from the Fire Chief to store, display and sell

fireworks and customers would require both a permit to purchase and a permit to discharge
fireworks from the Fire Chief.

One of the business owners asked that given the restrictions of the fire code would Council
consider changing section #53: “No person shall be permitted to sell fireworks within the Town.”
to read “Any wholesaler will require a written permit issued by the Fire Chief to provide fireworks
to retailers within the Town. Any retailer will require a written permit issued by the Fire Chief to
store, display and sell fireworks. Any retailer will verify a customer wanting to purchase
fireworks in the Town has written permit for both the purchase and discharge of fireworks.”

The business owner felt these proposed amendments would allow the Town of Redcliff to
prevent the discharge of fireworks in the Town by not issuing permits to discharge, while
allowing the business to continue to sell fireworks to customers that have acquired a permit from
another jurisdiction. To allow Council to debate this suggestion the changes have been made in

the attached draft. The bylaw is being presented only for 2™ reading, to provide an opportunity
for further debate once Council has considered the propose changes.

OPTIONS:
1. Give the bylaw 2™ reading as presented.
2. Give the bylaw 2" reading as amended.

3. Direct Administration to research further refinements to the bylaw.

RECOMMENDATION:

That Council considers Option #1.
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SUGGESTED MOTION(S):

1. Councillor moved second reading of bylaw #1757 Fire Services Bylaw as
presented.

2. Councillor moved second reading of bylaw #1757 Fire Services Bylaw as
amended.

3. Councillor moved to direct Administration to research further refinements to
the bylaw.

SUBMITTED BY: M’/ZL_W

Department Head Acting Municipal Manager

APPROVED / REJECTED BY COUNCIL THIS DAY OF , 2013.
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BYLAW NO. 1757/2013
OF THE TOWN OF REDCLIFF
IN THE PROVINCE OF ALBERTA

A BY-LAW OF THE TOWN OF REDCLIFF IN THE PROVINCE OF ALBERTA, TO PROVIDE
FOR THE ESTABLISHMENT AND OPERATION OF A FIRE SERVICES DEPARTMENT.

This Bylaw shall be known as the “Fire Services Bylaw”.

WHEREAS, the Municipal Government Act of Alberta and amendments thereto provides that
the Council of a municipality may pass a bylaw for municipal purposes respecting the safety,
health and welfare of the people and the protection of people and property.

NOW THEREFORE THE MUNICIPAL CORPORATION OF REDCLIFF, IN COUNCIL
ASSEMBLED, ENACTS AS FOLLOWS:

INTERPRETATION AND DEFINITIONS

1. In this Bylaw, each of the following items shall, unless the context otherwise requires, have
the meaning set out beside it.

a)

“‘Apparatus” - means any vehicle provided with machinery, devices, equipment or
materials for firefighting, as well as vehicles used to transport fire fighters or supplies.

“Bylaw Enforcement Officer” — means any Police Officer or Bylaw Enforcement Officer of
the Town of Redcliff.

“Council” - means the Council of the Town of Redcliff.

“‘Dangerous Goods” — means any product, substance or organism specified in the
regulations or included by its nature in any of the classes listed in the regulations under
the Dangerous Goods Transportation and Handling Act.

“‘Designate” — means a member of the Redcliff Fire Department delegated.

“Disaster’ — a sudden calamitous event bringing great damage, loss or destruction.

“‘Emergency” — an unforeseen combination of circumstances or the resulting state that
calls for immediate action.

“‘Equipment” - means any tools, contrivances, devices or materials used by the Fire
Department to combat an incident or other emergency.
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Bylaw No. 1757/2013 2

q)

‘False Alarm” — means any fire alarm that is set out needlessly, through wilful or
accidental, human or mechanical error, and to which the Fire Department responds.

“Fire Ban” — means a provincial ministerial order or an order by the Fire Chief or their
designate that may at their discretion cancel any or all fire permits, prohibit the lighting or
require the extinguishment of a fire.

“Fire Chief’ - means the staff member hired as the head of the Fire Department.

“Fire Permit” — means a permit issued by the Fire Chief or designate or this Bylaw
allowing for the setting of outdoor fires or structure fires or burning pit fires.

“Fire Protection” - means all aspects of fire safety, including but not limited to fire
prevention, firefighting or suppression, pre-fire planning, fire investigation, public
education and information, training or other staff development and advising.

“Fire Incident” - means a fire, a situation where a fire or explosion is imminent or any
other situation presenting a danger to life or property and to which the Fire Department
has responded.

“‘Member” - means any person that is a duly appointed member of the Fire Department.

“Municipal Manager” — means the person appointed as the Chief Administrative Officer
for the Town of Redcliff.

“Outdoor Fire” — means any fire other than that defined as an Incinerator Fire, Structure
Fire or Smudge Fire and shall include, but not be limited to, fires involving humus, wood,
soil, farm produce, bush, grass, feed, straw or coal or any fire that has escaped or
spread from a building, structure, machine, vehicle or incinerator. An Incinerator Fire or
Smudge Fire without the required metal screen shall be deemed to be an Outdoor Fire.
A structure shall be deemed an outdoor fire which is burned for the purpose of
demolition or training.

“Person” — means an individual and includes a firm, partnership, joint venture,
proprietorship, corporate, association, society and any other legal entity.

“Prohibited Debris” — means any flammable debris or waste material that when burned,
may result in the release to the atmosphere of dense smoke, offensive odours or toxic
air contaminants, pursuant to Alberta Regulation 110/93. List below:

Manure, livestock or other animal carcasses; material that will result in the production of
dense black smoke including insulation from electrical wiring or equipment, asphalt
roofing materials, hydrocarbons, plastics, household plastics, rubber materials or
creosote wood; herbicides, pesticides or any other toxic material or substance.
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t)

u)

“Running Fire” — means a fire burning without being under the proper control of any
person.

“Town” - means the Town of Redcliff.

FIRE SERVICES

2. The Council does hereby establish the Fire Services Department, for the purpose of:

a) Preventing and extinguishing fires,

b) Investigating the cause of fires,

c) Preserving life and property and protecting persons and property from injury or
destruction by fire,

d) Providing specialized rescue services such as ice rescue and vehicle extrication.

e) Providing response to incidents involving dangerous goods to a first responder level,

f) Enforcing the provisions of the Alberta Fire Code,

g) Enforcing the provisions of the Safety Codes Act,

h) Carrying out preventable patrols, pre-fire planning and fire inspections,

i) Entering into agreements with other municipalities, agencies or persons for the joint use,
control and management of apparatus and emergency equipment, subject to Council
approval,

j) Purchasing and operating apparatus and equipment for fighting fires and preserving life
and property.

FIRE CHIEF

3. The Fire Department of the Town shall consist of a Fire Chief and such other officers and
members as from time to time are necessary for command, control and administration of the
Fire Department.

4. The Fire Chief shall be a paid half-time permanent employee of the Town of Redcliff.

5. Other Officers, as the Fire Chief deems necessary, may be appointed for the command,
control and administration of the Fire Department after consultation with and approval of the
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Municipal Manager and in accordance with the budgetary constraints and policies of the
Town of Redcliff.

6. The Fire Chief shall appoint an officer of the Fire Department to act as Fire Chief on his
behalf in his absence.

7. The limits of the jurisdiction of the Fire Chief and the officers and members of the Fire
Department will extend to the area and boundaries of the Town of Redcliff, and no part of
the fire apparatus shall be used beyond the limits of the municipality without the expressed
authorization of a written contract or agreement providing for the supply of firefighting
services outside the municipal boundaries, unless the Town is deemed to be in imminent
danger and it is deemed appropriate to stop a fire or emergency before it reaches the Town.

8. The Fire Chief has complete responsibility and authority over the Fire Department, subject to
the direction of the Municipal Manager to which he shall be responsible, and in particular, he
shall be required to carry out all necessary Fire Protection services, including but not limited
to activities such as:

o Fire Prevention, Inspections and Investigation, and Pre-Fire Planning and Preventative
Patrols in accordance with the Quality Management Plan approved by the Safety Codes
Council

e Fire Fighting and Suppression

e Rescue Services

e Other Emergency Incidents

e Public Education and Information

e Disaster Planning

e Training and Other Staff Development

e Preserving life and property and protecting persons and property from injury or
destruction by fire.

¢ Providing response to incidents involving dangerous goods to a first responder level and
securing resources to control and mitigate the incident.

¢ Enforcing the provisions of the Alberta Fire Code.

¢ Enforcing the provisions of the Safety Codes Act and its Regulations.

9. The Fire Chief, subject to the direction of the Municipal Manager, shall establish rules,
regulations, policies and committees necessary for the proper organization and
administration of the Fire Department including:

e Use, care and protection of Fire Department property including agreements with

neighbouring municipalities.
¢ The conduct and discipline of officers and members of the Fire Department.
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10.

11.

12.

13.

14.

15.

16.

o The filing of a monthly report of all other actions taken and response provided with the
Municipal Manager who will in turn provide updates to Council through the monthly
Municipal Manager Report.

o Efficient operations of the Fire Department.

e Standard operating guidelines.

¢ Minimum training standards in accordance with recognized industry best
practices/standards and Town policy and budget for reimbursement.

e Adherence to Workplace Health and Safety regulations.

e Recruitment, appointment, assignment of duties and responsibilities of fire department
members.

The Fire Chief, or in his absence, the senior ranking member present, shall have control,
direction and management of any Fire Department apparatus, equipment or manpower
assigned to an incident and where a member is in charge, he shall continue to act under the
mandate of this bylaw until relieved by an officer of higher rank, or if agreed to, will continue.

For the purposes of incidents of a medical nature, but not limited to them, the Fire Chief or
member in charge shall ensure that only personnel properly trained in Emergency Medical
Services shall perform said service, only to the scope of their training.

Officers and members of the Fire Department shall carry out duties and responsibilities
assigned to the Fire Department by this Bylaw and/or assigned by the Municipal Manager.
The Fire Chief shall report to the Municipal Manager on the operations of the Fire
Department in the manner designated by the Municipal Manager and this Bylaw.

The Fire Chief or any other member in charge at an incident is hereby empowered to cause
a building, structure or object to be pulled down, demolished or otherwise removed if he
deems it necessary to prevent the spread of fire to other buildings, structures or objects, or
to make the area safe from abnormal types of remaining hazards.

The Fire Chief or any other member in charge at a fire incident is hereby empowered to
enter the premises or property where the incident occurred and to cause any members,
apparatus or equipment of the Fire Department to enter the premises or property as he
deems necessary, in order to combat, control or deal with the fire incident.

The Fire Chief or any other member in charge at a fire incident is hereby empowered to
establish boundaries or limits to the fire incident area and to keep persons from entering into
the prescribed boundaries or limits unless authorized to enter by the Fire Chief or the
member in charge of the incident.

The Fire Chief or any other member in charge at an incident is hereby empowered to call

upon police officers to enforce restrictions on persons entering within the boundaries or
limits of the incident.
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17. The Fire Chief or any other member in charge at an incident is hereby empowered to enter,
pass through or over buildings or property adjacent to an incident and to cause members of
the Fire Department and the apparatus and equipment of the Fire Department to enter or
pass through or over the building where he deems it necessary to gain access to the fire or
to protect any persons or property.

18. The Fire Chief may obtain assistance and/or support from other officials or the municipality,
as he deems necessary in order to discharge his duties and responsibilities under this

Bylaw.

RESCUE AND EXTRICATION

19. If, in the opinion of the Fire Chief, an accident occurs within the Town which requires
specialized rescue or extraction equipment, the Fire Chief is authorized to summon
whatever emergency agency services to that location that is equipped to deal with the
situation.

20. For approved charges as described in Section 19, the Department will reimburse the
responding agency and then proceed with action to obtain reimbursement from a third party
or insurance company.

21. A Redcliff Fire Department Incident Report must be fully completed, describing all services
provided and may be accompanied by a copy of an RCMP Accident Report before the Town

will consider payment of an invoice for such services as described in Section 19.

22. When an accident occurs on a primary highway, Section 19 and 20 shall not apply and will
be billed to the Province of Alberta.

23. In consultation with other emergency agencies, the Department will establish and maintain
responses for rescue and extrication services.

FIRE PREVENTION

24. The Fire Chief shall, subject to the direction of the Municipal Manager, establish a fire
prevention program within the Town, including but not limited to:

a) Preventative inspections of properties or structures within the Town in accordance with
the requirements of the Safety Codes Act; Quality Management Plan for the Town of

Redcliff;

b) A review of designs, plans, specifications and processes to ensure conformance with the
Safety Codes Act when required;

c) Preparation of pre-fire plans for high hazard occupancies;
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d) Dissemination of fire prevention information to the general public.

INVESTIGATIONS

25. The Fire Chief or member in charge at an incident shall ensure that a Safety Codes Officer
(Fire Discipline) investigates the cause, origin and circumstances of every fire within his
jurisdiction in which property is damaged or destroyed or in which a person loses his life or
suffers injury.

26. As soon as practicable after the completion of the investigation, the Fire Chief or his
designate shall prepare and submit a Fire Report to the Fire Commissioner.

27. If the person investigating an incident as described in Section 25 has information that
indicates the fire is or may be of incendiary origin or has resulted in the loss of life, the
RCMP are to be advised immediately of the incident.

28. In accordance with the provisions of the Safety Codes Act, only a Safety Codes Officer (Fire
Discipline) may with consent or warrant, remain on the property of the fire incident to be

investigated on behalf of the Fire Department.

FIRE HYDRANTS

29. No person, other than Members of the Fire Department or employees of the Town, shall affix
any tool, hose or other device to any fire hydrant or fire hydrant valve unless given
permission by the Fire Chief or Director of Public Services.

30. No person shall, without prior approval from the Fire Chief or Director of Public Services,
paint any fire hydrant, or any portion thereof.

REQUIREMENT TO REPORT

31. The Owner or his authorized agent of any property damaged by fire shall immediately report
particulars of the fire to the Fire Chief or his representative.

SAFETY CODES OFFICERS (FIRE DISCIPLINE)

32. The Town of Redcliff in accordance with its Quality Management Plan must provide for
Safety Codes Officers (as an accredited municipality by the Safety Codes Council) who may
be directly employed or provided by agencies.

33. The Safety Codes Officer under the Fire Discipline is entitled to all the powers and privileges

identified in the Safety Codes Act and in conjunction with each Safety Codes Officer’s
Designation of Powers.
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34.

Unless of an extreme urgent nature, all Safety Codes Officers (Fire Discipline) shall advise
the Fire Chief of any enforcement, inspection, or other activity they undertake pursuant to
the Safety Codes Act.

FIRE PERMIT

35.

36.

37.

38.

39.

40.

41.

42.

43.

A Fire Permit is required for all outdoor fires occurring in the Town of Redcliff, excluding fires
in an already approved fire pit that has a current Fire Permit.

Fire Permits shall be required under this Bylaw for the period of January 1 to December 31
each calendar year. Council from time to time by resolution may establish a fee for issuing a
Fire Permit.

An application for a Fire Permit for an outdoor fire shall be made to a Fire Chief and the Fire
Chief or designate may, at his absolute discretion, issue to the applicant a Fire Permit.

When issuing a Fire Permit, a Fire Chief or designate may issue the Fire Permit
unconditionally or impose conditions considered appropriate.

Fire Permits are valid for such period of time as shall be determined and set by the Fire
Chief or designate and the Fire Permit shall have endorsed thereon the period of time for
which the said Permit is valid.

A Fire Chief or designate, may extend the period of time that a Fire Permit is valid provided
the Fire Permit has not expired.

A Fire Chief or designate may, in his absolute discretion, suspend or cancel a Fire Permit at
any time.

Each application for a Fire Permit must contain the following information:

a) The name and address of the applicant,

b) The legal description of the land which the applicant proposes to set a fire,

c) The type, and description of materials which the applicant proposes to burn,

d) The period of time for which the Fire Permit is valid,

e) The precautions, if any, that will be taken by the applicant to ensure that the proposed
fire remains under control,

f) The signature of the applicant,

g) The signature of the Fire Chief or designate issuing the Fire Permit.

A Fire Permit shall not be transferable.
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44. A Fire Permit is not required for each fire utilized for heating, cooking and recreational
purposes within the confines of a fire pit in accordance with Section 47.

45. A Fire Permit is not required for each fires set by the Fire Department for the purpose of
training its members.

FIRE PITS

46. Where an emergency or potential emergency exists or due to hazardous weather
conditions, the Fire Chief or his designate shall be empowered to suspend all Outdoor Fires,
or any outdoor fire lit for cooking or warming purposes within all of a portion or portions of
the Town for such a period of time and on such conditions as may be determined by the Fire
Chief or his designate.

47. An acceptable Fire Pit as required under this Bylaw shall mean an outdoor receptacle that
meets the following specifications:

a)

f)

a minimum of 3 metres clearance measured from the nearest fire pit edge from
buildings, property lines and combustible materials, or as approved by the Fire Chief
must be maintained;

the fire pit is not to be placed or constructed over a gas line or under an electrical line;

the fit pit opening shall not exceed one (1) metre in width or in diameter;

the fire pit height shall not exceed 0.6 metres when measured from the surrounding
grade to the top of the pit opening;

it is constructed of bricks or concrete blocks, or heavy gauge metal or other suitable non-
combustible components;

it has a spark arrestor mesh screen of 7 millimeters (.25 inches) expanded metal (or
equivalent) to contain sparks over the fire at all times;

they be supervised at all times by a responsible adult person until such time that the fire
has been extinguished. A fire shall be deemed to include hot ashes and smoldering
embers resulting from the fire;

only wood, charcoal briquettes, propane or natural gas fuels are used; and

flame height does not exceed 90 cm (3.28) feet above the fire pit.
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FIREWORKS

49. Subject to the exceptions in this bylaw, no person shall discharge any fireworks within the
corporate limits of the Town.

50. The Fire Chief may, upon written application, permit qualified personnel to ignite fireworks
and conduct firework displays. The Fire Chief may impose conditions and restrictions on
their use and display as may be appropriate. Such conditions and restrictions might
address:

a) hours of the day, days of the week

b) length of the display

c) height of the display and type of fireworks used

d) geographic location requirements for notification of affected residents
e) safety

51. Prior to permission granted in Section 50 the applicant will be required to provide to the
Town a copy of liability insurance in an amount not less than two million ($2,000,000) dollars
and which shows the Town as an additional named insured.

52. All fireworks shall be stored, used and ignited in accordance with provisions of the

Explosives Act (Canada) and Fire Code Regulation A.R. 52/98 and their regulations and in
accordance with those conditions determined solely by the Town.

63 No-person-shallbe-permitted-to-sel-fireweorks-withinthe Fown—Any wholesaler will require a

written permit issued by the Fire Chief to provide fireworks to retailers within the Town.

54. Any retailer will require a written permit issued by the Fire Chief to store, display and sell
fireworks.

55. Any retailer will verify a customer wanting to purchase fireworks in the Town has written
permit for both the purchase and discharge of fireworks.

RECOVERY OF COSTS

56. Where the Department has taken any action whatsoever for the purpose of extinguishing a
fire or responding to a fire incident, emergency incident or motor vehicle collision, motor
vehicle extrication incident including any action taken by the Department on a false alarm or
for the purpose of preserving life or property from injury or destruction by fire or other
incident, in respect of any costs incurred by the Department in taking such action charge
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57.

58.

59.

60.

any costs so incurred by the Department to the person who caused the fire, emergency
incident or motor vehicle collision, or the owner or occupant of the land or motor vehicle in
respect of which the action was taken.

In respect of the cost or fee described in Section 54:
a) The Town may recover such cost or fee as debt due and owing to the Town; or

b) Inthe case of action taken by the Department in respect of land within the Town, where
the cost or fee is not paid upon demand by the Town, then in default of payment, such
cost or fee may be charged against the land as taxes due and owing in respect of that
land.

The costs and fees to be charged by the Department for services rendered pursuant to this
Bylaw shall be established in the Rates, Fees, and Charges Bylaw.

In the event that the owner or occupant of any land within the Town shall feel aggrieved by
any action taken by the Fire Chief to Section 54, such owner or occupant shall have a period
of thirty (30) days from the date of mailing of notice of the action taken by the Fire Chief to
appeal to Council the action taken by the Fire Chief. Any person or corporation assessed
with the above mentioned fee may appeal to the Council to waive, consider or vary such fee
as Council sees fit.

In respect of land within the Town, in the event that the amount levied by the Fire Chief shall
not be paid within sixty (60) days after the mailing of a notice by the Fire Chief pursuant to
Section 54 or in the event of an appeal, within sixty (60) days of the date of mailing of the
decision of Council on the appeal, the amount levied and unpaid shall be charged against
the land upon which the fire was started as taxes due and owing in respect of that land.

FIRE ALARMS

61.

62.

The Department will respond to fire alarms within the Town.

It is recognized that fire alarm systems are subject to fault and may produce false alarms for
a variety of reasons including electrical interruption, weather conditions, internal faults or
system component failures.

63. Fees for response to a false alarm are established in the False Alarm Bylaw.
OFFENCES
64. No person shall light an Outdoor Fire unless they are the holder of a subsisting Fire Permit if

required under this Bylaw.
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65.

66.

67.

68.

69.

70.

71.

72.

73.

74.

75.

No person shall allow an Outdoor Fire to be lit upon land that is owned or occupied by him
or under his control except when such fire is permitted pursuant to this Bylaw.

When a fire is lit under the circumstances described in Section 62, the owner or occupier of
the land or the person having control of the land upon which such fire is lit shall:

a) extinguish the fire immediately; or

b) where he is unable to extinguish the fire immediately, report the fire to the Fire
Department; and

c) be liable to prosecution under conviction and/or costs incurred by the Town of Redcliff to
respond, suppress and extinguish the fire.

No person shall, either directly or indirectly, personally or through an agent, servant or
employee ignite a fire and let it become a Running Fire on any land not his own property or
allow a Running Fire to pass from his own property to the property of another.

No person shall light an Outdoor Fire, without first taking sufficient precaution to ensure that
the fire can be kept under control at all times.

No person shall place “prohibited debris” within a fire.

No person shall light an Outdoor Fire, barbecuef/fire pit, or portable appliance not fuelled by
propane or natural gas, during a municipal or provincial fire ban.

No person shall light an Outdoor Fire, or a fire pit fire during a municipal or provincial fire
ban and let it become a Running Fire on any land not his own property, or allow a Running
Fire to pass from his own property to the property of another.

No person shall in any way, impede, obstruct or hinder a member of the Fire Department or
other person assisting or acting under the direction of the Fire Chief or the member in
charge at an incident.

No person shall disclose false information when applying for a fire permit.

No person shall allow any fire to give off a dense smoke or offensive odour in a manner
which creates a risk to public safety.

No person shall falsely represent themselves as Fire Department members or wear or

display any Fire Department badge, cap, button, insignia or other paraphernalia for the
purpose of such false representation.
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76. No person shall obstruct or otherwise interfere with access roads or streets or other
approaches to any fire alarm, fire hydrant, cistern or body of water designated for firefighting
purposes or any connection provided to a fire main, pipe, stand pipe, sprinkler system,
cistern or other body of water designated for firefighting purposes.

77. No person shall damage or destroy Fire Department apparatus or equipment at an incident
or drive a vehicle over any equipment, including fire hose, at an incident without permission
of the Fire Chief or the member in charge.

78. All house numbers shall be clearly visible from the street for the purpose of assisting
responders to attend the correct location in a timely manner.

PENALTIES

79. Any person who contravenes any provision of this Bylaw is guilty of an offence and may be
issued a Violation Ticket by a Bylaw Enforcement Officer under Part Two (2) of the
Provincial Offences Procedure Act and is liable to pay a fine of $250.00.

80. Under no circumstances shall any Person contravening any provision of this Bylaw be
subject to the penalty of imprisonment.

81. Notwithstanding Section 77 of this Bylaw, any person who commits a subsequent offence
under this Bylaw within one (1) year of committing the first offence may be issued a Violation
Ticket and is liable to pay a fine of $500.00.

82. Where a contravention of this Bylaw is of a continuing nature, further Violation Tickets may
be issued provided however, that no more than one Violation Ticket shall be issued for each
day that the contravention continues.

83. Every person who fails to make voluntary payment of the Specified Penalty Option and is
found guilty of an offence under Part Two (2) of the Provincial Offences Procedure Act may

be liable to a fine of not more than $2000.00.

VIOLATION TICKETS

84. A Bylaw Enforcement Officer is hereby authorized and empowered to issue a violation ticket
to any person who the Bylaw Enforcement Officer has reasonable and probable grounds to
believe has contravened any provision of this Bylaw.

85. A violation ticket may be issued to such person:

a) either personally;

b) by mailing a copy to such person at his last known post office address, or
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86.

87.

c) if upon a corporation, by serving the municipal tag by mailing a copy by registered mail,
or serving a person who is the agent, representative, or a person in charge of the
Designated Public Place.

The violation ticket shall be in a form approved by the Municipal Manager and shall state:

a) the name of the person;

b) the offence;

¢) the municipal or legal description of the land on or near where the offence took place;

d) the appropriate penalty for the offence as specified in this bylaw;

e) that the penalty shall be paid within 30 days of the issuance of the violation ticket; and;

f) any other information as may be required.

Nothing in this bylaw shall prevent a Bylaw Enforcement Officer from immediately issuing a
violation ticket.

GENERAL

88.

If any section or sections of this bylaw or parts thereof are found in any court of law to be
illegal or beyond the power of Council to enact, such section or sections or parts thereof
shall be deemed to be severable and all other sections or parts of this bylaw shall be
deemed to be separate and independent there from and to be enacted as such.

LIABILITY

89.

90.

The Fire Chief or any officer or member of the Fire Department charged with the
enforcement of this Bylaw, acting in good faith and without malice for the municipality in the
discharge or his duties, shall not hereby render himself liable personally and he is hereby
relieved from all personal liability for any damage that may accrue to persons or property as
a result or any act required or by reason of any act or omission in the discharge of these
duties. Any suit brought against the Fire Chief, any official or member of the Fire Department
because of such act or omission performed by him in the enforcement of any provision of
this Bylaw, shall be defended by the Town until final determination of the proceedings.

Any person violating any provision of this bylaw or who suffers or permits any act or thing to

be done in contravention of this bylaw, or who fails to do anything required by this bylaw is
subject to the enforcement provisions listed in this Bylaw.
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REPEAL

91. Bylaw No. 803, Bylaw No. 1375/2003, and Bylaw No. 1347/2003 are repealed with the
coming into force of this Bylaw.

Read a first time in Council this ___ day of , 2013.

Read a second time in Council this day of , 2013.

Read a third and final time in Council this day of , 2013.
Mayor

Manager of Legislative and Land Services

50



TOWN OF REDCLIFF
REQUEST FOR DECISION

DATE: October 28, 2013

PROPOSED BY: Robert Osmond, Acting Municipal Manager

TOPIC: Municipal Manager Hiring Strategy
PROPOSAL.: To consider the procedure to be used to hire a new Municipal Manager
BACKGROUND:

Advertising for the position of Municipal Manager was concluded on Friday October 25", and
was mainly conducted online. In accordance with the resolution of Council October 15" | have
contacted Lorne Niven and engaged his services in the recruitment of the Municipal Manager. |

met with Lorne to discuss his process and there are a number of questions that now require the
further input from Council.

Lorne and | discussed the possibility of having Council participate in the hiring process as a
group rather than choosing a hiring committee of just a couple of representatives. The model
discussed would have Lorne shortlist 4 or 5 candidates. Then the interviews could be
conducted by Lorne with all of Council present to observe and evaluate the applicants. Lorne
would then prepare a recommendation that Council could consider having been present for the
interviews and having met the candidates.

The concept being that having met the candidates, heard the interviews all councillors would be
able to provide a more informed decision in selecting the new Municipal Manager. Lorne

suggested that the interviewing could be completed in two evening sessions November 7" and
8" beginning around three or four o’clock.

OPTIONS:

1. Council participate as a whole in the interview process as outlined.

2. Council appoint a hiring committee to participate in interviews

RECOMMENDATION:

That Council considers Option #1.
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SUGGESTED MOTION(S):

1. Councillor moved that the entire Council participate in the interview process
for the Municipal Manager position. Further that interviews be scheduled for the
afternoons of November 7" & 8".

2. Councillor moved that Mayor Reimer, Councillor and
Councillor be appointed to a hiring committee for the Municipal
Manager.

SUBMITTED BY: %@n -—

Department Head Acting Municipal Manager

APPROVED / REJECTED BY COUNCIL THIS DAY OF , 2013.
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DATE:

TOWN OF REDCLIFF
REQUEST FOR DECISION

October 28, 2013

PROPOSED BY: Robert Osmond, Acting Municipal Manager

TOPIC: Schedule Items for Council
PROPOSAL: To set the schedule for a number of meetings & events
BACKGROUND:

There are a number of sessions, events and meetings that Council will need to establish dates
for over the next several months. Some of the items on the list are included for information as
the times and dates are already fixed.

1.

Council Orientation
The orientation should be held as quickly following the election as possible to ensure
that the information is timely. The session will take 4 to 5 hours and 1 would

recommend that it be complete in an evening session, heginning at 5:00 with a meal
provided.

Facility & Projects Tour

This tour could be completed as the second part of full day (Saturday) with the
Council orientation or as a separate event. The session will take 4 to 5 hours.

Redcliff Town Hall Meeting
This public engagement event was identified in the strategic direction as opportunity
to further develop Council's relationship with the community. Given other
commitments it may be prudent to delay this event until 2014.

Strategic Planning Session
Strategic planning and establishing the vision for our community should be reviewed
with the start of the new term of Council. This activity should be led by a planning

professional and could be funded with grants. | recommend this item be referred to
the 2014 budget discussions.

RV Bylaw Public Meeting
Council has previously identified a need for a public consultation meeting for the
proposed RV bylaw. There was a concern that delaying this meeting too late could
jeopardize Council's ability to get the bylaw in place for the 2014 camping season.

Inter-Municipal Co-operation Evening
This social event was identified in the strategic direction as a dinner event to foster

the relationships with our partner municipalities. Given other commitments it may be
prudent to delay this event until 2014.
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7. AMA Roles & Responsibilities Session
This session is part of the commitments made following the municipal inspection.
This session could be delayed until 2013 if all councillors are able to attend the
George Cuff Governance Session. Municipal Affairs would like to set the date for

Not\hfember 28 from 4:30 to 10:30. Alternative dates could be December 11", 12" or
13",

8. FOIP Training Session {To be determined)
This session is part of the commitments made following the municipal inspection. |

have contact Service Alberta for possible dates and hope to be able to bring them to
the table this evening.

9. Economic Outlook Summit (Oct 30 9:00 to 5:00)
A table of eight seats is purchased for this event. Once Councillors identify their

availability for this session Administration could investigate options for any unused
seats.

10. Council Public Budget Review (Sat Nov 16 & Mon Nov 18 8:30am to 5:00pm)
These two days are the detail review of the entire 2014 budget. The review includes
salary plan, capital projects, utility rates, development and department budgets.

11. AUMA Convention (Pre-Conference Nov 19-20, Conference Nov 20-22)

The AUMA convention is to be held in Calgary this year. Additionai information will
be provided shortly.

12. George Cuff Governance Session (Monday Nov 25)
This session is being provided as a joint session with the City of Medicine Hat and
Cypress County. If all Councillors are able to attend this session it will satisfy the
Municipal inspection requirement. In the event that everyone is not able to attend
the Roles & Responsibilities session must be completed prior to the end of the year

or an application for extension will need to be sent to the Minister of Municipal
Affairs.

SUGGESTED MOTION({S):
1. Councillor moved to schedule:

[tem Dates Times

Council Orientation

Facility & Projects Tour

Redcliff Town Hall Meeting

Strategic Planning Session

RV Bylaw Public Meeting
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Inter-Municipal Co-operation Evening
AMA Roles & Responsibilities

FOIP Training Session (TBD)

SUBMITTED BY:

s =3
— _— ~ —
= 3 \ - —
e b e B e S

Department Head

APPROVED / REJECTED BY COUNCIL THIS

Acting Municipal Manager

DAY OF

, 2013.
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TOWN OF REDCLIFF
REQUEST FOR DECISION

DATE: October 28, 2013

PROPOSED BY: Robert Osmond, Acting Municipal Manager

TOPIC: Policy #55 — Personnel & Hiring
PROPOSAL: To consider approval of a revised Personnel & Hiring policy
BACKGROUND:

As part of the municipal inspection the Minister of Municipal Affairs directed the Town of Redcliff
to review policy and practice in respect to the roles and responsibilities of Council and the Chief
Administrative Officer. The proposed changes to this policy are a direct result of that process.

The policy now suggests the process by which the Council will hire a Municipal Manager and
other policy statements that set the direction and tone of hiring and other personnel issue in the
organization. Many of the items removed from this policy are or will be addressed in procedures
set by the Administration through the Municipal Manager.
OPTIONS:

1. Approve the policy as presented.

2. Approve the policy with further amendment amended.
RECOMMENDATION:
That Council considers Option #1.
SUGGESTED MOTION(S):

1. Councillor moved to approve policy #55 Personnel — Hiring as presented.

2. Councillor moved to approve policy #55 Personnel — Hiring as amended.

SUBMITTED BY: %_Q.’—/

Department Head Acting Municipal Manager

APPROVED / REJECTED BY COUNCIL THIS DAY OF , 2013.
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Page 1 POLICY NO. 2013-055

Approved by Council —

PERSONNEL - HIRING

The purpose of this policy will be to establish the process whereby Council would select a
Municipal Manager to fulfill the role of Chief Administrative Officer (CAQO). Further this policy will
clearly communicate the Town of Redcliff's policy on certain personnel items such as hiring, the
pursuit of further education and professional development and the provision of retirement

benefits.

POLICY:

1. HIRING FOR POSITIONS OTHER THAN THE MUNICIPAL Formatted: Book Title, Font: 12 pt,
MANAGERSENIOR MANAGEMENT POSITIONS Not Bold, No underiine

Formatted: Book Title, Font: 12 pt,
Not Bold

Formatted: Book Title, Font: 12 pt,
Not Bold, No underline

The—individual responsible for_hiring—of aposition—shall consider—the _{ Formatted: Font: 12 pt, Bold ]
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POLICY NO. 2013-055

advertised-externally-at-the-sametime—Positions—that are-within
segpel of Ithle.leell_lee”tne Ilalalgl.auulng agreement '“"I follow—the

13 H H H 7y
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POLICY NO. 2013-055
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Page 5 POLICY NO. 2013-055

3——SELECTION OF A MUNICIPAL MANAGER /:\//{ Formatted: Font: 12 pt

[Formatted Font: 12 pt, Bold
The selection of a Municipal Manager to fulfill the role of Chief Administrative Officer (CAQO) is\

. . . : : — — Formatted: Indent: Left: 0"
assigned to Council in the MGA. Council will determine the process for hiring the Municipal
Manager using this procedure or establish a modified procedure by resolution when required.

Fhepurpose-of proceeding-To proceed to the stage of the recommendation fer-of an individual
to fill the position of Municipal Manager, a—cemmitteea committee authorized to advertise for,

interview and- select an individual to be recommended to Council for the position of Municipal
Manager, shall be established as follows:

Chairman: Mayor
Members: Two Councillors appointed by motion of Council.

If a suitable candidate is not found from the applicants, the Committee may recommend to
Council, a review of the salary range assigned to the position or re-advertise.

Following selection of the successful candidate, the-Committee-will-be-responsible-foradvising
Administration_will be responsible to advise any unsuccessful applicants that the position has
been filled.

The Committee may request, or Council may initially direct that a professional consulting firm be
engaged for a search for candidates and/or for assistance in the selection process.

HIRING FOR POSITIONS OTHER THAN THE MUNICIPAL MANAGER

Municipal Manager shall have the authority to independently interview and hire all employees.

Municipal Manager may designate authority to interview and hire employees to Department
Managers of the Town of Redcliff.

The Municipal Manager will inform Council in their monthly report of the appointment of a
successful candidate to a position with the Town of Redcliff.

4———RELATIVES IN TOWN SERVICE

Relatlves shaII not be aIIowed to work in t he same department—Where—speem—eweumstanees

e;

No employee shall be hired to work in any
department where hefshethey may be under the authority or supervision (direct or indirect) of
aneothera related employee.

The Municipal Manager will be granted the sole and unrestricted final decision where
exceptional circumstances may merit any exception to the above restrictions.
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Page 6 POLICY NO. 2013-055

For the purposes of this policy the definition of "relative" may-be-left-to-the-discretion—of-the
Department-Head-but-theincludes the following must-be-regarded-as relatives - spouse, child,

parent, brother, sister, niece, nephew, aunt, uncle, grandparents, grandchildren, first cousin,
parent of spouse._The Municipal Manager is granted discretion to determine the inclusion in this
definition any other relations not listed.
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Page 7 POLICY NO. 2013-055

5———EMPLOYMENT REGULATIONS AND RESTRICTIONS

a)—Moonlighting __—{ Formatted: Font: Bold, Italic ]
——No Town employee shall work as an independent contractor or sub-contractor, or

otherwise perform services or work for the Town of Redcliff which he/she might otherwise

undertake in the normal course of events as an employee of the Town-unless—authorized-by

Town-GCeouneil.

b)——Personal use of Town Equipment ///[ Formatted: Font: Bold, Italic ]
Under no circumstances will Town equipment be removed from Town premises to be used for

personal use. Town employees shall not be allowed to bring personal property on to Town

premises with the intent of using Town equipment to repair or work on such personal property.
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6——EDUCATION

The Town recognizes the necessity-benefit for-of maintaining effective training and development
programs for employees at all levels in the organization. Council will support the Municipal

Manager and Eaeh-Directors isrespensible-for-thein ensuring the inclusion of sufficient funds in
his—Bthe annual budget to ensure that suitable programs are provided for the-all employees

within-his-Depariment,
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Employees who are undertaking academic upgrading or credit courses wheo-are-required-to-write
examinations-at-the-same-time-asregular-schoel-students-will be allowed time off work with pay

for the period of time required to write the examination.
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Page 13 POLICY NO. 2013-055

b)—Life Insurance - Retired Employees ‘—{Formatted: Indent: Left: 0", First

line: 0"

By Council resolution passed on November 15, 1989, all retiring Town Employees are eligible to
participate in continued Life Insurance Coverage through the AUMA program “Plan 1" as
follows:

On retirement or age 65 - 80% of pre-retirement coverage
Whichever comes first

1st anniversary of Retirement or at age 66 - 60% of pre-retirement coverage
Whichever comes first

2nd anniversary date or at age 67 - 40% of pre-retirement coverage
Whichever comes first

3rd anniversary date or at age 68 - 20% of pre-retirement coverage
Whichever comes first

4th anniversary date or at age 69 and thereafter ~ 10% of pre-retirement coverage

The cost to the individual will be the rate as established from time to time by the benefit
provider.
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Page 1 POLICY NO. 2013-055

Approved by Council —
PERSONNEL - HIRING

BACKGROUND:

The purpose of this policy will be to establish the process whereby Council would select a
Municipal Manager to fulfill the role of Chief Administrative Officer (CAQO). Further this policy will
clearly communicate the Town of Redcliff’'s policy on certain personnel items such as hiring, the
pursuit of further education and professional development and the provision of retirement
benefits.

POLICY:

SELECTION OF A MUNICIPAL MANAGER

The selection of a Municipal Manager to fulfill the role of Chief Administrative Officer (CAO) is
assigned to Council in the MGA. Council will determine the process for hiring the Municipal
Manager using this procedure or establish a modified procedure by resolution when required.
To proceed to the stage of the recommendation of an individual to fill the position of Municipal
Manager, a committee authorized to advertise for, interview and select an individual to be
recommended to Council for the position of Municipal Manager, shall be established as follows:

Chairman: Mayor
Members: Two Councillors appointed by motion of Council.

If a suitable candidate is not found from the applicants, the Committee may recommend to
Council, a review of the salary range assigned to the position or re-advertise.

Following selection of the successful candidate, Administration will be responsible to advise any
unsuccessful applicants that the position has been filled.

The Committee may request, or Council may initially direct that a professional consulting firm be
engaged for a search for candidates and/or for assistance in the selection process.

HIRING FOR POSITIONS OTHER THAN THE MUNICIPAL MANAGER

Municipal Manager shall have the authority to independently interview and hire all employees.

Municipal Manager may designate authority to interview and hire employees to Department
Managers of the Town of Red(cliff.

The Municipal Manager will inform Council in their monthly report of the appointment of a
successful candidate to a position with the Town of Redcliff.
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RELATIVES IN TOWN SERVICE
Relatives shall not be allowed to work in the same department..

No employee shall be hired to work in any department where they may be under the authority or
supervision (direct or indirect) of a related employee.

The Municipal Manager will be granted the sole and unrestricted final decision where
exceptional circumstances may merit any exception to the above restrictions.

For the purposes of this policy the definition of "relative" includes the following as relatives -
spouse, child, parent, brother, sister, niece, nephew, aunt, uncle, grandparent, grandchild, first
cousin, parent of spouse. The Municipal Manager is granted discretion to determine the
inclusion in this definition any other relations not listed.

EMPLOYMENT REGULATIONS AND RESTRICTIONS

Moonlighting

No Town employee shall work as an independent contractor or sub-contractor, or otherwise
perform services or work for the Town of Redcliff which he/she might otherwise undertake in the
normal course of events as an employee of the Town.

Personal use of Town Equipment

Under no circumstances will Town equipment be removed from Town premises to be used for
personal use. Town employees shall not be allowed to bring personal property on to Town
premises with the intent of using Town equipment to repair or work on such personal property.

EDUCATION

The Town recognizes the benefit of maintaining effective training and development programs for
employees at all levels in the organization. Council will support the Municipal Manager and
Directors in ensuring the inclusion of sufficient funds in the annual budget to ensure that suitable
programs are provided for all employees.

Employees who are undertaking academic upgrading or credit courses will be allowed time off
work with pay for the period of time required to write the examination.
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Life Insurance - Retired Employees

By Council resolution passed on November 15, 1989, all retiring Town Employees are eligible to
participate in continued Life Insurance Coverage through the AUMA program “Plan 1" as

follows:

On retirement or age 65 - 80% of pre-retirement coverage
Whichever comes first

1st anniversary of Retirement or at age 66 - 60% of pre-retirement coverage
Whichever comes first

2nd anniversary date or at age 67 - 40% of pre-retirement coverage
Whichever comes first

3rd anniversary date or at age 68 - 20% of pre-retirement coverage
Whichever comes first

4th anniversary date or at age 69 and thereafter ~ 10% of pre-retirement coverage

The cost to the individual will be the rate as established from time to time by the benefit

provider.
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l.l Alberta Health
Services

October 15, 2013

B1310050

To all Alberta Municipalities:

Effective October 15, 2013, Alberta Health Services ("AHS") is introducing a new support and
liaison service to assist municipalities in resolving local health system issues. The External
Relations Unit, located in the Office of the Official Administrator, will provide a point of contact
with AHS for municipalities and other stakeholders in our health system.

This unit was established by the Official Administrator, Dr. John Cowell, to address a variety of
concerns raised by local elected officials and others. The unit has three objectives:

1. Build ongoing relationships and facilitate regular contact between municipalities, MLAs,
other stakeholders and decision-makers in each AHS zone;

2. Provide information and ensure consultation on health system issues and initiatives led
by AHS; and

3. Ensure accurate, complete and timely responses to queries and concerns raised by
stakeholders.

Reporting to the Official Administrator, Dr. John Cowell, the unit is led by Mr. David Diamond,
Chief External Relations Officer. David has held senior positions at AHS, including Senior Vice
President, Human Resources and as the Senior Vice President for the Regional Hospitals in

Alberta. He brings an extensive leadership background and understanding of the Alberta Health
system to this role.

The office will operate Monday to Friday, 7:30am to 5:00pm. The Unit may be contacted by its:

Toll-free provincial line: 1-855-835-1395, or
Email address: ExternalRelations@albertahealthservices.ca

The establishment of the External Relations Unit is an important step forward in improving
relationships, information-flow and the timely resolution of issues that arise at the local level. |

encourage you to take advantage of this service as we work together to improve access and
quality in patient care for all Albertans.

Sincerely,

John W. Cowell, MSc, MD, CCFP, FRCPC
Official Administrator
Alberta Health Services

cc: Fred Horne, Minister of Health, Government of Alberta

Alberta Health Services Office of the Official Administrator

10101 Southport Road SW ., Calgary, Alberta T2W 3N2
www.albertahealthservices.ca
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AtBERTA

SPORT, RECREATION
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FOUNDATION

supported by

%
ALBERTA

LOTTERY FUND

Mg

October 9, 2013

His Worship Robert Hazelaar
Mayor of Town of Redcliff
PO Box 40

Redcliff, AB T0J 2P0

Dear Mayor Hazelaar:

I am pleased to announce support to the Redcliff River Valley Park in the amount of
$2,000 as awarded by the Alberta Sport, Recreation, Parks, and Wildlife Foundation for the
2013 Municipal Recreation/Tourism Areas annual operating grant. This funding will be
forwarded to you shortly. The Alberta Sport, Recreation, Parks and Wildlife Foundation
receives an annual allocation from the Alberta Lottery Fund, as well as support from the
private and corporate sectors. As General Manager responsible for the Foundation, [ am
pleased that we can assist you in providing sport and recreation opportunities in Alberta.

You are required to account for this funding in your audited financial statement, which you
are to provide within the next 12 months. As well, we ask that you acknowledge the
Government of Alberta and the Alberta Sport, Recreation, Parks and Wildlife Foundation
in any promotion associated with your projects.

Please feel free to contact Fred Wilton should you have any questions with respect to this
funding. Mr. Wilton can be reached at Alberta Tourism, Parks and Recreation, Recreation
and Sport Development Division, 903 Standard Life Centre, 10405 Jasper Avenue,
Edmonton, Alberta T5J 4R7, or by phone at (780) 415-0267. A toll-free connection is
available through the Service Alberta Operator by first dialing 310-0000.

I am pleased to know that a portion of our lottery dollars is being put to such valuable use
through organizations such as yours. Please accept my best wishes for your continued
success.

Sincerely,

Lloyd Bentz
General Manager

Oth Floor, Standard Life Centre :l 0405 Jasper Avenue ¢ Edmonton, Alberta e T5J 4R7
Telephone: (780) 415-1167 e Fax: (780) 427-5140  www.asrpwf.ca 74



Convention
& AMSC Trade Show

November 20 - 22 Calgary TELUS Convention Centre
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2013 CONVENTION

MESSAGE

Greetings to you - the most dedicated of elected officials; those
who directly serve their communities.

We'd like to extend an invitation for you to joir us at the 2013 AUMA Convention and
AMSC Trade Show, This year's convention will serve as a kick-off to an even bigger event
for Alberta's municipal elected officials—working every day to support the people who
chaose our communities i1 which 1o live, work and play.

This is ar: exciting time for all of us as iocal government is embarking cn 2 new term and
a new era of respect and recognition. Yes, there are lots of cheilenges aheac for Albertans
and as you know, from cnallenges come opportunities, We 'n municipal government
are fortunate in that we are positioned in the best psace, able to take acvantage of sucn
opportunities—because we dezal with real issues that affect real people every day in our
communibes.

This year has been one in which many Alberta communities have had to dig deep as
they faced, and continue to face, the impacts of nature, industry, financial cutbacks,
environmental congerns and sodieta oressures, With that in mind, we really do need to
come together for some knowledge and experience sharing and some much needed
un:

What could be more fun than a chance to hear first-hand the adventures of an astronaut?

Ihank you to the City of Calgary, as our host city, and o the communities of soutiern
Alnerta who will be Joining us, demaonstrating the power and resilience of Albertans.

Enjoy this time together—ro one else understands you quite ke a colieague, no matter
what size muricipality they're from.

Learn during this time together—great experience is reflected from the podium of every
session but remember, there s also great wisdom on the floor.

Celebrate this time together—relish the enthusiasm and camaraderie that lingers from
our campaigns—it will carry you through to rext year's convention in Edmonton.

Until then, let's make it happen in Alberta!
Sincerely,

AUMA Board of Directors & staff

Delivering on Local Matters

2013 CONVENTION

PROGRAM

MONDAY, NOVEMBER 18

10:00 am

- 500pm

Clected Officials Education
Program Sessions

TUESDAY, NOVEMBER 19

7CCam - 6:30pm Registration

9LCam - 400pm  Pre-Convention Sessions

WEDNESDAY, NOVEMBER 20

7CGam - 400pm Registration

7:00am - 800am Buffet Breakfast

8LCam Morning Announcements

8:30am 345am Committee Reports

1060 am - 11:30am  CAO/CRO Session

10:15am — 11.30am  Committee Reports

11:30am - 1230pm  Lunch

1230 pm - 1:30pm  Opening Ceremanies & Keynote

13Cpm - 200pm  AUMA Annual General Meeting

260pm - 4:00pm Resolutions

3ICCpm - 530pm  Trade Show Dessert Reception

500pm - 7:00pm  Municipal Affairs Reception

After 6 pm Sponscr’s Networking Evening

THURSDAY, NOVEMBER 21

7CGam - 400pm  Reglstration

7CCem - 730am  Government Breakfast

73Cem - 7:35am  Announcements

7:40 am 8:15am  Municipal Excellence Awards

830am - %30 am Dialogue with Ministers

9:45 am 1¢45am  Dialogue with Ministers

10:00 am Trade Snow Cpens

T1:00am - 11:30am  Premier’s Address

11:30am - 1:30pm Trace Saow _uncheon including
Prize Draws

1:45 pm 245pm  Educaticn Sessions

300pm - 4:00pm Education Sessions

415pm - 500pm  Supplerentary Sessions

7:30 pm 930 pm  Host City Reception

FRIDAY, NOVEMBER 22

700am - 1200pm  Registration

700am - 800am Breakfast

800am - B845am Opposition Farties

845am - 900am FCM President

G00am - 10:0Gam Election of President and Directors

10:00am - 10:3Cam  Resolutions

10:30am - 11:0Cam  Election of Vice President(s)

TE0am - 11:25am  Minister of Municipal Affairs

11:258am ~ 11:5Cam  The Honourable Jason Kenney
Minister of Employment and Social
Developmens and Minister for
Muiticulteralism

1050 am Closing & Prize Draws

NOTE: City of Calgary Reception
tickets are reguired separately,
Yisit aume.ca for details,

Early bird deadline is Novernber 1
at 4:00pm. Pre-Convention
Sessions are full day and are
$340 or $350 plus GST.

*2or further ‘nformation, cortaz:
AUMA at 780-433-443" o
1-800-661-2862 ar AMG Solutions
Inc. at 780-668-3005 or visit the
AUMA websile at www.auma.ca

H
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OPENING KEYNOTE

SPEAKER

WEDNESDAY, NOVEMBER 20
12:30 PM - 1:30 PM

“Good morning, Earth!”

That's how Colonel Chris Hadfield— on Twitter—woke up the
world every day while living aboard the International

Space Station.

Hadfield became a worldwide sensation, harnessing the power
of social media to make outer space accessible to millions and
infusing a sense of wonder into the collective consciousness not
felt since man first walked on the moon

He is also responsible for many “firsts”in Canadian space history. In 1992, he was among the first
chosen as Canada’s second class of astronauts. Three years later, he became the first Canadian to use
the Canadarm and the first Canadian tc board a Russian spacecraft during his mission to the Russian
space station. In 2007, he performed two spacewalks as a mission specialist on ST5-100 and in 2010 the
Canadian Space Agency and the National Aeronautics and Space Administration announced Hadfield's
third mission: commanding the International Space Station—again, a first for a Canadian.

PRE-CONVENTION

SESSIONS EIECTED OFFCALS
ducation Program

MONDAY, NOVEMBER 18
10:00 AM - 5:00 PM

~CTY

These sessions are available at an additional cost (5340 + GST)
see the registration website for details

Addressing Local Infrastructure Issues

Municipal governments face the daunting task of maintaining aging municipal infrastruc
the same time addressing increasing demands for new infrastructure, This course will provide elected
officials with the tools to effectively respond to these challenges. Participants will learn how to assess
existing resources and how to determine the best approach to building and maintaining a sustainable
infrastructure base.

ture while at

Effective Decision Making

The complexity and time pressures of public office can leave elected officials with little opportunity
to consider public challenges. When elected officials apply a framework to discussing public issues
and challenges, they are more iikely to engage in effective problem sclving. This course will examine a
variety of techniques and models to assist elected officials in making timely and informed decisions

Delivering on Local Matters

PRE-CONVENTION

SESSIONS

TUESDAY, NOVEMBER 19 ¢
9:00 AM - 4:00 PM S

AO / CFO

Councillor Orientation and Contract Issues

The lawyers of Reynolds Mirth Richards & Farmer LLP will cover
two very important topics in this session: Councillor Qrientation
and Contract Issues of Interest to Municipalities, Targeted at
newly elected officials but of significant valuable to everyone,
the Councillor Orientation session will cover issues specifically
related to the governance role of councillors, conflict of
inzerest and the use of social media. As municipal business
evolves, administrators and elected officials must increase their
knowledge and diligence in regards to contract negotiation
and management.

As such, this session will explore several themes, including

when and how municipalities may enter Into contracts as well
as the procurement process and requirements under the New ont 0]
West Trade Partnership Agreement. introduced, attend

Now That I've Been Elected...

Congratulations — you are a newly elected officiall This can be
both exhilarating and daunting as you find that everything
you've experienced (o this pointis relevant, but that nothing
has prepared you for the municipal approach 1o assessing

the issues, exploring the options and making decisions. Your
orientation 10 elected leadership will take many forms and
more than a little time. Starting at the beginning, this session
orovides a comprehensive overview of the most important
and unique aspects of holding elected office. Presented by
recognized autharities with just the right mix of humour and
nformation, you will come away from this session feeling more
confident and more exhilarated about your new role.

The Role of the Municipal Elected Official

Good governance is an expectation at all levels of government. This session has been developed
by the Rotrnan School of Business in Toronto, reputed leaders in governance practices. Effective
leadership in public service requires an appreciation for the context within which decisions are
made, and furthermore, how stakeholders are engaged through those decisions. The focus of the
session will be upon ensuring practicable utilization in the elected officials’ various roles. Through
this session, participants will gain an in-depth understanding of three primary modalities that
enable effective governance in public roles: fiduciary, strategic, generative. Utilizing a combinatio
of lecture, discussion, small group work, and case studies, this day will give attendees ample
opportunity to learn about the theories and to develop the skills introcuced

P
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COMMITTEE
REPORTS

BREAKFAST

WEDNESDAY, NOVEMBER 20
8:30 AM -9:45 AM -.every day during

convention.

Asset Management: Optimizing Your Investment
Miunicipal infrastructure provides a foundation far healthy,
vibrant communities by connecting people anc products,
providing access to markets, and enabling the safety and
wellbeing of our citizens. Many Alberta communizies are
struggling to keep pace with the requirements of infrastructure
maintenance, renewal and the demands of new growth.
Participants at the Infrastructure & Energy Standing Committee report will discover how
effective assel management can ensure that every doliar invested in infrastructure is ootimized.
Additionally, they will receive important information necessary to ma<ing sound decisions about
municipal infrastructure reeds,

Come Hell or High Water: Municipal Resilience to a Changing Climate

The floods that struck Alberta this spring are a rerninder that extrerne weather events can be expecied
mere often in a changing climate. What can we expect in the future and how should we orepare?
Join us at the Sustainability & Environment Standing Committee report session to learn about
the nature, causes and conseguances of climaric vadability and consider how this information may be
integrated irto policy and planning, increasing resilience to exreme weather. Member municipalities
imnpacted by the flood wilt share their experiences in navigating through the storm and travelling the
long road to recovery.

Member Services Meeting the Needs of Municipalities

Grourded in four key vaiues: we are ecanomies of scale; 712 support you need; experts in
municipalities; and we are your advocate, the AMSC Board of Governors provides guidance,
direction and oversight 1o a diverse portfalio of services. As such, members derive benefit from
aggregated pricing for various service programs including: Enegy, Risk Management, insurance,
Employee Benefits, Retirement Services, Consulting and Invastrment. Find out haw these orograms
have performed ard learn about bath the opporturties and te challenges AMSC antic:oates in the
upcoming year

Defined Benefit Plan Performance and Trends

The APEX Board of Directors was established 10 provide aversight and direction for the APEX
Defined Benefit Plan. The Board is comprised of industry experts and is chaired by @ meimber of the
AUMA Board of Directors. Attend this session to find out how well the plan has done and to learn
more about the Government of Aloerta’s Local Authorities Pension Plan reforms,

Overcoming Barriers: Working in Predominantly Male Environments

Tre United Nations states that 30% is the min‘mum percentage of women in government required
to reflect women's concerns and to have balance around the decision-making table, Alberta has
been making slow, put steady progress in moving to that 30 % target since it was established in
2005, Atend the Women in Municipal Government Committee repor: to fearn about some

of the challenges wornen face while working in predominantly male environments and how some
crganizations have successfully avercome the barriers by addressing corr munication chalienges and
creating positive work environments.

r Delivering on Local Matters

COMMITTEE
REPORTS

WEDNESDAY, NOVEMBER 20
10:15 AM - 11:30 AM

The Economics of Policing

Citizens want to be assured that thei- tax doi.ars are being

used effectively, ensuring that their property and communities
are safe. As such, ihe econamics of policing is becoming an
increasingly important opic. Municipalities and police forces
face a significant challenge in meeting the needs of increasing
demand for service with limited resources The Safe & Healthy
Communities Standing Committee session will host 2
panel of experts 1 demonsirate how to maximize YOur retyrn or
investment for policing while meeting the needs of keeping your community safe

Municipal Government Act: Guiding Change

This session proviges an opposzunity for members to learn about the princigles that AURMA has
developed 10 guide changes 1o the Municipal Government Azt. To enable effective governance, the
Act must provide clear and asprogriate roles and responsibilities, adequate revenue sousces and
autnorities for funding municigal core services, The Municipal Governance Standing Committee
report will include a summiary of the member input regarding required legislative changes as well

as future opportuhities for municipal councils ©o share their views with AUMA and the provingial
government

Leading Advocacy Initiatives

AUMA's Executive Committee s a catalyst for change across Alberta’s municipal landscape.
Responsible for ariving bath provincial and federal advocacy initiativas, the Executive Committee
represents Alberta’s communities on a wide array of issues. -r: zhis session, members wilt become
more knowledgeabie abour the activities on both the provinda: and federat fronts, seviewirg the
status of ‘nitlatives undertaken over the course of the past year as well as those ahead. An update
anout recent progress on the MGA Review wilt aisa be provided.

Financial Performance: AUMA Strategies and Results

AUMA adheres toia thorough and stringent process in managing its own finances and those of its
wholly-owned subsidiary, the Alberta Municipal Services Corporation. In this session, the Audit &
Finance Committee will defiver a review of the finandial statements and present its approach to
investment, AUMA's CFO will provide a detailed overview, 1o ersure that members are well versec in
how rmembership dues are managed and how they provide a financial foundation to deliver effecive
advozacy and valied services.

Maximizing Economic Development Activity in Small Communities

Economic development is a demanding and comp.ex undertaking for all municipalities, particularly
small communities. As such, ore must be in-Tune ta the requirements for being able to attract,
retain and sustainilocal businessas, If your community is facing challenges in increasing economic
developrnent activity, this is a must -attend session for yeu. Join us at the Small Communities
Committee session and leamn how to make your community friend:ier to locai business-idenrtify
economic development gaps, develop new or improvec ecocromic development processes and
expand capacity.

AUMAca
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EDUCATION
SESSIONS

THURSDAY, NOVEMBER 21
1:45PM - 2:45 PM

Infrastructure Asset Management Simplified

Facing the need Lo balance the requirements of infrastructure
mainzenance and demands of new growth, pariciparts wil
learn how to effectively manage assets and maximize the
benefits of infrastructure expenditures, The Village of Boyle
and the Town of =k Point will share their exoeriences in
infrastruciure asset managernent and discuss a combined
engineering-financial approach to managing such assets. This
sessior will be of particular interest to new and experienced
courciilors from communities of less than 10,000 with topics
including: asset inventory, valuation, assessing asset condition & deficiencies, as well as repair,
replacement and sustainakility planning, With the knowledge cained in this session, participants
can be confident in future infrastructure decisions.

Create, Attract and Maintain a Strong and Thriving Business Community

As Elected Officials - how do you effectively keep the businesses you have; attract new investment,
new jobs and identify new opportunities Lo diversity your local tax base? Which is a better strategy
for economic growth - business investment attraction or business rezention? Economic developers
can help by providing a basic understanding of what successful business retention and expansion
procrams iook like and how they link o investment attraction. in this sessior, representatives f-om
the Economic Developers Alberta will share examptes of effective programs and experiences from
commiunities using BR&E strategies. Panellists will provice a better understandirg of how you

can identify wha's in your back yard and how you can use that knowledge 1o better position yaur
comrmunity for economic praspenty.

Balancing the Municipal Books
A municipal expert will share experiences and expertise in navigating municipal accounting
Municipal budgets are all about choices; join us to get answers to the quastions you may have
about them;
how does the budget :ink to the plans and hopes for your community?
- how do you prioritize fiscal wants and needs with a limited revenue source?
how do you ensure results from budgeting?
how do citizens have input into effective budgeting?
« how do you ensure budgets are sustainable?
If you are a newly electad municipal official with plars in mind for the next four vears, haw do you
put your plan inte action?

F Delivering on Local Matters

EDUCATION
SESSIONS

THURSDAY, NOVEMBER 21
1:45PM - 2:45 PM

Managing to Have Fun: Laughing Matters!

Do you remember the days before email, facebook and photo
racar? It was a kinder, gentler fime. Managing the stresses of
work and life s challenging for many, impacting how we loak,
feel anc interact with others. If you are seeking tips to creating a
more light-hearted approach 1o living, or need a break from: the
ser:ous topics of convention, this session is for you. Carol Ann
Fried will present four principles of we Iness, incorporating fun at
work. and corresponding to mird, body, heartand spirit. Don't
we all love it when those endorphns race through our system?
(orshould we call.them endolpnins?) Laughter guaranteed!

The AUMA & AMSC Business Services:

A Foundation for Strong Municipalities

Serving 1ne acvocacy rieeds of members for more than “00
years, 1ne Association evolved as the busiress resporsitilizies of
municipal leaders grew and became more corrplex as sclutions were explored 10 help municipalities
and not-for-profits face service demands, More than 40 years ago AUMA harressed the power of
aggregation, offering members preferred rates and flexibility in fulfiling the employee benefit and
general insurance needs of their communities. Today, AUMA'S whotly owned business subsidiary the
Aloerta Municipat Services Corporation, o- AMSC, delivers a widle range of business services to meet the
unigue needs of members. Learn how the AUMA/AMSC modei benefits members, leveraging AUMAS
reputation in advocacy as a comipetitive advantage in doing business on beha'f of members,

LGAA Session: The Brand: Harmonizing Identity and Destiny in Communities

The corceot of branding is increasingly important 1o municipal sustainability where it is no longer
engugh to e a champion in your own reg'on. Learn abou: e elements contributing ta an excellen:
brand and how municipalities can create a brand that reflects their unique position. Additionally,
understand how o promote 2 brand across a wids range of media (both traditional and social) while
leveraging branid ambassadors 10 corect with varicus target audierices. The Town of Nanton will be
usad as a case study to show haw tie brand must resonate with the intemal market in order for people
1o get on side and deliver the brard message consistently.

Council Obligations: CAQ

The role of the CAQ is critical in driving effective [eadership in the pualic sector, As such, itisimpartant
far municipal councils to gain an appreciation for the conzext wtnin which decisions are made, anc
furthermore, howito engage stakehalders in the decision-riaking process. The goal of this session is
for administrators to become famifiar with the various tools available to the CAD as they fulfif that role.
Through this session, participants will gain an in-depth understanding of whar effective governance
looks like and the different administrative engagerent models that enable it governing, collaboratirg
intervening

AUMAca
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EDUCATION
SESSIONS

THURSDAY, NOVEMBER 21
3:00 PM - 4:00 PM

Connecting with Your Community:

Leveraging New Media

Communications is rapidly changing. No longer is a simple
news refease or a call to the local paper's editor sufficiert to
communicate with people 'n your community, “urthermore,
the people in a ‘community”are no longer geograokhically
defined. Rather, in the new socially connected world,
everyone with a smartphone is considered to be media

and ‘community”is anyare who decides 1o foliow you

on Faceboak. Bridgirg the gap between old and new
communications is @ must for political leadership and media
alike, requiring careful navigation. Do Martin, former
national newspaper columnist and current hastof CTV's
poitical program Power Play, talks about his experierces and
what he's learned about engagement or ihe journey from
pen-and-paper reporiing to broadcasting in the age of Twitter.

Participating in Canada’s Political Landscape

Municipal elected officials are not lobbyists. Rather, they represer:t a third arder of government, an
important and viable order of gowerrment, critical to tne success of our country. When dealing
with fecieral and provincial counterparts they soeak and act for the same constituenits, just with
differing authorities. To be effective it is Important for municipaliy etected officials to understand
e basic civisions of responsibilities ameng the three orders, and ther how [0 navigate the politics
assoclated with them, Attend this informative and practical session ta get some bacsground and
tips for dealing with the other orders of government from experts in the field.

Building Consensus, Achieving Results

Building consensus is challenging at the best of times. However, it becomes more important

and more complex when it is undertaken by a governing bedy whose members are elected by a
diverse group of constituents with a diverse set of reeds—the gremise of municipal government,
In zhis fast-pacec and interactive sessior, David Brown, one of Canada’s leading practitioners in
corporate governance and board/council effectiveness will lead delegates in developing a better
understanding of the underlying causes of divergent thinking ara dissent and in clarifying the
different roles of "voice”and "vote” o1 a council. Breaking out inta smaller groups, paruciparts will
have the chance to deve:op praciical strategies and steps for schieving consensus and will leave
wita1 practical 1ools 1o build corsensus on council.

10 Delivering on Local Matters

FDUCATION
SESSIONS

THURSDAY, NOVEMBER 21
3:00 PM - 4:00 PM

Advancing Sustainability in Your Community

The sransizion to @ sustainable society begins by increasing
awareness, commitment and competence in individuals

to understand what sustainability means and to ntegrate
sustainability prirciples into alt of their decision-making and
actions. As orgariizations advance on their sustainability
joumneys, they face many challenges that ase systemic in
nature, requiring them to collaborate with other organizations.
In this session, Pgor Leung from The Natural Step organization
will discuss the Framework for Strategic Sustainable
Development, a comprehensive madel for alanning ir
complex systems and tools for translating high-level,
aspirational community sustainabilty goals to implementation
practices at the organizational, and neighbourhood level.

The discussion witl highlight municipal initiatives ard lessons
learned from helping organizations around the world integrate
sustainable development into their strategic planning, creating
long lasting ransiormative change.

Addressing the Affordable Housing Challenge

Alperta municipaiities across the province are facing

increasingly significant affordable housing challenges. A: the same time that funding fror
higher fevels of dovernment has declined, existing affordacle housing units are in greal need

of modernization and the demand for affordabie housing is higher than it has ever been, In this
session, a cross-disciplinary panel will provide information about provingial and federal initlatives
available to assist communities in dealing with a variety of housing chaltenges. Specifically,
participants wii learn about the province’s Lodge Program: Rerewal Acvisory Commitzee, a
grassroots initiative that is bringing together nen-profit housing providers in Alberta. Additionally,
resources and funding thar the Canada Mortgage and Housing Corporation makes available 1o
raunicipalities will be discussed Don'T miss out o1 37is mast informative session!

Meeting Transportation Needs in Your Community

{Changeas in demaographics, pooulation, the economy, and environmen: continue Lo sifain

many publiciy funded services—rtransportation and public rarst among them. From the
consumer perspective, quality of life will be imaroved th-ough changes in mode use from privare
autornobites 1o public transit, active trave’, shared use services and more, This session will explore
Fow sustainable transportation choices are key Lo human and ecosysiem health, economic grow:,
transportation efficiency and community vibrancy, from across North America, to a case study

of one of the leading cities in Canadg, and concluding with work currently underway in Alberta,
Learn how your cammunity can leverage irternational ard Canadian bast practices 10 helg yaur
citizens choose Heaithy sustainable travel options! Improve existing infrastructure efficiency, and
commiurity Realih for your residents.

AUMACE
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SPECIAL EXTENDED

SESSION

THURSDAY, NOVEMBER 21
1:45 PM - 4:00 PM

The Future of Municipal Government:

Inspiring the Evolution

This session is particularly tmely with the review of the
tunicipal Government Act now underway and a slate of
newly elected municipal officials ermering the fray. Wit

this in mind, delegates are invited to join i1 & frank, open
discussion about the future of municipal goverrment in
Alberta. A starting point for the discussion wil* include a look
at the trends, challenges and opportunities facing £ berta
mnicipalities, administzators and elected officials as they
head into a new term. Understanding the issues affecting
corrmunities will provide a foundation for making good
decisions, setting prigrities and tak’ng appropriate acton.

A panel of seasoned municipal leaders incluging:

the Chairs of the Capital Region Board and the Calgary
Regional Fartnership, the Mayo of Cold Lake and the Mayor
of Grande Prajne.

CITY OF CALGARY
RECEPTION

THURSDAY, NOVEMBER 21
7:30 PM-9:30 PM

AUMA CONVENTION?

Delivering on Local Matters

PARTNER'S
PROGRAM

Tne foliowing activities are open to partners of convention delegates. Minimum and maximum
registration lisnits apply.

|
WEDNESDAY, NOVEMBER 20

. . 5
Shopping Excursion to Chinook Centre
9:00 AM ~ 1:00 PM
Over 250 stores, Chinook Centre is Calgary's oremrier shopping centre including many of
your favourite names and some unigue choices you won't ind anywhere else. This shopping
experience includes Williams & Scnoma, Pottery Barn, J. Crew, Burberry, Michae! Kors and Steve
Madden along with many of your favourites, Frjoy seme Christmas shopping or simply browse!
Cost: $27.00 (includes transportation and $10.00 certificate, redeemable at alt Chinook Centre stoses)

Holiday Season Centerpiece
1:30 PM - 3:00 PM

Join Colleen McGill and her staff from Avenida Florist who will help you create a fresh evergreen
Holiday centerpiece. Just in *me for the holiday season you will be able to zake home your
finished designithat would retail for $100. All greenery, tools, foam and containers prowded.

Cost: $47.00 (inciudes session and coffes/dessert)

THURSDAY, NOVEMBER 21

Food Tour at the Calgary Farmers’ Market

Tour 1: 9:00 AM ~ 1:00 PM

Tour2:11:30 AM - 3:30 PM

Join a cwinary instructor on a tour of Calgary's indor Farmers' Markel waere you will meet and
hear stories from 12 ranchers and growers in Alberta, Tour includes Fratello coffee, samales al
each vendor, lunch, recipas and more.

Cost: $80.00 (includes lunch and transportation)

FRIDAY, NOVEMBER 22

Spruce Meadows International Christmas Market

9:30 AM ~1:30 PM

Spruce Meadows hosts an International Christrras Market in the old European tradition. trom
crackling fire pits, 1o the aroma of hot chocolate and a wide variety of seascnal entertainment,
altogether makes the Christras Wiarket a completely urique shopping experience which wil: be
sure [o put everyone in the Christmas spirit:

Please note that this activity will bring participants back to the Calgary TELUS Convention Centre after the
completion of the convention.

Cost: $25.00 (includes transportation and shopoing bag)
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INFORMATION AND
HOSPITALITY DESK

The City of Caigary will host an Information & Hospitality Desk during peak periads from Tuesday
tc Frigay. The City 1eam will be on hand to answer your questions about Lalgar,. inciuding interesting
attractions, restaurants, medical services, shopping, estheatic servizas and transportation

Partner’s Lounge

A Partner’s Lounge will be open during set tirmes on Wadresday, and Thursday for all partners
attending the convention, Complimentary juice, coffee and muffing along with a seiection of magazines
will be available to ensure your visit to 1he Partner’s Lourge is mast enjoyable.

Transportation

A Shuttle Service to the TELUS Convention Centre will be offe-ed 1o delegates staying at the Delta Bow
valley, Inzermnational Hote! Suites & The Wes:in Calgary. Due to .0se proximity, Lhe shutte service will not
be offered from the Fairmont Palliser, Calgary Marrictt or Hyatt Regency Hotels,

Shuttie service will be offered during oeak periods of the conventior: on Wednesday, Thursday and Friday:
Ifvou cryour partner has special transportation requirements, please note this or your registation form
Where to Stay In Calgary

Accommodations are subject to availability on a first-come, first-served basis.

These hatels Fave a room block on hold for the Convention; to gualify for the special corvention roem
rates, please identify yourself as an AUMA defegate when you make your reservation

Recognizing that 2013 is an election year, AUMA has anticipated that many municipalities are unsure
about registration for their councils before Getober 21, To make the process easier, we have extended the
Early Bird Registration 10 November 1. his will allow you 7o segister vour new councils online after

the election.

Please note that room biocks may already
be fult and the AUMA rate will no longer be
available. Roorrs may become available
later in the year at hotels thar are currently
sold aut. Please check back later and often

* TELUS Convention Centre

@ CeaigaryMarmion  '-800-89%6-6878
nttp://marriott com/hotels/travel /yyed
t-calgary-marriott

nire Streel

£l

E

@

IIgﬂV

-~ ‘ﬁdam“
. ﬂ

€) OelaSowValley  1-800-268-1133
hitp://www deltahotels com/hotels
€) Fairmont Palliser  1-800-441-1414
hrtp/fwww fairment com/palliser
2 R B b._g © thattRegency  1-800-233-1234
3 Ave SE htzp:/Awww hyatt.com/gallery/stillwat
er/calgary/contact.htmi
oSSt 4 © ntemational Hotel
- - - -5-4- Suites Calgary -800-661-8627
11 Ave SE = A nttp/www.internationalhotel.ca
F
L] .‘"‘-*; B @ TheWestin Caigary 1-800-937-8461
= 2 http.//wnwwwestin.com
% § F § E

W CTrain {nofare on 7 Ave Downtown)

14 Delivering on Local Matters

GENERAL INFO &
REGISTRATION FEES

Registration fees” for the 2013 AUMA Cenwvention are:

Event Early Bird! 5850
Evetiafier Earl 81000
On Site 51200
._.@n_Day‘EarIy lilrd TR gl i 457S e '$675 s
Elected Officials Education Prugram Sesyoms November 1 8 on\y $340 9340
Pre: C@nventuo%Sessms Noverabier 19 énly. == -7 T DGR, 3507

Early Bird Deadline is: 4:00pm MST November 1, 2013

Average temperatures in Calgary for November are from -1C 1o 7C.
Be sure to bring suitable auterwear. Casual business attice 's suggested for aif actvities
*Prices do not in¢lude GS]

82



Delivering on Local Matters

Host City:

THE CITY OF

CALGARY

AUMA Convention & AMSC Trade Show
November 20 - 22 Calgary TELUS Convention Centre
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Shanon Simon

From: Gail Guinn <gail.guinn@gov.ab.ca> on behalf of Darrell Camplin
<Darrell.Camplin@gov.ab.ca>

Sent: Thursday, October 03, 2013 2:54 PM

Cc: Darrell Camplin; Gail Guinn

Subject: AB Transportation at AUMA

Attachments: Picture (Device Independent Bitmap) 1.jpg

I am pleased to advise that regional staff from Alberta Transportation, Regional Services Southern
Region will be attending the Fall 2013 Alberta Urban Municipalities Association Convention and Trade
Show in Edmonton.

Should you wish to arrange a meeting time with Alberta Transportation regional staff, please
coordinate through Gail Guinn at 403-382-4060, or by email at gail.quinn@gov.ab.ca prior to
November 1, 2013 with your items for discussion (including brief background).

Meeting times will be available on November 20 and 21, 2013 in Chinook 1 at the Telus Convention
Centre.

Should you wish to meet with regional staff and we are not able to accommodate a suitable meeting

time for your municipality, department staff will be available to meet at your convenience at a future
date.

Yours truly,

Darrell Camplin, P. Eng.

Regional Director

Alberta Transportation

Regional Services — Southern Region

A/[h m'(‘ 4 A

Up-to-date road information, including traffic delays, is a click or a call away. Call 5-1-1 toll-free, visit
511.alberta.ca or follow us on Twitter @511Alberta to get on the road to safer travel.

http://511.alberta.ca/ab/en.html
https://twitter.com/511Alberta

This email and any files transmitted with it are confidential and intended solely for the use of the individual or
entity to whom they are addressed. If you have received this email in error please notify the system manager.
This message contains confidential information and is intended only for the individual named. If you are not the
named addressee you should not disseminate, distribute or copy this e-mail.

1
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From: municipalservicesbranch@gov.ab.ca [mailto:municipalservicesbranch@gov.ab.ca]
Sent: Monday, October 07, 2013 4:10 PM
To: David Wolanski

Subject: Municipal Affairs Grant Meetings at AUMA Fall Convention

Dear Chief Administrative Officers:

Municipal Affairs staff will be available to discuss the Municipal Sustainability Initiative
program, the ministry’s Southern Alberta Flood Response Program, as well as any other ministry

grant related questions during the Fall 2013 Convention of the Alberta Urban Municipalities
Association (AUMA) in Calgary.

A meeting room will be available at the Hotel Le Germain for one-on-one meetings on
November 20 and 21, 2013 from 9:00 a.m. to 4:00 p.m.

If you wish to arrange a meeting with a member of the Municipal Affairs grant staff, please
contact Jennifer Paton, Grant Policy Advisor, toll-free by dialing 310-0000, then 780-422-8415
or by email at jennifer.paton(@gov.ab.ca by November 12, 2013. You will receive an email
confirming your appointment time along with the location of the meeting.

Sincerely,

Janice Romanyshyn

Executive Director

Grants and Education Property Tax Branch
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ECONOMIC DEVELOPMENT

ed a ALLIANCE

Monthly Economic Summary

September 2013

Overview

>

In 2012 Canada experienced a global growth slowdown, which has held Canada’s rate of
economic growth below 2.0% in 2012 and to date in 2013, opening up a greater degree
of excess capacity. A stronger expansion in the U.S and overseas should see Canada’s
economy accelerate to 2.4% in 2014 and 2.4% in 2015.

According to the Financial Post, economists at Canada’s leading banks are presenting a
cautiously optimistic outlook, suggesting many of the headwinds that have battered the
economy are starting to ease. However the uncertainty in the U.S, the conflict in Syria
and slower than expected growth in China remain concerns.

Economists continue to moderate their forecasts for the global economy as they reset
their modest expectations for growth in China and other developing markets. The
Chinese economy is still expected to grow at 7.3 to 7.5 percent annually through 2015.
After a year and a half immersed in recession, the euro zone economy timidly returned
to positive economic growth in the second quarter with a 1.0 % quarterly annualized
expansion.

TD Economics states that global economic growth will improve gradually in the coming
quarters. This year should see the global economy expand by a modest 2.9%, virtually
matching last year’s tally. In 2014 an acceleration of the U.S economy is forecast,
continued improvement in the euro zone, and sustained output gains in Japan will more
than offset a modest deceleration in China, taking global growth up an estimated 3.5%.
Global trade is likely to remain sluggish for many years, and emerging economies that
have depended on exports to fuel their transformation will have to find new sources of
growth, says a UN report. The report, released by the UN Conference on Trade and
Development, makes clear that the effects of the 2007 to 2008 financial crisis and the
“great recession” that followed are still being felt in both the developed and developing
world. In order to adjust to what now appears to be a structural shift in the world
economy many developing economies are obliged to review their development
strategies that have been overly dependent on exports for growth. Encouraging greater
domestic consumption and investment could come alongside the continuing
development of exports.
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Labour Force Survey (LFS) Report

The LFS was released on October 11, 2013. Below is the summary for September 2013.

Medicine Hat-Lethbridge:

>

>

>

The Medicine Hat-Lethbridge regions unemployment rate of 3.2% stands 1.0 percentage
points lower than last month’s and 1.6% lower than September 2012. The region’s
current unemployment rate is the lowest in Alberta compared to the other regions
within the province; Banff-Jasper Rocky Mountain house the closest in comparison at
3.4%.

Camrose- Drumheller (4.4%), Banff-Jasper Rocky Mountain House (3.4%), Red Deer
(5.4%), and Edmonton (5.2%) regions all experienced an increase in unemployment rate
as a comparison with the September 2012 statistics. Calgary (4.8%), Athabasca-Grande
Prairie Peace River (3.7%), and Wood Buffalo- Cold Lake (4.2%) regions were the only
three regions alongside the Medicine Hat- Lethbridge region that experienced a
decrease in unemployment rate.

The Medicine Hat-Lethbridge region’s workforce participation rate decreased by 3.7
percentage points from September 2012 statistics. Edmonton, Athabasca-Grande Prairie
Peace River, and Wood Buffalo-Cold Lake regions also experienced similar drops in
rates.

The population count for September 2013 stands at 228,100, which has increased by
5,300 since this time last year.

Alberta:

>

>

In September, the unemployment rate in Alberta was 4.3%, which was the same as
Saskatchewan, and the lowest among the other provinces.

Employment for September was at 2,236,400, an increase of 4,000 as compared to the
employment numbers from August 2013 of 2,232,400.

The increase in employment came from primarily full-time employment, which grew by
7,500 to 1,875,700 in September as compared to one month prior.

The participation rate decreased slightly to 73.1% as compared to August 2013. Despite
the 0.5% decrease the participation rate in Alberta is comparative to the other
provinces.
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Canada:

>

>

Employment was little changed in September, while the unemployment rate

declined 0.2 percentage points to 6.9% as fewer youths searched for work.

Employment was up 1.2% or 212,000 compared with 12 months earlier. During this
same period, however, the employment rate was little changed, as employment and the
working-age population grew at a similar pace.

Since September 2012, the number of hours worked rose by 0.8 percentage points, as
part-time employment grew at a faster pace than full time employment.

There were employment gains in finance, insurance, real estate and leasing as well as
natural resources and agriculture in September. At the same time, there were declines
in manufacturing and public administration.

In September, employment was up in New Brunswick and down in Saskatchewan, while
there was little change in the other provinces.

In September, there were 74,000 more private sector employees, while there

were 45,000 fewer self-employed workers. Over the previous 12 months, the number of
private sector employees increased by 1.8%, while the number of public sector
employees and the self-employed was little changed.

While employment for youths aged 15 to 24 was virtually unchanged in September,
their unemployment rate declined by 1.2 percentage points to 12.9%. This decline was
largely a result of fewer youths searching for work. Compared with 12 months earlier,
youth employment increased 1.7%, mainly the result of gains in the first half of the
period.

Employment in September was also little changed among people aged 25 to 54 and
remains at a level similar to that of September 2012.

In September, employment among people aged 55 and over was unchanged. Compared
with 12 months earlier, however, there were 140,000 more men and women working in
this age group, largely a result of the population aging.

*Note to readers

The Labour Force Survey (LFS) estimates are based on a sample and are therefore subject to

sampling variability. As a result, monthly estimates will show more variability than trends

observed over longer time periods.

*Estimates for smaller geographic areas or industries also have more variability.
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The employment rate is the number of employed persons as a percentage of the population 15
years of age and over. The rate for a particular group (for example, youth aged 15 to 24) is the
number employed in that group as a percentage of the population for that group.

The unemployment rate is the number unemployed as a percentage of the labour force
(employed and unemployed).

The participation rate is the number of employed and unemployed as a percentage of the
population.

Monthly Housing Statistics
Medicine Hat:

» For the month of September Medicine Hat saw an increase in residential and non-
residential housing sales, and an increase in the sales volume as compared to the
previous month. However, the total sales volume for September 2013 was $38,636,486
which is nearly $13,000,000 above the sales volume for the same month in 2012.

» There were 138 units sold in September 2013 which is 24 more units sold as compared
to August which totaled 114 units.

> The sales volume for September 2013 was $38,636,486, which is $8,638,786 higher than
last month’s sales volume of $29,997,700.

» The sales volume from the start of 2013 to September 30" was $308,529,163, which has
increased by $3,879,688 from the start of 2013 to August 31°",

Alberta:

» After remaining above 31,000 seasonally adjusted at annual rates (SAAR) in the first
seven months of this year, spiking to 42, 300 in May, housing starts dipped to 26,900 in
August as multiple family housing starts in Edmonton dropped sharply. Conversely, sales
of existing homes in Alberta surged by 18.6% in August, hitting the third highest level on
record behind the boom years of 2005 to 2006.

» Single-detached starts in Alberta’s cities edged higher in August to 1,432 units compared
with 1,423 units a year prior. So far this year, single-family starts in urban areas were up
by almost 6% from January to August 2012 to 10,561 units.

» Following 3 months of solid gains, multi-family starts in Alberta’s cities decreased in
August by 17.5% from August 2012 to 848 units. To the end of August, however, multi-
unit starts were up by 7% from the first 8 months of last year to 10,751 units.
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» Flooding in southern Alberta negatively impacted housing supply, which put upward
pressure on prices in the Calgary area. Year-over year price increases in Calgary hit 6.8%
and 8.0% in July and August respectively.

» The value of construction permits continues a strong upward trend. Year to date, non-
residential permits are leading growth at 30.4% due to impressive gains in both
commercial and institutional permits compared with a 17.0% increase in the residential
sector.

Canada:

» Housing starts in Canada were trending at 187,184 units in August compared to 187,323
in July, according to the Canadian Mortgage and Housing Corporation (CMHC). However
the trend in total housing starts continued to be relatively stable.

» The seasonally adjusted annual rate of multi-family starts in urban areas declined by 8.4
percentage points to 104, 623 units in August, while urban single-detached starts
remained essentially unchanged at 58,406 units. In rural areas, the estimated seasonally
adjusted annual rate of housing starts decreased by 13.2% to 17,189 units in August
from 19,811 units in July.

» Canada may have seen a decrease in housing starts for the month of August, but the
value of residential building permits for all dwelling types improved in July by 4.4% from
the previous month. The increase in the total value of residential permits in July
reflected similar increases in the value of single and multi-family permits. The increase
in the value of single family permits was the third increase in four months, while the
increase in the value of multi-family permits was the fourth increase in five months.

» In August, the seasonally adjusted annual rate (SAAR) of MLS sales increased for a sixth
consecutive month, rising to 485,412 units from 472,044 units in July. The SAAR of MLS
new listings also increased in August, rising to 888,720 units from 872,856 units in July.

Medicine Hat — Vital Signs Report 2013:

» As of June 1, 2012, the City of Medicine Hat’s official population was 61,180. In 2009 the
population of Medicine Hat was 61,097. Since 2005, when Medicine Hat’s population
was 56,048, population growth has been about 9%. This shows an average growth in
population of about 2.2% per year.

» The Community Foundation Youth Survey, states that when asked, 57.1% of youth
surveyed said they could potentially see themselves living in Medicine Hat in five years,
while only 42.9% said that within five years they felt that they would definitely leave
Medicine Hat. This shows that the city is not only attractive to potential investors; it is
also an ideal place for youth to start their careers.

» Medicine Hat shows efforts to aid with “Food Security,” From January to June of 2013,
the Food Bank’s “Brown Bag Lunch Program” has served 19,519 bag lunches to children
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in all but one school in SD76. Each lunch the Food Bank produces costs only $1, and
includes a sandwich, a piece of fruit and a fun snack. “The Good Food Club” is a group
buying program that provides fresh fruits and vegetables, local when possible, for
members of the community once a month. It is accessible to everyone in the community
but is ideal for those populations who are at high risk of food insecurity such as seniors,
those under the poverty line, new immigrants and pregnant women.

» The Land & Properties department of the City of Medicine Hat saw sales revenue of
$7,827,000 in 2012 which is a significant increase over their 2011 sales revenue of
$4,287,000. In 2011 the sales were 92.3% residential land sales and 7.7% commercial
while in 2012 the sales were 96.5% residential land sales. The remaining 3.5% of sales in
2012 were industrial lands.

» In 2013, City of Medicine Hat Natural Gas & Petroleum Resource department will
produce approximately 19.6 Billion cubic feet of gas, which is equal to approx. 53.6
million cubic feet per day. In 2012, that production was slightly lower, as 20.7 Billion
cubic feet, or approx. 57.5 Million cubic feet per day were produced by the City.

New Articles Referenced

http://chbaalberta.ca/uploads/files/Market%20Update%20Report/2013-
09%20AB%20Market%20Update.pdf

http://www.cmhc-schl.gc.ca/odpub/esub/63830/63830 2013 MO09.pdf

http://finance.alberta.ca/aboutalberta/economic-trends/2013/2013-09-economic-trends.pdf

http://www.td.com/document/PDF/economics/gef/long term sep2013.pdf

http://www.cmhc-schl.gc.ca/odpub/esub/61504/61504 2013 MO09.pdf?fr=1380573059103

http://www.calgaryherald.com/Bank+economists+upbeat+consumers+spending+housing+bright+spots/
8963382/story.html

http://www.producer.com/2013/09/chinese-economic-growth-to-moderate/

http://www.ft.com/intl/cms/s/0/a3465b06-1bbe-11e3-94a3-
00144feab7de.html#axzz2gbCBtdIU -Global trade likely to remain sluggish for years, says UN

report
http://www.statcan.gc.ca/daily-quotidien/131011/t1310113003-eng.htm

http://www.statcan.gc.ca/daily-quotidien/131011/dg131011a-eng.htm

http://www.statcan.gc.ca/tables-tableaux/sum-som/101/cst01/IfssO5f-eng.htm

http://www.mhreb.ca/sites/50e4b068e7e1b41bc501c64a/content entry51000974e7elb41bc5027a12/
522660a87d0ccaf798016c6a/files/website stat rep 08 13.pdf
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http://www.mhreb.ca/sites/50e4b068e7e1b41bc501c64a/content entry51000974e7elb41bc5027a12/
524b0b947d0cca0708004fdc/files/website stat rep 09 13.pdf

http://cfsea.ca/new/wp-content/uploads/2012/04/VITAL-SIGNS-ONLINE-2013.pdf
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Acting Municipal Manager’s Report
Monday, October 28, 2013

Administration

Staffing

October has been a very busy month, with the departure of David to Spruce Grove and
my appointment as the Acting Municipal Manager. To assist in the changeover Mike
Davies has stepped up and is acting as my relief in the Finance and Administration
department. We will continue to very grateful for the support being shown by our entire
organization during this transition

Election

With the election now complete, | would like to thank the election officials that worked hard
to ensure the success of the election. Administration will now review the process used in
the election and bring propose changes forward for consideration as part of the budget
discussions.

July 6" Flash Flood Event

The Provincial government has determined that the flash flood event of July 6" was an
extraordinary event and created a disaster relief program. On October 29" in the Council
chambers the Provincial officials will be on site to assist with applications for relief.
Applications can also be submitted by contacting the Disaster Relief Program by phone.
Additional information can be found on the Town of Redcliff website and facebook pages.

Public Services Department

Water and Sewer Utilities
Staff continued to be busy with the coordination and commissioning of the new raw water
pump house and raw water trunk line.

Fall fire hydrant inspections and maintenance was started in October and will continue
until complete.

Semi-annual flushing of troubled sewer mains was completed.

Sewer Inspections for the entire sanitary sewer network commenced in October and will
continue until complete.

Municipal Works
Staff completed the construction of a gravel trail that links Mitchell St.at two locations to
the new park in Eastside.

Work continues on various drainage issues and laneway/roadway grading.

Staff began hauling approximately 400 cubic meters of sand in preparation for winter road
maintenance
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One interment was conducted at the cemetery during the month of September bringing
the total to 18 interments to date for 2013.

Parks and Recreation

A date of October 16 - 17 has been confirmed for the installation of the new outdoor
skating rink at Margaret Wooding School and the spectator protective netting and several
board system modifications at the Rec-Tangle.

Staff have been busy winterizing the swimming pool and irrigation systems in all of our
parks and greenspaces.

Barry Williams has recently been promoted to the position of Facilities Supervisor.

Landfill
A number of wind screens and litter catch fences for the landfill have undergone repair.
Two new screens are anticipated to be constructed this fall as per the 2013 budget.

Salbro Consulting Services Ltd. has completed the design work and submitted the
approval application to Alberta Environment for the proposed leachate storage pond. The
project has been tendered with a closing date of October 10, 2013.

Finance & Administration

Budget Preparation

There are a number of initiatives that are currently in progress as part of our 2014 budget

process:

* A number of departments are working together on the production of an updated and
funded MYCIP (Multi-Year Capital Infrastructure Plan)

* Budget program training for all department heads

» Areview of utility bylaws including the structure and concept of billing

Financial Reporting

The finance department is still in the process of developing a financial summary that will
replace the quarterly financial statements that were previously submitted to Council. This
revised reporting will focus on providing an overview of financial performance against
budget without the complicated presentation of a detailed line by line statement. Detailed
statements will still be produced for internal reporting needs and anyone interested in
viewing the detailed statement may still request to see it.

Scheduled Items:

Oct 8" - Utility Penalty Date

Oct 18™ — Utility Disconnect Notice Letters

Nov 1% — Utility Disconnect Payment Deadline

Nov 5™ — Utility Disconnections (1st round)

Nov 18" — Utility Disconnect Payment Extension Deadline
Nov 19" — Utility Disconnections (tentative 2nd round)
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PROJECT PROPOSAL FORM

COUNCILOR
(OFFICE USE ONLY
|PROJECT NUMBER: RANK:
PROJECT NAME
PROJECT TYPE CAPITAL: INFRASTRUCTURE O  FACILITY O EQUIPMENT O
OPERATING: PROGRAM 0 SERVICED]  EVENT O
PROJECT DESCRIPTION

PROJECT COST ($000s)

FINANCING SOURCE
*NO DEBT FOR OPERATING

PROJECT RANKING*
*SEE BACK FOR RANKING DETAILS

ASSET REHABILITATION & PROTECTION
SERVICE AND BENEFIT TO PUBLIC
STRATEGIC IMPORTANCE

SAFETY & RISK MANAGEMENT

WORK CONDITIONS & PRODUCTIVITY
FUNDING IMPACT

OPERATION & MAINTENANCE COST

DEBT*O  GRANTS O

TAX O  OTHER [ (PLEASE SPECIFY):

CAPITAL

OPERATING

(0-4)

(0-4)

OFFICE USE

TOTAL:
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RANKING GUIDE
Capital  Operating

ASSET REHABILITATION & PROTECTION (CAPITAL ONLY) 15% N/A
4 Replaces asset that has failed or is near failure
3 Necessary to extend the service or existing asset or to restore original performance levels
2 Supplements/supports a basically adequate, functioning asset
1 Replaces a basically adequate, functioning asset
0 Initiates a new asset
Capital  Operating
SERVICE AND BENEFIT TO PUBLIC 20% 25%
4 Major impact to entire community, or more than 1 neighbourhood
3 Moderate impact to community, or major impact to one neighbourhood
2 Minor impact to community, moderate impact to neighbourhood, or major to one portion
1 Minor impact to one entire neighbourhood, or moderate impact to a portion of one
0 No impact
Capital  Operating
STRATEGIC IMPORTANCE 15% 15%
4 Major impact/alignment on the strategic plan
3 Moderate impact/alignment on the strategic plan
2 Low impact/alignment on the strategic plan
1 Minor impact/alignment on the strategic plan
0 No impact/alignment on the strategic plan
Capital  Operating
SAFETY & RISK MANAGEMENT 15% 15%
4 Eliminates life-threatening incidents -or- project is required to meet current codes
3 Significantly improves safety -or- Asset is grandfathered but upgrades meet current codes
2 Moderately improves safety -or- Asset upgrade is in response to a safety issue
1 Involves meeting a suggested criteria or possible future code level
0 No clear relationship to safety; current asset meets code
Capital  Operating
WORK CONDITIONS & PRODUCTIVITY 5% 10%
4 Increase in work condition and productivity for all staff
3 Increase in work condition and productivity for most staff
2 Increase in work condition and productivity for some staff
1 Increase in work condition and productivity for 5 or less staff
0 No significiant effect on staff

FUNDING IMPACT

Capital  Operating
20% 25%

4 Over 75% funded from other sources

3 50% to 74% funded from other sources

2 25% to 49% funded from other sources

1 1% to 24% funded from other sources

0 Completely funded by the municipal government

Capital  Operating

OPERATION & MAINTENANCE COST 10% 10%

4 >10% decrease in operating and maintenance costs

3 <10% decrease in operating and maintenance costs

2 No impact on operating and maintenance costs

1 Increases operating and maintenance costs, without additional staffing

0 Increases operating and maintenance costs, with additional staffing
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