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Welcome to the Town of Redcliff’s Strategic Plan for 2018 to 2021. 
This document outlines the Town of Redcliff’s current goals and 
strategies to achieve its long-term vision for the community. 
It serves as a roadmap for Council and administration to align 
the Town’s human and financial resources to overcome priority 
challenges and take key steps to improve the quality of life for 
Redcliff’s residents. The 2018-21 Strategic Plan was developed with 
three questions in mind  – what does life look like in Redcliff today, 
what do we want for our community in the future, and how will  
we get there?

This represents the Town’s four-year plan, but it is not fixed in time. 
Priorities can change, and this plan may be updated to reflect the 
Town’s changing environment. In addition, the Strategic Plan only 
focuses on new initiatives that will move the Town closer to its 
vision. This means that aspects of the Town’s day-to-day delivery 
of services may not be reflected in the Strategic Plan but that does 
not diminish the importance or status of those services.

INTRODUCTION

PROCESS TO DEVELOP THE STRATEGIC PLAN
On July 20-21, 2018, members of Town Council and administration engaged in a strategic planning session, facilitated 
by Reedy Insights. The session involved a three-phase process, beginning with an environmental scan of the strengths, 
weaknesses, opportunities and threats (SWOT) of both the community and the Town of Redcliff. Town representatives 
then reviewed and refined the Town’s vision statement to clearly describe the desired future state of the community in 
the year 2050. Once the vision was defined, it allowed for the development of goals and strategies that will close the gap 
between the current environment and the future vision for the community. Administration’s expertise and input was used 
in the development of priorities and strategies and Council refined the strategies using an exercise to determine the areas 
of highest priority. 

VISION
Redcliff is a highly desirable and growing community that is known for its small-town feel and inclusive family-oriented 
environment, where residents and businesses thrive in a modern and diversified economy. The community’s mix of 
development and scenic river valley offer a sought-after experience for both residents and visitors alike. In addition, the 
low cost of living and sustainable infrastructure assists people of all ages to enjoy Redcliff’s abundant social, cultural and 
recreational opportunities.

MISSION
The Town of Redcliff strives to create a safe and inclusive community for its residents and businesses by demonstrating 
leadership and cost-effective delivery of public services.

ENVIRONMENTAL SCAN
The strategic planning process involved an environmental scan to understand Redcliff’s strengths, weaknesses, 
opportunities and threats. The following information was noted in the environmental scan and considered during the 
strategic planning process.

•  What do we see in 
the community?

•  Challenges and 
opportunities

•  What is our  
vision for Redcliff  
in 30 years?

•  Goal setting

•  Strategies for  
each goal

•  Operational plan

How will we  
get there?

Where do we  
want to be?

Where are  
we today?
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DEMOGRAPHICS

28%
YOUTH

19 years & under1

8%
IMMIGRANTS1

7%
NON-ENGLISH  

LANGUAGE 
spoken most often  

at home1

37.2
MEDIAN AGE

 higher than the 
provincial median  

age of 36.71

<1%
GROWTH IN 

POPULATION 
between 2011-16 while 

Alberta’s population  
grew by 11.5%1

5,600
POPULATION  

(2016)1

$79,317
MEDIAN 

HOUSEHOLD 
INCOME1

25%
EMPLOYED IN  

sales and service 
occupations1

Directly adjacent  
to the  

TRANS-CANADA 
HIGHWAY

227
BUSINESSES AND 

94% HAVE LESS THAN 
50 EMPLOYEES5

71% 
TRAVEL  

to a different  
community  

for work1

25%
EMPLOYED IN  
trades, transport, or 

equipment operators1

TOWN-OWNED  
LAND  

available for development

PROXIMITY TO 
MEDICINE HAT  

creates direct 
competition for 

labour and business 
development

1 = Statistics Canada, Community Profile, 2016
2 = Alberta Municipal Affairs, Municipal Profiles, 2016

3 = Alberta Municipal Affairs, Municipal Profiles, 2017, 
municipalities with populations between 4,500 and 6,500

4 = Alberta Municipal Affairs, Equalized Assessment, 2017
5 = Government of Alberta, Alberta Regional Dashboard, 2016

15%
LONE-PARENT  

FAMILIES1

5% 
INDIGENOUS 

IDENTITY1

12%
SENIORS

65 years & older1

44%
POSTSECONDARY

certificate, diploma,  
or degree1

ECONOMIC ENVIRONMENT
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SOCIAL & HOUSING ENVIRONMENT

GOVERNANCE & SERVICE DELIVERY

LOWEST 
RESIDENTIAL TAX RATE 

compared to similar-sized 
communities3

AVERAGE
NON-RESIDENTIAL  

TAX RATE  
compared to similar-sized 

communities3

90km
LENGTH OF ROADS 

MAINTAINED2

75km
LENGTH OF 

WASTEWATER 
MAINS 

MAINTAINED2

LIMITED TYPES 
AND SUPPLY OF 

SENIORS HOUSING  
creates challenges to age 

in the community

COMMUNITY 
SAFETY 

 is enhanced through the 
local RCMP detachment

LARGE  
GREENHOUSE  

INDUSTRY
offers an affordable  

local food supply 

LACK OF A 
HIGH SCHOOL 

FACILITY  
forces students to travel 

outside of Redcliff for 
education

30 km
LENGTH OF STORM 
DRAINAGE MAINS 

MAINTAINED2

87km
LENGTH OF 

WATER MAINS 
MAINTAINED2 ABOVE 

AVERAGE  
level of non-residential 
assessment compared  

to similar-sized  
communities4 

1 = Statistics Canada, Community Profile, 2016
2 = Alberta Municipal Affairs, Municipal Profiles, 2016

3 = Alberta Municipal Affairs, Municipal Profiles, 2017, 
municipalities with populations between 4,500 and 6,500

4 = Alberta Municipal Affairs, Equalized Assessment, 2017
5 = Government of Alberta, Alberta Regional Dashboard, 2016

LIMITED  
KNOWLEDGE  

of the expected life cycle  
of existing underground  

infrastructure

78%
SINGLE DETACHED 

HOUSES1

13%
SPEND 30%  

or more of income  
ON SHELTER1

$277,792
AVERAGE VALUE  
OF DWELLING1
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A primary responsibility of the Town is to maintain an extensive multi-million 
dollar infrastructure system that serves the day-to-day needs of Redcliff’s 
residents and businesses. This involves the maintenance and expansion of 
an integrated network of roads, sidewalks, water pipes, sewer pipes, storm 
drainage, public buildings, recreational facilities and many other supporting 
assets. Due to the costly nature of these assets and the limited financial 
resources available, the Town will take steps to establish a system for prioritizing 
the order of asset replacement within the constraints of the Town’s forecasted 
financial resources. 

STRATEGIES

1.1  Establish long-term financial solutions to fund the maintenance, replacement and 
expansion of the community’s infrastructure  

1.2  Develop an asset management program to guide decision-making priorities for the 
maintenance, replacement and expansion of infrastructure

1.3  Establish a life cycle plan for all facilities and infrastructure

GOAL 1: INFRASTRUCTURE
The Town of Redcliff has a well-planned, cost efficient and sustainable 
infrastructure system that meets the current and future needs of  
the community.

The Town recognizes that economic development is key to creating a 
more sustainable community. Over the next four years, the Town will focus 
on fostering a more attractive environment for business development 
and expansion where less residents will have to leave the community for 
employment. Moreover, these efforts will eventually lead to an increase in the 
breadth of retail and service-based businesses within the community. 

STRATEGIES

2.1  Define the community’s target markets and pursue development opportunities

2.2  Explore and promote economic development opportunities within the  
community and the region 

2.3  Promote a positive culture towards business and development

2.4  Develop a plan for expansion of campground, recreation and tourism opportunities

2.5  Explore and consider options of fibre optic internet access for the community

GOAL 2: ECONOMIC DEVELOPMENT
The Town of Redcliff strives to offer an environment that advances local 
employment through economic development and diversification.

MEASURE 
PERFORMANCE

OPERATIONAL 
PLAN

STRATEGIES

GOALS

MISSION

VISION

GOALS AND STRATEGIES
The Town of Redcliff’s strategic plan consists of four goals and a series of strategies that 
indicate how each goal will be achieved. Together the goals and strategies provide a 
roadmap for how the Town’s resources will be used in 2018-21 to propel the community 
closer to its long-term vision. 
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To achieve the vision, the Town of Redcliff must be an effective leader  
within the community. In 2018-21, the Town will take proactive steps to limit 
employee turnover and ensure its regulatory environment encourages targeted 
types of development. The Town will also take a policy-based approach to limit 
scope-creep so that Town services can continue to be delivered in a planned 
and cost-effective manner. 

STRATEGIES

4.1  Conduct a review to identify how existing bylaws, polices and procedures  
may restrict the realization of the Town’s vision

4.2  Develop a human resource plan to retain key staff positions

4.3  Develop a policy that defines the Town’s scope and level of services  
within a sustainable level of financial resources

GOAL 4: GOVERNANCE & SERVICE DELIVERY
The Town of Redcliff is effective in governance and public  
service delivery. 

Today, Redcliff offers a friendly small community feeling and is home to healthy 
mix of recreational and social opportunities but there are opportunities for 
improvement. The environmental scan highlighted that a current lack of seniors 
housing presents barriers for people to age in the community and there is 
an opportunity to increase the quality of life for seniors by integrating new 
housing with other complementary types of development. Other opportunities 
include taking better advantage of Redcliff’s unique river valley and potentially 
supporting community agencies in new ways. 

STRATEGIES

3.1  Encourage development of seniors housing in priority locations 

3.2 Develop and implement a river valley usage plan

3.3  Assess the needs of community organizations and where community  
needs may be underserved

GOAL 3: SOCIAL ENVIRONMENT
The Town of Redcliff fosters an inclusive community through services that 
support social, recreational and housing opportunities.

MEASURING PERFORMANCE
To monitor the progress of the 2018-21 Strategic Plan, the Town maintains an operational plan. The operational plan 
summarizes the necessary steps to implement each strategy, including the person responsible for each action, the 
targeted date of completion and any budget requirements. The status of the operational plan is regularly reviewed by 
administration and reported to Council for accountability purposes. 
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Vision 
Redcliff is a highly desirable and 
growing community that is known 
for its small-town feel and 
inclusive family-oriented 
environment, where residents and 
businesses thrive in a modern and 
diversified economy. The 
community’s mix of development 
and scenic river valley offer a 
sought-after experience for both 
residents and visitors alike. In 
addition, the low cost of living and 
sustainable infrastructure assists 
people of all ages to enjoy 
Redcliff’s abundant social, cultural 
and recreational opportunities. 
 

Mission 
The Town of Redcliff strives to 
create a safe and inclusive 
community for its residents and 
businesses by demonstrating 
leadership and cost-effective 
delivery of public services. 
 

Town of Redcliff  
2018-21 Strategic Plan 
Goal 1 The Town of Redcliff has a well-planned, cost efficient and 

sustainable infrastructure system that meets the current and future 
needs of the community. 

Strategies 
1.1. Establish long-term financial solutions to fund the 

maintenance, replacement and expansion of the community’s 
infrastructure   

1.2. Develop an asset management program to guide decision-
making priorities for the maintenance, replacement and 
expansion of infrastructure 

1.3. Establish a life cycle plan for all facilities and infrastructure 

Goal 2 The Town of Redcliff strives to offer an environment that advances 
local employment through economic development and 
diversification. 

Strategies 
2.1. Define the community’s target markets and pursue 

development opportunities 
2.2. Explore and promote economic development opportunities 

within the community and the region  
2.3. Promote a positive culture towards business and development 
2.4. Develop a plan for expansion of campground, recreation and 

tourism opportunities 
2.5. Explore and consider options of fibre optic internet access for 

the community 

Goal 3 The Town of Redcliff fosters an inclusive community through 
services that support social, recreational and housing opportunities. 

Strategies 
3.1. Encourage development of seniors housing in priority locations  
3.2. Develop and implement a river valley usage plan 
3.3. Assess the needs of community organizations and where 

community needs may be underserved 

Goal 4 The Town of Redcliff is effective in governance and public service 
delivery.  

Strategies 
4.1. Conduct a review to identify how existing bylaws, polices and 

procedures may restrict the realization of the Town’s vision 
4.2. Develop a human resource plan to retain key staff positions 
4.3. Develop a policy that defines the Town’s scope and level of 

services within a sustainable level of financial resources  
 


