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FOR THE REGULAR MEETING OF THE REDCLIFF TOWN COUNCIL

MONDAY, MAY 11, 2020 — 7:00 P.M.
REDCLIFF TOWN COUNCIL CHAMBERS

AGENDA ITEM

1.

GENERAL
A) Call to Order
B) Adoption of Agenda

03] Accounts Payable *

MINUTES

A) Council meeting held on April 27, 2020 *

B) Redcliff Cypress Regional Waste Management Authority
meeting held on April 29, 2020 *

BYLAWS

A) River Valley Potable Water Distribution and Fire Hydrants
Local Improvement Project

i) Bylaw No. 1904/2020, River Valley Potable Water
Distribution and Fire Hydrants Local Improvement
Project — Local Improvement Tax Bylaw *
ii) Bylaw No. 1905/2020, River Valley Potable Water
Distribution and Fire Hydrants Local Improvement
Project — Local Improvement Borrowing Bylaw *

B) Bylaw No. 1906/2020, Tax Rate Bylaw *

C) Bylaw No. 1907/2020, 2020 Penalty Deferral Bylaw *

REQUEST FOR DECISION

A) Encroachment Permit Application *
Re: Lot 14, Block 5, Plan 9711118
(150 Saskatchewan Drive NE)

B) Skatepark Project *

03] LUB — Portable Signs *

RECOMMENDATION

Adoption

For Information

For Adoption

For Information

2" / 3" Reading

2" / 3" Reading

1st/ 2nd / 319 Reading

1st/ 2nd / 3 Reading

For Consideration

For Consideration

For Consideration
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POLICIES

A) Policy 039, Direct Control Zone Development
Application Process *

B) Policy 052, Provision of Services to Properties
Outside Town Limits *

C) Policy 072, Organizational Chart Policy *

D) Policy 141, Strategic Asset Management *

OTHER
A) Municipal Manager Report to Council *
B) Landfill Graphs *

03] Council Important Meetings & Events *

RECESS

IN CAMERA (CONFIDENTIAL)
A) Labour Matters (FOIP Sec. 17)
B) Labour Matters (FOIP Sec. 17)

C) Personnel (FOIP Sec. 24)

ADJOURN

For Consideration

For Consideration

For Consideration

For Consideration

For Information

For Information

For Information



COUNCIL MEETING - MAY 11, 2020

TOWN OF REDCLIFF ACCOUN

TS PAYABLE LIST - CHEQUES

CHEQUE # VENDOR DESCRIPTION AMOUNT
85000|ALBERTA AUTO WRECKERS EQUIPMENT PARTS $ 130.20
85001|ALBERTA FIRE CHIEFS ASSOCIATION MEMBERSHIP $ 115.50
85002[ATB FINANCIAL MASTERCARD MASTERCARD PAYMENT $ 10,884.01
85003[CANADIAN PACIFIC RAILWAY MAINTENANCE FLASHER CONTRACT $ 653.00
85004 |DESIGN KITCHEN & COUNTER TOPS GRANITE VANITY $ 887.25
85005|GUARDIAN CHEMICALS INC. SOUR GUARD DRUM & PAIL $  3,650.87
85006|JACOB'S WELDING LTD. REPAIRS AT RINK $ 262.50
85007 [NEW WEST TRUCK CENTRES EQUIPMENT REPAIRS $  1,604.47
85008|NORWOOD WATERWORKS PIPE & COUPLERS $ 585238

PROJ#192(BALL DIAMOND BATHROOM REHAB)
85009|PAINT IN GENERAL PAINT SUPPLIES $ 2,016.88
85010|PRIME PRINTING ENVELOPES $  1,008.00
85011|PUROLATOR FREIGHT $ 140.02
85012|RAECOR ENTERPRISES LTD FLOORING CHANGES - TOWN HALL $ 6,873.16
85013|SECURTEK - A SASKTEL COMPANY ALARM SYSTEM FOR FIRE HALL $ 72.29
PROJ#192(BALL DIAMOND BATHROOM REHAB)
85014|SHANAHAN'S BUILDING TOILET PARTITIONS $  4,567.50
85015|SHORTGRASS LIBRARY SYSTEM TWO COMPUTERS - SENIORS HORIZON GRANT [ §  1,466.08
PROJ#192(BALL DIAMOND BATHROOM REHAB)
85016|STEINER'S PETROLEUM CONCESSION GRILL UPGRADE $  3,147.90
85017| TRUKKERS RESTAURANT FEBRUARY MEALS ON WHEELS $  1,386.00
PROJ#238(TRACTOR) JOHN DEERE 3046R
85018|WESTERN TRACTOR COMPANY INC. TRACTOR $ 67,829.33
85019|ARMOR EXPRESS PPE $  1,251.60
85020 |ELEVATION LANDSCAPING INC MULCH PELLETS $ 840.00
85021 |GLEISNER, WADE F.D. STATION CLOTHING $ 602.70
85022|NEW WEST TRUCK CENTRES EQUIPMENT REPAIR $ 542.78
85023|PUROLATOR FREIGHT $ 46.80
85024|ROBERTSON IMPLEMENT ALBERTA BATTERY $ 194.56
85025[SILCAN CONTRACTING PARTITION INSTALLATION AT POOL $  3,318.00
TOTAL $  76,011.77
TOWN OF REDCLIFF ACCOUNTS PAYABLE LIST - ELECTRONIC FUND TRANSFERS
EFT# VENDOR DESCRIPTION AMOUNT
EFT0002179|ALS ENVIRONMENTAL WATER ANALYSIS $ 357.21
EFT0002180|ALTA-WIDE BUILDERS SUPPLIES LTD. PLYWOOD $ 43166
PROJ#192(BALL DIAMOND BATHROOM REHAB)
EFT0002181[BARTLE & GIBSON CO. LTD. TOILETS & LIGHTS $  3,099.66
EFT0002182|BERT'S VACUUMS & EQUIPMENT RENTAL  |OFFICE SUPPLIES $ 88.89
EFT0002183[CANADIAN LINEN & UNIFORM SERVICE COVERALLS & TOWELS $ 105.33
EFT0002184|C.E.M. HEAVY EQUIPMENT PAINT SUPPLIES $ 108.27
EFT0002185[CITY AUTO PARTS EQUIPMENT PARTS $ 332.47
EFT0002186|CITY OF MEDICINE HAT 911 DISPATCH FEE $  7,000.00
EFT0002187[C.U.P.E. UNION DUES $  2,184.77
EFT0002188|HACH SALES AND SERVICE LTD. ANNUAL INSTRUMENT CALIBRATION $  8,492.40




PROJ#192(BALL DIAMOND BATHROOM REHAB)

EFT0002189|HOME HARDWARE GENERAL SUPPLIES / EQUIPMENT REPAIRS $ 177.32
EFT0002190|HYDRODIG HYDROVAC RAW WATER LINE $  1,449.00
EFT0002191 |MEDICINE HAT NEWS EMPLOYMENT ADS $ 464.52
EFT0002192|MPE ENGINEERING LTD. WTP SERVICE CONTRACT $  1,575.00
EFT0002193|PARK ENTERPRISES LTD. FEB 2020 BILLINGS $  1,668.89
EFT0002194|PREFERRED SERVICE CUSTOMS BROKERS [CUSTOMS - POOL SUPPLIES $ 365.50
EFT0002195|THE PUBLIC SECTOR DIGEST INC. PROJ#197(ASSET MANAGEMENT) CITYWIDE $ 10,937.49
PROJ#200(5TH AVE & 2ND ST LIFT STATION) /
EFT0002196|READY ENGINEERING CORP PROJ#221(BACKUP GENERATORS) $ 153.56
EFT0002197|REDCLIFF/CYPRESS REGIONAL LANDFILL  [LANDFILL CHARGES $  9,445.44
EFT0002198| RURAL MUNICIPALITIES OF ALBERTA MSA ADVANTAGE 200 & FILTER $ 521.75
EFT0002199|RMA FUEL LTD BULK FUEL $  2277.03
EFT0002200|SAFETY CODES MARCH SCC LEVY REMITTANCE $ 226.08
EFT0002201|SOUTHERN ALBERTA NEWSPAPERS ADVERTISING $ 755.05
EFT0002202|SUMMIT MOTORS LTD EQUIPMENT PARTS $ 50.45
EFT0002203|VARSTEEL LTD. SHEET METAL $ 126.00
EFT0002204|AG-PLUS MECHANICAL CUTTING EDGE & SUPPLIES $ 530.03
EFT0002205| THE BOLT SUPPLY HOUSE LTD. HARDWARE SUPPLIES $ 38.60
EFT0002206| CANADIAN LINEN & UNIFORM SERVICE COVERALLS & TOWELS $ 51.21
EFT0002207|C.E.M. HEAVY EQUIPMENT PAINT & BULBS $ 148.93
EFT0002208|CITY AUTO PARTS EQUIPMENT PARTS $ 229.92
EFT0002209| COURTYARD LAW CENTER PROFESSIONAL SERVICES $  6,375.63
EFT0002210|DIGITEX CANADA INC. PHOTOCOPIER FEES $ 602.66
PROJ#192(BALL DIAMOND BATHROOM REHAB)
EFT0002211|HOME HARDWARE GENERAL SUPPLIES / EQUIPMENT REPAIRS $  4,139.57
EFT0002212|JOE JOHNSON EQUIPMENT EQUIPMENT PARTS $ 901.21
EFT0002213|KIRK'S MIDWAY TIRE WHEEL ALIGNMENT $ 278.25
EFT0002214|ROSENAU TRANSPORT LTD FREIGHT $ 132.69
TOTAL $ 17,385.06
TOWN OF REDCLIFF ACCOUNTS PAYABLE LIST - ATB MASTERCARD
DATE VENDOR DESCRIPTION AMOUNT
2020-03-04| STAPLES OFFICE SUPPLIES $ 86.95
2020-03-11|STAPLES OFFICE SUPPLIES $ 66.34
2020-03-13|STAPLES OFFICE SUPPLIES $ 166.93
2020-03-24|STAPLES OFFICE SUPPLIES $ 47.24
2020-03-24|STAPLES OFFICE SUPPLIES $ 47.22
2020-03-26|STAPLES OFFICE SUPPLIES $ 294.95
2020-03-04| STAPLES OFFICE SUPPLIES $ 28.38
2020-05-05| AWWOA CONFERENCE REFUND $  (288.75)
2020-03-18|BABA CLUCK MPC LUNCH $ 112.35
2020-03-27| ACKLANDS SAFETY VESTS $ 49.32
2020-03-30| ADOBE SOFTWARE $ 91.93
2020-03-31|ALBERTA LOW IMPACT SOFTWARE $ 288.75
2020-03-03|SAFEWAY STAFF RELATIONS $ 49.08
2020-03-06| AMAZON OFFICE SUPPLIES $ 104.34




2020-03-11|CPC BUSINESS & DOG LICENSE STATEMENTS $ 349.65
2020-03-13]|A1 PIZZA STAFF RELATIONS $ 129.00
2020-03-17|CPC INFORMATION BROCHURE POSTAGE $ 465.38
2020-03-20|CPC UTILITY ARREARS POSTAGE $ 1,778.49
2020-03-21|AMAZON OFFICE SUPPLIES $ 46.99
2020-03-31|CPA CPA MEMBERSHIP FEES $ 1,140.30
2020-04-03|AMAZON OFFICE SUPPLIES $ 39.90
2020-04-04[NEWEGG SURFACE PRO CHARGER $ 103.89
2020-03-12|AMAZON VOLUNTEER CELEBRATION SUPPLIES $ 37.24
2020-03-13|AMAZON VOLUNTEER CELEBRATION SUPPLIES $ 41.61
2020-03-05|COSTCO PROPANE $ 64.97
2020-03-05|LAKELAND COLLEGE TRAINING $ 355.00
2020-03-09|MEDICINE HAT COLLEGE TRAINING $ 1,569.75
2020-03-10|SPLASH N DASH VEHICLE WASH $ 8.00
2020-03-12|COSTCO PROPANE $ 55.41
2020-03-14|SOUTH COUNTRY CO-OP TRAVEL $ 90.83
2020-03-18[BROTHER PRINTING SUPPLIES $ 152.03
2020-03-18|FLYING J WASHER FLUID $ 9.32
2020-03-19[BROTHER PRINTING SUPPLIES $ 188.99
2020-03-20|PRINCESS AUTO MIRROR $ 15.74
2020-03-24|COSTCO CLEANING SUPPLIES $ 47.19
2020-04-03|SOUTH COUNTRY CO-OP PROPANE $ 139.99
2020-03-06[HOTELS.COM WATER SEMINAR $ 1,014.96
2020-03-10[AWWOA CONFERENCE $ 409.50
2020-03-10[AWWOA CONFERENCE $ 409.50
2020-03-10|[AWWOA AWWOA MEMBERSHIP $ 60.00
2020-03-10{BANFF EAST GATE PARK PASS $ 139.40
2020-03-11|ELK AND OARSMAN PUB CONFERENCE LUNCH $ 71.97
2020-03-12{MOBIL FUEL $ 30.00
2020-03-13|TOP LINE COVERALLS $ 75.59
2020-03-13|TOP LINE COVERALLS $ 75.59
2020-03-13|ROYAL CANADIAN LODGE CONFERENCE LUNCH $ 31.50
2020-03-15|TOP LINE COVERALLS $ 75.59
2020-03-15|TOP LINE COVERALLS $ 75.59
2020-03-27|UFA YARD HYDRANT $ 131.24
2020-03-30|TOP LINE COVERALLS $ 75.59
2020-04-01 [AWWOA CONFERENCE $ (136.50)
2020-03-05|SPLASH N DASH VEHICLE WASH $ 5.25
2020-03-15|SPLASH N DASH VEHICLE WASH $ 6.25
2020-03-24|SPLASH N DASH VEHICLE WASH $ 6.50
2020-03-27 |PRINCESS AUTO VISOR ORGANIZER $ 10.49
2020-03-30{SPLASH N DASH VEHICLE WASH $ 9.25
2020-03-31|HOME HARDWARE ROPE & HARNESS $ 9.01
2020-04-02|EXOTIC TOUCH AUTO AUTO DETAILING $ 188.95
2020-03-12[SANDMAN TRAVEL EXPENSE $ 172.61
2020-03-12[SANDMAN TRAVEL EXPENSE $ 197.81
2020-03-30|ALBERTA MUNICIPAL CLERK CONFERENCE REIMBURSEMENT $ (500.00)




2020-03-19|FOX ENERGY SCBA REFILL & MAINTENANCE $ 167.79
2020-03-28|COSTCO OFFICE SUPPLIES $ 94.49
2020-03-05|CANVA CPS - GRAPHIC DESIGN PURCHASE $ 1.39
TOTAL $ 10,884.01
REDCLIFF/CYPRESS LANDFILL ACCOUNTS PAYABLE LIST - CHEQUES

CHEQUE # VENDOR DESCRIPTION AMOUNT
000673|ATB FINANCIAL MASTERCARD MASTERCARD PAYMENT $ 857.58
000674 |FLO-DRAULIC CONTROLS LTD. PUMP $  2,427.63
000675|JACOB'S WELDING LTD REPAIR EQUIPMENT $ 315.00
000676 |LAW INSPECTION SERVICES INSPECTION ON EQUIPMENT $ 504.00
000677|OLIO TECHNOLOGY SOLUTIONS 2020 CARLSON COMMAND SUBSCRIPTION $  4,961.25
000678|RECYCLING COUNCIL OF ALBERTA MEMBERSHIP $ 330.00
000679|SHOCKWARE WIRELESS INC. INTERNET SERVICE $ 52.45
TOTAL $  9,447.91

REDCLIFF/CYPRESS LANDFILL ACCOUNTS PAYABLE LIST - ELECTRONIC FUND TRANSFERS

CHEQUE # VENDOR DESCRIPTION AMOUNT
EFT000000000297|C.E.M. HEAVY EQUIPMENT UPPER RAD HOSE $ 330.97
EFT000000000298DILLON CONSULTING ANNUAL REPORTS $  5581.70
EFT000000000299|FORTY MILE GAS CO-OP LTD. UTILITIES $ 390.64
EFT000000000300|REDCLIFF HOME HARDWARE GENERAL SUPPLIES $ 102.64
EFT000000000301 |[RMA FUEL LTD BULK FUEL $ 2,618.84
EFT000000000302|TRIPLE R EXPRESS FREIGHT $ 73.50
EFT000000000303 (A & B STEEL GENERAL SUPPLIES $ 34.91

RR 71 UPGRADE & PROJ#002(TRANSFER SITE)
EFT000000000304 [DILLON CONSULTING CONTRACT OVERSIGHT $  11,054.04
EFT000000000305|H20 HAULING HAUL WATER $ 135.00
EFT000000000306 [RMA FUEL LTD BULK FUEL $  2,604.36
TOTAL $ 22,926.60
REDCLIFF/CYPRESS LANDFILL ACCOUNTS PAYABLE LIST - ATB MASTERCARD

DATE VENDOR DESCRIPTION AMOUNT
2020-03-04|HOME DEPOT RUGS FOR NEW SCALE HOUSE $ 134.64
2020-03-06|COMPOSTING COUNCIL COMPOST WORKSHOP $ 288.75
2020-04-02|HOME DEPOT SUPPLIES $ 40.65
2020-03-10|CPC LANDFILL A/R POSTAGE $ 33.08
2020-04-02|SOLID WASTE ASSOCIATION SWANA MEMBERSHIP $ 360.46
TOTAL $ 857.58
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PRESENT:

ABSENT:

2020-0162

2020-0163

2020-0164

2020-0165
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MINUTES OF THE REGULAR MEETING OF THE REDCLIFF TOWN COUNCIL
MONDAY, APRIL 27, 2020 @ 7:00 P.M.

Mayor
Councillors

Councillors

Acting Municipal Manager

and Director of Community

& Protective Services
Manager of Legislative

& Land Services
Director of Finance

& Administration
Director of Planning

& Engineering
Director of Public Services

Call to Order

Adoption of Agenda

Accounts Payable

Bank Summary to March 31,
2020

KPMG LLP presentation of
the Town of Redcliff Financial
Statements and the
Redcliff/Cypress Regional
Waste Management Authority
Financial Statements

D. Kilpatrick
C. Czember, L. Leipert,
E. Solberg, J. Steinke

C. Crozier, S. Gale (via Conference Call)

D. Thibault

S. Simon
J. Tu (left at 8:31 p.m.)
J. Johansen (left at 7:55 p.m.)

C. Popick (left at 7:55 p.m.)

1. GENERAL

A) Mayor Kilpatrick called the regular meeting to order at 7:00
p.m.

B) Councillor Steinke moved the Agenda be adopted as
presented. - Carried.

C) Councillor Czember moved the accounts payables for the
Town of Redcliff and Redcliff/Cypress Regional Waste
Management Authority be received for information. - Carried.

D) Councillor Leipert moved the Bank Summary to March 31,
2020 be received for information. - Carried.

2. DELEGATION

A) Derek Taylor, Partner of KPMG LLP, was in attendance to
present the Town of Redcliff Financial Statements and the
Redcliff/Cypress Regional Waste Management Authority
Financial Statements.

Councillor Solberg moved the presentation of the Town of
Redcliff Financial Statements, by Derek Taylor, Partner of
KPMG LLP, be received for information. Further that the
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2019-0166

2020-0167

2020-0168

2020-0169

2020-0170

2020-0171

2020-0172

Council meeting held April 13,
2020

Bylaw No. 1902/2020,
Sanitary Sewer System
Bylaw

Bylaw No. 1904/2020, River
Valley Potable Water
Distribution and Fire Hydrants
Local Improvement Project —
Local Improvement Tax
Bylaw

Bylaw No. 1905/2020, River
Valley Potable Water
Distribution and Fire Hydrants
Local Improvement Project —
Local Improvement Borrowing
Bylaw

2020 Final Budget

Page 8944

Financial Statements for the Town of Redcliff for the year
ended December 31, 2019 be approved as presented and that
the Mayor, Acting Municipal Manager, and Director of Finance
& Administration be authorized to sign the financial statements.
- Carried.

Councillor Steinke moved the presentation of the Financial
Statements of the Redcliff/Cypress Regional Waste
Management Authority by Derek Taylor, Partner of KPMG LLP,
be received for information. - Carried.

3. RECESS
Mayor Kilpatrick called for a recess at 7:43 p.m.

Mayor Kilpatrick reconvened the meeting at 7:44 p.m.

4, MINUTES

A) Councillor Solberg moved the minutes of the Council
meeting held on April 13, 2020 be adopted as presented. -
Carried.

5. BYLAWS

A) Councillor Leipert moved Bylaw No. 1902/2020, Sanitary
Sewer System Bylaw, be given second reading as amended. -
Carried.

Councillor Crozier moved Bylaw No. 1902/2020, Sanitary
Sewer System Bylaw, be given third reading. - Carried.

B) i) Councillor Gale moved Bylaw No. 1904/2020, River
Valley Potable Water Distribution and Fire Hydrants Local
Improvement Project — Local Improvement Tax Bylaw, be given
first reading. - Carried.

ii) Councillor Solberg moved Bylaw No. 1905/2020, River
Valley Potable Water Distribution and Fire Hydrants Local
Improvement Project — Local Improvement Borrowing Bylaw,
be given first reading. - Carried.

6. REQUEST FOR DECISION

A) Councillor Crozier moved that the Town of Redcliff 2020
Final Operating and Capital Budgets be approved as
presented. - Carried.
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2020-0173 Tax Recovery Reserve Bid B) Councillor Solberg moved that the Town of Redcliff include
and Auction the following properties currently on the tax arrears list for sale
at a public auction to be held on July 31, 2020 at 10:30 a.m.
with the reserve bids as shown below:

Estimated Market
Tax Roll Location Value
Plan Block Lot
0071000 8210AS | E 7-9 $203,000
0012600 1117V 3 25-26 | $113,000
Total $316,000

Further that the terms of the sale be cash or certified cheque
and conditions of the sale be "This property is offered for sale
on an ‘as is, where is’ basis and the Town of Redcliff makes no
representations and gives no warranty whatsoever as to the
adequacy of services, soil conditions, land use district,
buildings and development conditions, absence or presence of
environmental contamination, or the developability of the
subject land for any intended use by the purchaser.” - Carried.

7. OTHER
2020-0174  Council Important Meetings & A) Councillor Gale moved the Council Important Meetings &
Events Events April 27, 2020 be received for information. - Carried.
8. RECESS

Mayor Kilpatrick called for a recess at 7:55 p.m.

Director of Planning & Engineering and Director of Public
Services left at 7:55 p.m.

Mayor Kilpatrick reconvened the meeting at 8:03 p.m.

9. IN CAMERA (Confidential Session)

2020-0175 Councillor Czember moved to meet In Camera to discuss A)
Tax/Utility Matter under FOIP Sec. 24, B) Personnel under
FOIP Sec. 24, C) Project Matter under FOIP Sec. 16 & 24, and
D) Land Matter under FOIP Sec. 24 at 8:03 p.m. - Carried.

Pursuant to Section 197 (6) of the Municipal Government Act,
the following members of Administration were in attendance in
the closed meeting: Acting Municipal Manager and Manager of
Legislative & Land Services for all items, and Director of
Finance & Administration for items A and B.

Director of Finance & Administration left at 8:31 p.m.
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2020-0176

2020-0177

2020-0178

2020-0179

2020-0180 Adjournment
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Councillor Steinke moved to return to regular session at 8:43
p.m. - Carried.

Councillor Solberg moved that Redcliff Days and Canada Day
events be cancelled for 2020. - Carried.

Councillor Steinke moved to award the Public Services Roof
Repair to Peerless at a cost of $55,569.00 with a 10-year
warranty. - Carried.

Councillor Czember moved to authorize Administration to enter
into a Residential Lease Agreement of Municipal Properties for
Lot PUL 48, Block 138, Plan 9811474 with Mary Meier
(adjacent landowner of Lot 49, Block 138, Plan 9811474 [339 1
Street NE]). - Carried.

10. ADJOURNMENT

Councillor Gale moved to adjourn the meeting at 8:46 p.m. -
Carried.

Mayor

Manager of Legislative & Land Services
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UNAPPROVED
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REDCLIFF CYPRESS REGIONAL WASTE MANAGEMENT AUTHORITY MEETING

ABSENT:

1.

WEDNESDAY, APRIL 29, 2020 at 9:00 a.m.
REDCLIFF TOWN COUNCIL CHAMBERS

Town of Redcliff:  Councillor C. Crozier (via teleconference)
Councillor L. Leipert
Landfill Manager C. Popick
Landfill Secretary S. Simon
Landfill Treasurer J. Tu
Municipal Accountant M. Davies

Acting Municipal Manager D. Thibault

Cypress County:  Councillor A. Belyea
Councillor S. Hok

CALLED TO ORDER
C. Crozier called the meeting to order at 9:03 a.m.

ADOPTION OF AGENDA
L. Leipert moved the agenda be adopted as presented. — Carried.

MINUTES OF PREVIOUS MEETING
S. Hok moved the minutes of the meeting held on February 26, 2019 be adopted as
presented. — Carried.

NEW BUSINESS

A)

B)

C)

Derek Taylor KPMG LLP (Auditors)

Re: 2019 Audited Financial Statements

A. Belyea moved the presentation of Derek Taylor of KPMG LLP regarding the
2019 Audited Financial Statements be received for information. Further that the
2019 Audited Financial Statements be approved, and the Chairperson and the
Landfill Treasurer be authorized to sign the Financial Statements. — Carried.

Jack Wallace, Dillon Consulting

Re: 2019 Annual Reports Review

S. Hok moved the presentation of Jack Wallace of Dillon Consulting regarding
the 2019 Annual Reports Review be received for information. — Carried.

Redcliff Cypress Regional Waste Management Authority Graphs
L. Leipert moved the Redcliff Cypress Regional Waste Management Authority
Graphs to March 31, 2020 be received for information. — Carried.
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UNAPPROVED

REDCLIFF CYPRESS REGIONAL WASTE MANAGEMENT AUTHORITY MEETING
WEDNESDAY, APRIL 29, 2020
PAGE 2

IN CAMERA SESSION (CONFIDENTIAL)

L. Leipert moved the Redcliff Cypress Regional Waste Management Authority meet in
Camera at 10:08 a.m. to discuss Item A) Financial Matter under FOIP Sections 23, 24, and
25, Item B) Development Matter under FOIP Section 24, Iltem C) Project Matter under FOIP
Sections 16 and 24, and ltem D) Project Matter under FOIP Sections 16 and 24.

Landfill Manager and Landfill Secretary were in attendance during the In Camera Session
for all items. Landfill Treasurer and Municipal Accountant left the meeting at 10:08 a.m.
Acting Municipal Manager joined the meeting at 10:14 a.m. for items A and B and left at
11:11 a.m. Municipal Accountant joined at 11:11 a.m. for items C and D.

A. Belyea moved to return to regular session at 11:19 a.m.

L. Leipert moved that the Redcliff Cypress Regional Waste Management Authority
award the project to White Fox Group Ltd. for a price of $3,197.084.00 plus a 10%
contingency. Construction must be completed by November 30", 2020. White Fox
Group must sign Articles of Agreement and follow all the conditions and specifications
of the Tender including providing proof of authorized permit for aggregate from Alberta
Environment. A final investment decision on the Compost Pad is required when the
Range Road 71 upgrades are near completion. — Carried.

S. Hok moved that the Redcliff Cypress Regional Waste Management Authority award
the project to Aecon Transportation West Ltd. for a price of $558,093.80 including a
10% contingency. Construction must be completed by June 12", 2020. Aecon
Transportation West must sign Articles of Agreement and follow all the conditions and
specifications of the Tender including providing proof of authorized permit for aggregate
from Alberta Environment. In addition, the Redcliff Cypress Regional Waste
Management Authority authorizes a budget reallocation of $430,000.00 from the
construction of Cell 25 and the Compost Pad to the Range Road 71 upgrade. —
Carried.

NEXT MEETING DATE
The next meeting will be held at the call of the chair.

ADJOURN
S. Hok moved adjournment of the meeting at 11:23 a.m. — Carried.

Chairperson Secretary
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TOWN OF REDCLIFF
REQUEST FOR DECISION
DATE: May 11, 2020
PROPOSED BY: Planning & Engineering

TOPIC: River Valley Potable Water Distribution and Fire Hydrants Local
Improvement Project

PROPOSAL.: Give Second and Third Reading to the Local Improvement Tax Bylaw
Give Second and Third Reading to the Local Improvement Borrowing Bylaw

BACKGROUND:

Council approved the River Valley Potable Water Distribution and Fire Protection Local Area
Improvement Plan at the regular meeting of Council on August 19, 2019. Notification was sent
to all the relevant property owners and no formal responses have been received by the Town to
date.

Council gave first reading of the Local Improvement Tax Bylaw and the Local Improvement
Borrowing Bylaw at the regular meeting of Council on April 27, 2020.

In 2016 a project was added to the MYCIP Capital Projects for River Valley Potable Water
Distribution. The project was initiated by residents of Josephine Avenue and Riverview Drive to
receive potable water and fire protection. This project is being approached as a local area
improvement as it:

1. Is a substantial increase in a municipal service for a small number of residents,
2. ltis being driven by the request of some the residents in the area,
3. It was not a service provided when the lots were created, and
4. Itis not required as part of the Town’s overall water servicing network.
There are three principle drivers for this project:
1. A customer on River Road receives raw water from the Town’s reservoir supply line and

would like potable water,

2. The residents in the area have seen substantial increases in their fire insurance rates
(as communicated to Administration by some of the residents) as the existing private
hydrant on Sunvalley Court has been ruled sub-standard for fire protection by the
insurance industry.

3. Alberta Environment and Parks has identified issues with the residents drawing water
directly from the river and issued them an order to stop. It appears that this issue may
have been resolved temporarily, however as all but one of the residents’ properties
directly abut the river their right to withdraw water was questioned.

The Town tendered the project and received 7 bids on April 9, 2020. Two of the bids were



under budget and Administration is awarding the contract to the low bid.

The Bylaws have been prepared with the cost estimate from the Local Area Improvement Plan
as it will give the Town a little more contingency if things go wrong. At the end of the project an
amendment to the Bylaws will be required to reflect actual costs. Following this approach the
bylaw amendment is more likely to reduce the amounts to be paid.

POLICY/LEGISLATION:
N/A

STRATEGIC PRIORITIES:

Goal 1 The Town of Redcliff has a well-planned, cost efficient and sustainable infrastructure
system that meets the current and future needs of the community.

Strategies

1.1. Establish long-term financial solutions to fund the maintenance, replacement and
expansion of the community’s infrastructure

Goal 4 The Town of Redcliff is effective in governance and public service delivery.
Strategies

4.3. Develop a policy that defines the Town’s scope and level of services within a
sustainable level of financial resources.

ATTACHMENTS:
Approved Local Area Improvement Plan

1904/2020 being the River Valley Potable Water Distribution and Fire Hydrants Local
Improvement Project — Local Improvement Tax Bylaw

1905/2020 being the River Valley Potable Water Distribution and Fire Hydrants Local
Improvement Project — Local Improvement Borrowing Bylaw

OPTIONS:
1. Give second and third reading to

e Bylaw 1904/2020 being the River Valley Potable Water Distribution and Fire
Hydrants Local Improvement Project — Local Improvement Tax Bylaw and

e Bylaw 1905/2020 being the River Valley Potable Water Distribution and Fire
Hydrants Local Improvement Project — Local Improvement Borrowing Bylaw

RECOMMENDATION:
Option 1



SUGGESTED MOTION(S):

1.

A

B.

C.

D.

Councillor moved Bylaw 1904/2020 being the River Valley
Potable Water Distribution and Fire Hydrants Local Improvement Project — Local
Improvement Tax Bylaw be given second reading.

Councillor moved Bylaw 1904/2020 being the River Valley
Potable Water Distribution and Fire Hydrants Local Improvement Project — Local
Improvement Tax Bylaw be given third reading.

Councillor moved Bylaw 1905/2020 being the River Valley
Potable Water Distribution and Fire Hydrants Local Improvement Project — Local
Improvement Borrowing Bylaw be given second reading.

Councillor moved Bylaw 1905/2020 being the River Valley
Potable Water Distribution and Fire Hydrants Local Improvement Project — Local
Improvement Borrowing Bylaw be given third reading.

Department Head Acting Municipal Manager
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LOCAL IMPROVEMENT PLAN

FOR

RIVER VALLEY POTABLE WATER DISTRIBUTION AND FIRE HYDRANTS LOCAL
IMPROVEMENT PROJECT

of Redcliff.

DESCRIPTION AND LOCATION

The purpose of this project is to provide potable water distribution and fire hydrants to the
properties that directly benefit on Josephine Avenue SW and Josephine Court SW, in the Town

PARCELS INVOLVED

River Road SW

Number | Area of
of Parcels| Parcel
Legal Description Municipal Address Owner Effected (ha) | Zoning
o 5665, TWp 13,Rge 6. 4401 River Road SW | Town of Redclif 1 |16550| P1
OT, Twp 13, Rge 6, W4M | River Road SW Town of Redcliff 1 0.343 P1
Blk E Plan 372JK 1402 River Road SW |Larry Granger 1 1.210 | R-E1
Josephine Avenue SW
SE, Sec 6, Twp 13, Rge 6, |1 Josephine Avenue Don Finkbeiner y 0809 | R-E1
W4M SW & Darcy Finkbeiner '
Lot OT Blk Plan 372JK |37 0SePNINe AVENUE  |ypargaret Stuwe 1 0.15 | R-ET
Josephine Court SW
Dennis Keith Hall
Lot 1 Blk S Plan 7114JK 16 Josephine Court SW |Barbara Ann Hall 1 0.615 | R-E1
Timothy Hall
Lot 2 Blk S Plan 7114JK 15 Josephine Court SW |John Joseph Read 1 0.194 | R-E1
Lot 3 Bk S Plan 7114JK |23 Josephine Court Sy |Eryan Labatte 1 0.506 | R-E1
April Labatte
Lot 4 Blk S Plan 7114JK |24 Josephine Court SW |Scott Bradley Werre 1 0.562 | R-E1
TOTAL 9 20.938

1. Unusual Parcels Pursuant to Section 404 of the Municipal Government Act

Note: Section 404 of the Municipal Government Act, provides for lots of a different size or shape,
or corner lots, may be assessed in a manner the council considers appropriate to ensure that they
will bear a fair portion of the local improvement tax.
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The following properties have been identified as being unusual properties due to their size

and use:

River Road SW

Legal Description

SW, Sec 5, Twp 13, Rge
6, W4M

OT, Twp 13, Rge 6, W4M

TOTAL

parcels.

Municipal Address

1401 River Road SW

River Road SW

Total equivalent parcels assessed

Owner

Town of Redcliff

Town of Redcliff

The average size of the R-E1 parcels is 0.578 ha. The combined area
of the two P1 parcels is 19.228 times larger than the average R-E1
parcel size. P1 parcels require substantially less water for domestic
purposes than R-E1 as the P1 parcels draw irrigation water from the
South Saskatchewan River. Also, a large portion of 1401 River Road
SW is beyond the range of the fire hydrants to be installed. As such it
is proposed that these two parcels combined be assessed as 4

PERSONS LIABLE TO PAY

Number of
Parcels
Effected

3

Area of
Parcel
(ha)

16.550
0.343

16.893

11

Zoning

P1

P1

Owner

Number of Parcels

Town of Redcliff

Larry Granger

Don Finkbeiner

Darcy Finkbeiner

Margaret Stuwe

Dennis Keith Hall

Barbara Ann Hall

Timothy Hall

John Joseph Read

Bryan Labatte

April Labatte

Scott Bradley Werre

Total

11
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Apportionment of the Estimated Cost

Estimated Cost of the project $431,161.50
Less Grants $0.00
Less Town of Redcliff at Large $100,000.00
Amount to be paid by Benefiting Owners $331,161.50
Adjusted Number of Parcels Benefiting 11
Liability for each Benefiting Parcel $30,105.59
Period Local Improvement is to be spread Twenty (20) years
Interest Rate 2.547%
Total Loan per lot $38,608.80
Yearly Loan Payment Per Lot $1,930.44
Tax Rate $1,930.44
Prepayment Amount per Lot $30,105.59
Town of Redcliff Amount as Benefiting Owner $120,422.36
Total to be borrowed ($331,161.00 - $120,422.36) $210,739.14
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BYLAW NO. 1904/2020

OF THE TOWN OF REDCLIFF

(hereinafter referred to as “the Municipality”)

IN THE PROVINCE OF ALBERTA

This bylaw authorizes the Council of the Town of Redcliff to impose a local improvement
tax in respect of all lands that directly benefit from River Valley Potable Water
Distribution and Fire Hydrants Local Improvement Project.

WHEREAS this Bylaw shall be known as the River Valley Potable Water Distribution and Fire
Hydrants Local Improvement Project - Local Improvement Tax Bylaw.

WHEREAS the purpose of this project is to provide potable water distribution and fire hydrants
to the properties that directly benefit on Josephine Avenue SW and Josephine Court SW, in the
Town of Redcliff.

WHEREAS the Council of the Town of Redcliff has decided to issue a bylaw pursuant to
Section 397 of the Municipal Government Act to authorize a local improvement tax levy to pay
for the River Valley Potable Water Distribution and Fire Hydrants Local Improvement Project.

AND WHEREAS on August 19, 2019 the Council of the Town of Redcliff passed a Local Area
Improvement Plan and the required notice of the project was sent out to the benefiting owners
on August 22, 2019 in a form similar to that shown on Schedule C in accordance with the
attached Schedule A and Schedule B and no sufficient objection to the River Valley Potable
Water Distribution and Fire Hydrants Local Improvement Project has been filed with the Town of
Redcliff’'s Chief Administrative Officer.

AND WHEREAS the Council has decided to set a tax rate based on the number of properties
provided with the service against the benefiting owners.

AND WHEREAS plans and specifications have been prepared. The total cost of the project is
estimated to be Four Hundred Fifty-Eight Thousand Two Hundred Forty-Five Dollars and
Seventy-Six Cents ($458,245.76)and the local improvement plan estimates that the following
contributions will be applied to the project:

Grants $0.00
Municipality at Large $100,000.00
Benefiting Owners $210,739.14
Town of Redcliff as a Benefiting Owner $120,422.36
Total $431,161.50

AND WHEREAS the local improvement tax will be collected for twenty (20) years and the total
amount levied annually against the benefiting owners is $1,930.44.
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AND WHEREAS this bylaw was prepared in conjunction with Bylaw No.1905/2020 being the
River Valley Potable Water Distribution and Fire Hydrants Local Improvement Project - Local
Improvement Borrowing Bylaw.

AND WHEREAS all required approvals for the project have been obtained and the project is in
compliance with all Acts and Regulations of the Province of Alberta.

NOW, THEREFORE, THE COUNCIL OF THE MUNICIPALITY DULY ASSEMBLED, ENACTS
AS FOLLOWS:

1. That for the purpose of completing the River Valley Potable Water Distribution and Fire
Hydrants Local Improvement Project the sum of Three Hundred Thirty-One Thousand
One Hundred Sixty-One Dollars and Fifty Cents ($331,161.50) be collected by way of an
annual, local improvement tax rate assessed against the benefiting owners as provided
in Schedule A and Schedule B attached.

2. The net amount levied under the bylaw shall be applied only to the local improvement
project specified by this bylaw.

3. This bylaw comes into force on the date it is passed.

READ a first time this 27" day of April 2020, A.D.

READ a second time this day of 2020, A.D.

READ a third time this day of 2020, A.D.

PASSED and SIGNED this day of 2020, A.D.
MAYOR

MANAGER OF LEGISLATIVE & LAND SERVICES
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SCHEDULE A TO BYLAW NO. 1904/2020

Annual Levy for the River Valley Potable Water Distribution and Fire Hydrants Local
Improvement Project

The purpose of this project is to provide potable water distribution and fire hydrants to the

properties that directly benefit on Josephine Avenue SW and Josephine Court SW, in the Town
of Redcliff.

1.

Properties to be assessed:

River Road SW

Number

of Area of
Parcels | Parcel
Legal Description Municipal Address Owner Effected | (ha) |Zoning
SW, Sec 5, Twp 13, Rge 11401 River Road SW | Town of Redcliff 1 |16.550| P1
6, W4M
OT, Twp 13, Rge 6, W4M | River Road SW Town of Redcliff 1 0.343 P1
Blk E Plan 372JK 1402 River Road SW |Larry Granger 1 1.210 | R-E1
Josephine Avenue SW
SE, Sec 6, Twp 13, Rge |1 Josephine Avenue |Don Finkbeiner y 0809 | R-E1
6, W4M SW & Darcy Finkbeiner '
Lot OT Blk Plan 372JK | 50/°%%PM"® AYeNUe I niargaret Stuwe 1 0.15 | R-EA
Josephine Court SW
. Dennis Keith Hall
Lot 1 Blk S Plan 7114JK |18 Josephine Court 1p- -0 Ann Hall 1 | 0615 | RE1
SwW ;
Timothy Hall
Lot 2 Blk S Plan 7114JK ;Wosephi”e Court | 5hn Joseph Read 1 | 0194 | RE1
23 Josephine Court Bryan Labatte

Lot 3 Blk S Plan 7114JK SW April Labatte 1 0.506 | R-E1
Lot 4 Bk S Plan 7114JK é‘\‘N‘Josephi”e Court | scott Bradley Werre 1 0.562 | R-E1
TOTAL Parcels Assessed 9 20.938
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2. Unusual Parcels Pursuant to Section 404 of the Municipal Government Act

Note: Section 404 of the Municipal Government Act, provides for lots of a different size or shape,
or corner lots, may be assessed in a manner the council considers appropriate to ensure that they
will bear a fair portion of the local improvement tax.

The following properties have been identified as being unusual properties due to their size
and use:

River Road SW

Number
of Area of

Parcels | Parcel
Legal Description Municipal Address Owner Effected | (ha) |Zoning
SW, Sec 5, Twp 13, Rge | 1401 River Road SW | Town of Redcliff 1 |16.550| P1
6, W4M
OT, Twp 13, Rge 6, W4M | River Road SW Town of Redcliff 1 0.343 P1
TOTAL 2 16.893

The average size of the R-E1 parcels is 0.578 ha. The combined area
of the two P1 parcels is 19.228 times larger than the average R-E1
parcel size. P1 parcels require substantially less water for domestic
purposes than R-E1 as the P1 parcels draw irrigation water from the
South Saskatchewan River. Also, a large portion of 1401 River Road
SW is beyond the range of the fire hydrants to be installed. As suchitis
proposed that these two parcels combined be assessed as 4 parcels.

Total equivalent parcels assessed 11
Total Levy $331,161.00
Total Levy Per Parcel $30,105.59
Town of Redcliff Amount as Benefiting Owner $120,422.36
Total to be assessed to all other property owners $210,739.14
Annual Unit Rate per Unit Payable for a Period of twenty (20) years at $1,930.44

2.547%** per annum

Total Yearly Assessment against all properties to be assessed other $13.513.08
than the Town of Redcliff. ’

** August 12, 2019 Alberta Capital Finance Corporation Lending Rate Used
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SCHEDULE B TO BYLAW NO. 1904/2020

Annual Levy for the River Valley Potable Water Distribution and Fire Hydrants Local
Improvement Project

The purpose of this project is to provide potable water distribution and fire hydrants to the

properties that directly benefit on Josephine Avenue SW and Josephine Court SW, in the Town

of Red(cliff.
1. Properties to be assessed: Amount of
River Road SW Annual
Assessment
Number Assessment | @ 2.574a per
of if prepaid | parcel rate of
Parcels Legal Description Municipal Address Owner $1,930.44
SW, Sec 5, Twp 13,
Rge 6, W4M 1401 River Road SW .
4 OT, Twp 13, Rge 6, River Road SW Town of Redcliff $120,422.36 n/a
W4M
1 Blk E Plan 372JK 1402 River Road SW Larry Granger $30,105.59 $1,930.44
Josephine Avenue SW
SE, Sec 6, Twp 13, Rge . Don Finkbeiner $30,105.59
1 6, WaM 1 Josephine Avenue SW Darcy Finkbeiner $1,930.44
1 |Lot OT Blk Plan 372JK é?,v"oseph'”e Avenue |\ 1o rgaret Stuwe | 29010559 ¢4 93044
Josephine Court SW
Dennis Keith Hall
1 Lot 1 Blk S Plan 7114JK |16 Josephine Court SW |Barbara Ann Hall $30,105.59 $1,930.44
Timothy Hall
1 Lot 2 Blk S Plan 7114JK |15 Josephine Court SW |John Joseph Read | $30,105.59 $1,930.44
1 |Lot 3 BIk S Plan 7114JK |23 Josephine Court SW | oryan Labatte $30,105.59 ¢4 93044
April Labatte
1 |Lot4 BIk S Plan 7114JK |24 Josephine Court SW \?\fgrt:eBrad'ey $30,105.59 ¢4 930.44
2. Total Number of Parcels 11
3. Annual Rate of Assessment 2.547%
4. Total annual assessments $1,930.44
5. Term of Annual Assessment twenty (20) years
6. Total assessment against all parcels excepting Town of

Redcliff

$210,739.14
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NOTICE
INTENTION TO CONSTRUCT A LOCAL IMPROVEMENT
IN THE TOWN OF REDCLIFF

SECTION 393(1) & 404, MUNICIPAL GOVERNMENT ACT

PURSUANT to Section 393(1) of the Municipal Government Act, notice is hereby given that the
Council of the Town of Redcliff intends to undertake the River Valley Potable Water Distribution
and Fire Hydrants Local Improvement Project as a local improvement. The purpose of this
project is to provide potable water distribution and fire hydrants to the properties that directly
benefit on Josephine Avenue SW and Josephine Court SW, in the Town of Redcliff.

The cost of the aforementioned local improvement is estimated to be $431,161.50 and after the
Town of Redcliff at large in the amount of $100,000.00 is applied the net amount to be collected
by special assessment as herein provided, Three Hundred Thirty-One Thousand One Hundred
Sixty-One Dollars and Fifty Cents ($331,161.50) of which $120,422.36 is payable by the Town
of Red(cliff for their assessed parcels, which the Town of Redcliff chooses to pay up front, the
net amount to be borrowed is Two Hundred Ten Thousand Seven Hundred Thirty Nine Dollars
and Fourteen Cents $210,739.14 and Two Hundred Ten Thousand Seven Hundred Thirty Nine
Dollars and Fourteen Cents $210,739.14 which is to be collected by special assessment as
herein provided.

The debentures will be repayable over a period of twenty (20) years at a rate of interest not
exceeding eight per centum (8%), or the interest rate as fixed from time to time by the Alberta
Capital Finance Authority, per annum, and the lands abutting that portion of the street or place
where the local improvement is made will be charged a rate of $1,930.44, for each year of the
said twenty (20) years period.

The aforementioned rate may be subject to amendment at the time of the issuance of the
debenture, or prior to or immediately following the first levy for this project.

In accordance with Section 404 of the Municipal Government Act, lots of a different size or
shape, or corner lots, may be assessed in a manner the council considers appropriate to ensure
that they will bear a fair portion of the local improvement tax.

All costs in excess of the aforesaid special assessment may be borne by the Town of Redcliff at
large.

The location of the proposed local improvement is on Josephine Avenue SW and Josephine
Court SW and River Road SW between the lane to the Town of Redcliff Raw Water Pump
Station and Josephine Avenue.

Your property, described as , Will be assessed for one (1) unit and
Notice is hereby given that unless 2/3 of the owners who would be liable to pay this local
improvement tax, and these owners represent at least 1/2 of the value of the assessments for
the parcels of land on which the tax will be imposed, petition the Council against the proposed
improvement within 30 days from the date of sending this Notice, the local improvement may be
undertaken and the cost of it assessed by the system of assessment referred to in this Notice.
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If no petition sufficiently signed has, within the time limited in that behalf, been presented to the
Council against the local improvement, the Council may undertake the proposed local
improvement at any time within three years of the giving of this Notice.

The owners of any land so specially assessed may at any time commute the amount or balance
remaining unpaid in respect of it by paying the amount of the original assessment charged
against the land together with interest and penalties chargeable in respect of it less any
amounts previously paid on account of it.

DATED at the Town of Redcliff this day of ,2020.
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BYLAW NO. 1905/2020

OF THE TOWN OF REDCLIFF

(hereinafter referred to as “the Municipality”)

IN THE PROVINCE OF ALBERTA

This bylaw authorizes the Council of the Municipality to incur indebtedness by the
issuance of debenture(s) in the amount of Two Hundred Ten Thousand Seven Hundred
Thirty Nine Dollars and Fourteen Cents $210,739.14 for the purpose of providing potable
water distribution and fire hydrants to the properties that directly benefit on Josephine
Avenue SW and Josephine Court SW, in the Town of Redcliff.

WHEREAS this Bylaw shall be known as the River Valley Potable Water Distribution and Fire
Hydrants Local Improvement Project - Local Improvement Borrowing Bylaw.

AND WHEREAS the Council of the Municipality has decided to issue a bylaw pursuant to
Section 263 of the Municipal Government Act to authorize the financing, undertaking and
completion of the River Valley Potable Water Distribution and Fire Hydrants Local Improvement
Project as described in the local improvement plan authorized by Council.

AND WHEREAS this bylaw was prepared in conjunction with Bylaw No. 1904/2020 being the
River Valley Potable Water Distribution and Fire Hydrants Local Improvement Project - Local
Improvement Tax Bylaw.

AND WHEREAS plans and specifications have been prepared and the total cost of the project
is estimated to be Four Hundred Fifty-Eight Thousand Two Hundred Forty-five Dollars and
Seventy Six Cents ($458,245.76) and the local improvement plan estimates that the following
contributions will be applied to the project:

Grants $0.00
Municipality at Large $100,000.00
Benefiting Owners $210,739.14
Town of Redcliff as a Benefiting Owner 120,422.36
Total $431,161.50

AND WHEREAS In order to complete the project it will be necessary for the Municipality to
borrow the sum of Two Hundred Ten Thousand Seven Hundred Thirty Nine Dollars and
Fourteen Cents $210,739.14, for a period not to exceed twenty (20) years, from the Alberta
Capital Finance Authority or another authorized financial institution, by the issuance of
debentures and on the terms and conditions referred to in this bylaw.

AND WHEREAS the estimated lifetime of the project financed under this bylaw is equal to, or in
excess of twenty (20) years.
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AND WHEREAS the principal amount of the outstanding debt of the Municipality at July 31,
2019 is $6,288,093 and no part of the principal or interest is in arrears.

AND WHEREAS all required approvals for the project have been obtained and the project is in
compliance with all Acts and Regulations of the Province of Alberta.

NOW, THEREFORE, THE COUNCIL OF THE MUNICIPALITY DULY ASSEMBLED, ENACTS
AS FOLLOWS:

1. That for the purpose of completing the River Valley Potable Water Distribution and Fire
Hydrants Local Improvement Project the sum of Two Hundred Ten Thousand Seven
Hundred Thirty Nine Dollars and Fourteen Cents $210,739.14 be borrowed from the Alberta
Capital Finance Authority or another authorized financial institution by way of debenture on
the credit and security of the Municipality at large.

2. The amount of Three Hundred Thirty-One Thousand One Hundred Sixty-One Dollars and
Fifty Cents ($331,161.50) is to be collected by way of local improvement tax imposed
pursuant to the municipality’s tax Bylaw No. 1904/2020

3. The proper officers of the Municipality are hereby authorized to issue debenture(s) on behalf
of the Municipality for the amount and purpose as authorized by this bylaw, namely the
River Valley Potable Water Distribution and Fire Hydrants Local Improvement Project. The
purpose of this project is to provide potable water distribution and fire hydrants to the
properties that directly benefit on Josephine Avenue SW and Josephine Court SW, in the
Town of Redcliff.

4. The Municipality shall repay the indebtedness according to the repayment structure in effect,
namely annual or semi-annual equal payments of combined principal and interest
instalments not to exceed twenty (20) years calculated at a rate not exceeding the interest
rate fixed by the Alberta Capital Finance Authority or another authorized financial institution
on the date of the borrowing, and not to exceed Eight (8) percent.

5. The indebtedness shall be contracted on the credit and security of the Municipality.

6. The net amount borrowed under the by-law shall be applied only to the project specified by
this bylaw.

7. This bylaw comes into force on the date it is passed.

READ a first time this 27" day of April 2020, A.D.

READ a second time this day of 2020, A.D.

READ a third time this day of 2020, A.D.

PASSED and SIGNED this day of 2020, A.D.
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MAYOR

MANAGER OF LEGISLATIVE & LAND SERVICES



TOWN OF REDCLIFF
REQUEST FOR DECISION
DATE: May 11, 2020

PROPOSED BY: Finance and Administration

TOPIC: 2020 Tax Rate Bylaw
PROPOSAL.: To approve 2020 Tax Rate Bylaw No. 1906/2020
BACKGROUND:

The Municipal Tax Levies from 2018 to 2019 are listed below for comparison purposes with
respect to the proposed 2020 tax levies. The 2020 Tax Rate Bylaw was prepared by remaining
in alignment with historical tax levies and the direction from Council as it relates to farmland
tax policy as shown below:

Budgeted Municipal Tax Levy Comparison 2018 - 2020

2018 2019 2020
Levy % of Total Levy % of Total Levy % of Total
2,657,549 49.52%| 2,694,400 49.18%| 2,680,990 48.71%
2,508,653 46.74%| 2,543,438 46.42%| 2,530,779 45.98%
102,083 1.90% 141,308 2.58% 193,099 3.51%
98,423 1.83% 99,788 1.82% 99,291 1.80%
5,366,708 100.00%| 5,478,934 | 100.00%| 5,504,159 100.00%

The 2020 Final Budgets were approved at the April 27, 2020 Council meeting. The Municipal
Government Act requires that Council pass an annual tax rate bylaw to raise revenues to be
used toward payment of expenditures and transfers approved in the annual budget. The four
major components in the 2020 tax bylaw are presented as follows:

Municipal Tax Levy: $5,582,764

As per the 2020 final operating budget, it is $5,582,764, $5,504,159 of which is levied from the
Town’s properties, and $78,605 from the Annexed Properties (which are also part of the Town
but subject to the annexation order issued by the Municipal Government Board). There is a
0.46% increase from the 2019 municipal budget.

ASFF School Requisitions: $2,001,490

The government of Alberta is providing immediate relief to Albertans and businesses to help
weather the economic pressures and the COVID-19 crisis by maintaining the education property
taxes at last year’s level of $2,072,395. This is further reduced to $2,001,490 by adjusting the
2019 over levy of $70,905. The 2019 school requisition over levy was mainly due to the fact
that the provincial budget was not released at the final budget time, thus, a 5% increase in
Residential and Farmland properties, and 4.2% in Non-Residential properties were estimated,
which were to align with the increased rates from 2017 to 2018. The Town collects the school
requisition and disburses back into the school system on behalf of the province. School
requisition over levies or under levies are adjusted the next year.




Cypress View Foundation Requisition: $73,138

There is a 3.06% decrease in the budget, from $75,454 to $73,138 when compared to 2019.

Designated Industrial Properties (DIP): $708

DIP is an additional tax levy with a mill rate set by the Province to recover the cost of
centralization of DIP property assessments and it is paid by the DIP property assessed person.

It is $708 as per the 2020 provincial requisition, which is the 2020 actual amount of $839

adjusted with 2019 credit of $131.

The mill rates set in the 2020 Tax Rate Bylaw N0.1906/2020 will raise $5,582,764 as a

municipal requirement, $2,001,490 as School Requisitions, $73,138 as Cypress View

Foundation Requisition, and $708 as Designated Industrial Properties (DIP).

The comparison of the assessments and the mill rates between 2020 and 2019 are as follows:

Assessment 2020 2019 Assessment Incr/(Decr)
Incr/(Decr) Percent
Residential $514,096,750 | $507,722,100 | $6,374,650 1.26%
Non-residential 193,948,450 191,198,000 2,750,450 1.44%
Farmland 5,840,950 5,551,190 289,760 5.22%
Machine & Equipment 8,037,180 12,935,080 (4,897,900) (37.87%)
Sub-total $721,923,330 | $717,406,370 | $4,516,960 0.63%
Annexed Properties
Residential $11,137,530 $11,029,530 $108,000 0.98%
Non-residential 6,925,140 7,151,260 (226,120) (3.16%)
Farmland 62,140 62,140 0.00 0.00%
Machine & Equipment 619,190 1,041,180 (421,990) (40.53)
Sub-total $18,744,000 $19,284,110 (540,110) (2.80%)
Grand Total $740,667,330 | $736,690,480 | $3,976,850 0.54%
Mill Rates 2020 2019 Millrate Incr/(Decr)
Incr/(Decr) Percent
Residential General Municipal Tax 5.2150 5.3068 (0.0918) (1.73%)
ASFF/Opted Out School Requisition | 2.3714 2.5682 (0.1968) (7.66%)
Cypress Foundation 0.1013 0.1024 (0.0011) (1.07%)
Combined Residential Tax Rate 7.6877 7.9774 (0.2897) (3.63%)
Non-Residential General Municipal Tax 13.0211 13.3026 (0.2815) (2.12%)
ASFF/Opted Out School Requisition | 3.6711 4.0505 (0.3794) (9.37%)
Cypress Foundation 0.1013 0.1024 (0.0011) (1.07%)
Combined Non-Residential Tax 16.7935 17.4555 (0.6620) (3.79%)
Rate
Farmland General Municipal Tax 33.0595 25.4555 7.6040 29.87%
ASFF/Opted Out School Requisition | 2.3714 2.5682 (0.1968) (7.66%)
Cypress Foundation 0.1013 0.1024 (0.0011) (1.07%)
Combined Farmland Tax Rate 35.5322 28.1261 7.4061 26.33%




Examples listed as follows:

(1) For a residential property with an assessed value of $250,000, the proposed combined
mill rates will result in a tax decrease of $72.43 [($250,000 x (0.2897)/1000];

(2) For a non-residential property with an assessed value of $500,000, the proposed
combined mill rates would result in a tax decrease of $331.00 [($500,000 x
(0.6620)/1000)];

(3) For a farmland property with an assessed value of $250,000, the proposed mill rates will
result in a tax increase of $1,851.52 [($250,000 x 7.4061)/1000)]. It is noted that, as per
previous Council policy direction, in order to absorb the agricultural improvements
exemption, the tax rate for farmland is to be adjusted accordingly.

(1)  Residential Property at assessment value $250,000
Decrease in
Residential Property 2020 2019 | Difference Taxes
Municipal Tax Levy 5.2150 5.3068 | (0.0918) ($22.95)
School Tax Levy 2.3714 2.5682 | (0.1968) (49.20)
Cypress Foundation 0.1013 0.1024 | (0.0011) (0.28)
7.6877 7.9774 | (0.2897) ($72.43)
(2)  Non-Residential Property at assessment value $500,000
Decrease in
2020 2019 | Difference Taxes
Municipal Tax Levy 13.0211 13.3026 | (0.2815) ($140.75)
School Tax Levy 3.6711 4.0505 | (0.3794) (189.70)
Cypress Foundation 0.1013 0.1024 | (0.0011) (0.55)
16.7935 17.4555 | (0.6620) ($331.00)
(3) Farmland Property at assessment value $250,000
Increase in
2020 2019 | Difference Taxes
Municipal Tax Levy 33.0595 25.4555 | 7.6040 $1,901
School Tax Levy 2.3714 2.5682 | (0.1968) (49.20)
Cypress Foundation 0.1013 0.1024 | (0.0011) (0.28)
35.5322 28.1261 | 7.4061 $1,851.52

POLICY/LEGISLATION:

Municipal Government Act 353 (1) — Property Tax Bylaw
353 (1) Each council must pass a property tax bylaw annually.

(2) The property tax bylaw authorizes the council to impose a tax in respect of property in
the municipality to raise revenue to be used toward the payment of

(a) the expenditures and transfers set out in the budget of the municipality, and

(b) the requisitions.

STRATEGIC PRIORITIES:
N/A







BYLAW NO. 1906/2020
OF THE TOWN OF REDCLIFF
IN THE PROVINCE OF ALBERTA

A BYLAW OF THE TOWN OF REDCLIFF, IN THE PROVINCE OF ALBERTA, TO AUTHORIZE
THE RATES OF TAXATION TO BE LEVIED AGAINST ASSESSABLE PROPERTY WITHIN THE
TOWN OF REDCLIFF FOR THE 2020 TAXATION YEAR.

WHEREAS, the Town of Redcliff has prepared and adopted detailed estimates of municipal revenue
and expenditures as required, at the Council meeting held on April 27", 2020;

AND WHEREAS, the estimated municipal expenditures and transfers set out in the budget for the
Town of Redcliff for 2020 total $22,081,729.

AND WHEREAS, the requisitions are:

Alberta School Foundation Fund Requisition Prior Year Total
(ASFF) (Over)/Under
Levy
Residential/Farmland $ 1,207,716 $ (41,321) $ 1,166,395
Non-Residential 676,138 (23,133) 653,005
Opted Out School Boards
Residential/Farmland 103,902 (3,555) 100,347
Non-Residential 84,639 (2,896) 81,743
Total $ 2,072,395 $ (70,905) $ 2,001,490
Cypress View Foundation Requisition
$ 73,138

Designated Industrial Properties (DIP) Requisition
$ 708
AND WHEREAS, the council is authorized to classify assessed property, and to establish different
rates of taxation in respect to each class of property, subject to the Municipal Government Act,
Revised Statutes of Alberta 2000, Chapter M-26;

AND WHEREAS, the assessed value of all property in the Town of Redcliff as shown on the
assessment roll is:

Assessment
Residential $ 514,096,750
Non-residential 193,948,450
Farmland 5,840,950
Machinery and Equipment (40% Exempt) 8,037,180
Sub - Total $ 721,923,330
Annexed Properties (Subject to Board Order MGB 147/2008)
Residential $ 11,137,530
Non-residential 6,925,140
Farmland 62,140
Machinery and Equipment 619,190
Sub - Total $ 18,744,000
Total Assessment $ 740,667,330

AND WHEREAS, Council is authorized in the Municipal Government Act and considers it appropriate
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to apply an exemption to the extent of 40% to the Machinery and Equipment used for manufacturing
or processing;

AND WHEREAS, the estimated municipal revenues and transfers from all sources other than
property taxation is estimated at $12,905,151 and the balance of $5,504,159 is to be raised by
general municipal property taxation, $78,605 by the annexed properties (Order of Council No.
147/2008);

AND WHEREAS, the Municipal Government Act authorizes the Town of Redcliff to impose a
supplementary tax against properties listed on the supplementary tax roll;

AND WHEREAS, the taxation rates and taxation revenue for certain properties which were brought
into the Town of Redcliff as a result of annexation are governed by Order of Council No. 147/2008;

AND WHEREAS, the provincial uniform tax rate for all Designated Industrial Property (DIP)
assessment has been set at $0.0760 per $1,000 as per Ministerial Order No.011/20.

NOW THEREFORE under the authority of the Municipal Government Act, the Council of the
Town of Redcliff, in the Province of Alberta, enacts as follows:

(1) This Bylaw shall be known as the Town of Redcliff “Tax Rate Bylaw”.

(2) That the Chief Administrative Officer is hereby authorized to levy the following rates of taxation
on the assessed value of all property as shown on the assessment roll of the Town of Redcliff:

General Municipal Properties

Tax Levy Assessment Tax Rate
General Municipal:
Residential $ 2,680,990 $ 514,096,750 5.2150
Non-residential 2,530,779 193,948,450 13.0211
Farmland 193,099 5,840,950 33.0595
Machinery and Equipment * 99,291 8,037,180 13.0211
*40% Machinery & Equipment
Assessment Exempt
$ 5,504,159 $ 721,923,330
Education:
ASFF (Residential & Farmland) $ 1,160,242 $ 489,267,925 2.3714
ASFF (Non-residential) 641,050 174,621,977 3.6711
Opted Out (Residential &
Farmland) 72,730 30,669,775 2.3714
Opted Out (Non-Residential) 70,949 19,326,473 3.6711
$ 1,944,971 $ 713,886,150
Cypress View Foundation $ 73,138 $ 721,923,330 0.1013
Sub-Total $ 7,522,268 $ 721,923,330

DIP- Designated Industrial Properties $ 33 § 557,320 0.0760

DIP- Linear Properties 585 9,879,340 0.0760
Sub-Total $ 618 $ 10,436,660

Town Total $ 7,522,886

Annexed Properties MB Order 147/08 (Rates as per Cypress Count

Tax Levy Assessment Tax Rate
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General Municipal:
Real Properties

Education
School Tax Levy

Cypress View Foundation
Sub-Total

Annexed DIP Pr rti R

DIP- Linear Properties
Sub-Total
Annexed Properties Total

Grand Total

$ 78,605 18,744,000
56,519 18,744,000
1,951 18,744,000
$ 137,075 $ 18,744,000
r Ministerial Order No.011/2
90 835,390 0.0760

$ 90 $ 835,390

$ 137,165
$ 7,660,061 $ 740,667,330

(3) That the Chief Administrative Officer be authorized to impose a supplementary tax against
properties listed on the supplementary tax roll and the supplementary tax rates be the same as

imposed by this bylaw.

(4) That the Chief Administrative Officer be authorized to levy and collect property taxes for 2020,
on those properties annexed to the Town of Redcliff from Cypress County, which are subject
to the provisions of Board Order 147/2008, based on those rates established by Cypress

County Mill Rate Bylaw.

(5) That this bylaw shall take effect on the date of the third and final reading.

READ afirsttime this _ day of
READ a second time this _ day of
READ a third time this__ day of
PASSED and SIGNED this __ day of

, 2020.

, 2020.

, 2020.

2020.

MAYOR

MANAGER OF LEGISLATIVE & LAND SERVICES



TOWN OF REDCLIFF
REQUEST FOR DECISION

DATE: May 11, 2020

PROPOSED BY: Administration

TOPIC: Penalty Deferral Bylaw
PROPOSAL.: To adopt Bylaw 1907/2020, 2020 Penalty Deferral Bylaw
BACKGROUND:

The Council of the Town of Redcliff wishes to provide temporary financial relief to residents and
businesses within the Town of Redcliff due to the Province of Alberta declaring COVID-19 a
public health emergency. On March 23, 2020, Council made and carried the following motion:

“Councillor Solberg moved that penalties for non-payment of Town utilities be waived for two
billing cycles (January | February and March | April billings). Further that the transfer of non-
payment of town utilities to the tax roll will be deferred for 120 days. Taxes will still be due on
June 30, 2020, but penalties for the property taxes will be waived for a three-month period;
penalties for non-payment of property taxes will be applied on October 1, 2020, with the penalty
only being applied to the 2020 tax levy.”

Administration has prepared a bylaw to reflect the above motion as a resolution is not sufficient.
Anything that is outlined in a bylaw can only be amended with a bylaw. Section 180 (2) of the
MGA states: “Where a council or municipality is required or authorized under this or any other
enactment or bylaw to do something by bylaw, it may only be done by bylaw.”

Administration’s understanding of Council’s motion was to extend all deadlines for utilities by an
additional one hundred twenty (120) days from the March billing date, essentially waiving
penalties on utilities for two billing cycles; extending the transfer of non-payment of utilities to
taxes for January / February billing to one hundred eighty (180) days; extending the transfer of
non-payment of utilities to taxes for March / April billing to one hundred twenty (120) days; and
postponing the property tax penalty of 5% by three months from July 15t to October 15,

Under Typical Scenario
Billing Period January February March April May June July August  September October November December
Jan - Feb Billed Penalty Transfer
Mar - Apr Billed Penalty Transfer
May - Jun Billed Penalty Transfer
Jul - Aug Billed Penalty Transfer
Sep - Oct Billed Penalty
Nov - Dec
Under Proposed Scenario
Billing Period January February March April May June July August  September October November December
Jan - Feb Billed Due Penalty Transfer
Mar - Apr Billed Due Penalty Transfer
May - Jun Billed/Due  Penalty Transfer
Jul - Aug Billed Penalty Transfer
Sep - Oct Billed Penalty
Nov - Dec







BYLAW NO. 1907/2020
OF THE TOWN OF REDCLIFF
IN THE PROVINCE OF ALBERTA

A BYLAW OF THE TOWN OF REDCLIFF, IN THE PROVINCE OF ALBERTA, TO
TEMPORARILY AMEND THE PENALTY SECTIONS OF:

BYLAW 1832/2016, PROPERTY TAX PENALTY BYLAW

e BYLAW 1892/2019, WATER RATES BYLAW

e BYLAW 1893/2019, SEWER RATES BYLAW

e BYLAW 1894/2019, GARBAGE RATES AND COLLECTION BYLAW

WHEREAS under the authority and subject to the provisions of the Municipal Government Act,
Revised Statutes of Alberta 2000, Chapter M-26, and amendments thereto, the Council of the

Town of Redcliff may pass bylaws respecting the safety, health and welfare of people and the

protection of people and property;

AND WHEREAS Town Council passed Bylaw 1832/2016, Property Tax Penalty Bylaw; Bylaw
1892/2019, Water Rates Bylaw; Bylaw 1893/2019, Sewer Rates Bylaw; and Bylaw 1893/2019,
Garbage Rates and Collection Bylaw which set out penalties;

AND WHEREAS the Province of Alberta has declared COVID-19 a public health emergency;

AND WHEREAS Town Council wishes to provide financial relief to the residents and businesses
within the Town of Redcliff;

AND WHEREAS Town Council deems it desirable to temporarily waive penalties under Bylaw
1832/2016, Property Tax Penalty Bylaw; Bylaw 1892/2019, Water Rates Bylaw; Bylaw
1893/2019, Sewer Rates Bylaw; and Bylaw 1893/2019, Garbage Rates and Collection Bylaw;

NOW THEREFORE the Municipal Council of the Town of Redcliff, in the Province of Alberta,
duly assembled hereby enacts as follows:

1. This Bylaw may be referred to as the “2020 Penalty Deferral Bylaw”.

2. Penalties to be levied on unpaid taxes according to Section 5 of Bylaw 1832/2016,
Property Tax Penalty Bylaw are hereby delayed to October 1, 2020 for the calendar year
2020.

3. Penalties to be levied in the amount of 2.5% on unpaid utilities according to Sections 25

and 26 of Bylaw 1892/2019, Water Rates Bylaw are hereby waived for the
January/February 2020 services (billed in March) and March/April 2020 services (billed
in May) for one hundred twenty (120) days and sixty (60) days respectively.

4. Penalties to be levied on unpaid utilities according to Sections 8 and 9 of Bylaw
1893/2019, Sewer Rates Bylaw are hereby waived for the January/February 2020
services (billed in March) and March/April 2020 services (billed in May) for one hundred
twenty (120) days and sixty (60) days respectively.

5. Penalties to be levied on unpaid utilities according to Sections 33 and 34 of Bylaw
1894/2019, Garbage Rates and Collection Bylaw are hereby waived for the
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January/February 2020 services (billed in March) and March/April 2020 services (billed
in May) for one hundred twenty (120) days and sixty (60) days respectively.

6. Disconnections of tenants or transfers to property taxes for unpaid utilities according to
Sections 25 and 26 of Bylaw 1892/2019, Water Rates Bylaw are hereby extended an
additional one hundred twenty (120) days for January/February 2020 services (billed in
March) and an additional sixty (60) days for February/March 2020 services (billed in
May).

7. Disconnections of tenants or transfers to property taxes for unpaid utilities according to
Sections 8 and 9 of Bylaw 1893/2019, Sewer Rates Bylaw are hereby extended an
additional one hundred twenty (120) days for January/February 2020 services (billed in
March) and an additional sixty (60) days for February/March 2020 services (billed in
May).

8. Disconnections of tenants or transfers to property taxes for unpaid utilities according to
Sections 33 and 34 of Bylaw 1894/2019, Garbage Rates and Collection Bylaw are
hereby extended an additional one hundred twenty (120) days for January/February
2020 services (billed in March) and an additional sixty (60) days for February/March
2020 services (billed in May).

9. That this bylaw shall take effect on the date of the third and final reading.

READ afirsttime this __ day of , 2020.

READ a second time this __ day of , 2020.

READ a third time this_ day of , 2020.

PASSED and SIGNED this __ day of 2020.
MAYOR

MANAGER OF LEGISLATIVE & LAND
SERVICES














































































TOWN OF REDCLIFF
REQUEST FOR DECISION
DATE: May 11, 2020

PROPOSED BY: Legislative & Land Services

TOPIC: Encroachment Permit Application — Lot 14, Block 5, Plan 9711118
(150 Saskatchewan Drive NE)
PROPOSAL.: To enter into an Encroachment Agreement with Jim Barkman
BACKGROUND:

An Encroachment Permit Application has been received from Jim Barkman who owns 150
Saskatchewan Drive NE (Lot 14, Block 5, Plan 9711118). The Real Property Report provided
indicates that a fence encroaches into Saskatchewan Drive NE by as much as 0.44 metres.

The Encroachment Permit Bylaw (Bylaw 1751/2013) states that where the encroaching structure
encroaches more than 0.31 metres onto Town of Redcliff property the request for an encroachment
permit shall be forwarded to Council for consideration.

The Public Services Department, Planning and Engineering Department, and Development Officer
have been asked to provide their comments:

Public Services Department: No concerns.
Planning and Engineering Department: No concerns.
Development Officer: No concerns.

ATTACHMENTS:
e Encroachment Permit Application
e Bylaw 1751/2013
OPTIONS:
1. To enter into an encroachment agreement with Jim Barkman of 150 Saskatchewan Drive NE
(Lot 14, Block 5, Plan 9711118).

2. To deny the encroachment permit application for Jim Barkman of 150 Saskatchewan Drive
NE (Lot 14, Block 5, Plan 9711118). Further that the property owner be directed to remove
the encroaching fence structure.

RECOMMENDATION:

Option 1
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SCHEDULE “A”

TOWN OF REDCLIFF
ENCROACHMENT PERMIT

| owner of the property legally described as

Lot(s) , Block , Plan , hereby make application for an
Encroachment Permit in accordance with the right of the Town of Redcliff to issue such a permit.

| submit the information as part of this permit that the existing building(s) or structure(s) intended to be
wholly situated upon the lands located at legally

described as: Lot(s) , Block , Plan , do, in fact, encroach
upon a portion of:

as shown on the Survey Certificate attached hereto and forming part of the Permit.

The Town of Redcliff is empowered under the Land Titles Act to grant a permit with any conditions
and terms that the Town may specify, to the owner of a building or structure that encroaches on a
road, street, lane or other public place permitting the building or structure to remain thereon.

The Town of Redcliff grants this Encroachment Permit under the terms and conditions as follows:

i) I will provide a Real Property Report (copy to be attached to this document) at no cost
to Town of Redcliff, and prepared by a Registered Alberta Land Surveyor;

i) | will indemnify the Town of Redcliff from any damage or liability associated with the
encroaching structure;

iii) | will indemnify the Town of Redcliff for any damages that may occur to the
encroaching structure resulting from the need to maintain or construct in the area of the
encroachment;

iv) | will agree to removal of the encroaching structure, at no cost to the Town of Redcliff,
should in the opinion of the Town of Redcliff such structure has become dilapidated or
damaged;

") | will agree to removal of the encroaching structure, at no cost to the Town of Redcliff,
should the Town of Redcliff need access to the encroached upon area in the event of
utility maintenance, new utility construction, roadway maintenance or new roadway
construction.

Vi) | am aware no application for development permits on this property can, by legislation,

T#






TOWN OF REDCLIFF
REQUEST FOR DECISION

DATE: May 11, 2020

PROPOSED BY: Community & Protective Services

TOPIC: Skatepark Project
PROPOSAL.: Request for Phase Il Funding
BACKGROUND:

A capital project to build a skatepark (Project P2) was approved in the 2019 capital budget. At
the time of approval there were discussions around Phase | and Phase Il funding. 98% of Phase
| funding ($211,300) is coming from our annual 2019 FGT grant monies while the other 2%
($2,945) was from a previous fundraiser. Phase | design has an estimated cost of $225K and
Phase Il has an estimated cost of $215K. The Community & Protective Services Department
applied for a CFEP grant and was successful in receiving $100K of a possible $125K. The
Skatepark Project now has $314,245 worth of funding available. The next step for Community &
Protective Services was to run a fundraising campaign to arrange for in-kind material donations,
cash donations or the purchasing of naming locations at the skatepark. COVID-19 has put a
significant slowdown to our sub-committee’s donation campaign but any donation the sub-
committee does acquire will offset a cost and the unspent project money will go back into the
Town’s reserve fund. The original intention was to design and construct both phases at the
same time to take advantage of various combined costs that would otherwise be duplicated in a
multi-phase, multi-year approach. We currently have the detailed design complete for Phase |
and conceptual design completed for Phase Il. A preliminary start for Phase | is scheduled for
late summer of 2020.

Community & Protective Services would still like to complete the design and construction of Phase |
and Phase Il. In order to do this, additional funding of $140K is being requested. This amount of
funding is available through the purchasing reserve.

POLICY / LEGISLATION:

N/A

STRATEGIC PRIORITIES:
Goal 3 - The Town of Redcliff fosters an inclusive community through services that support social,
recreational and housing opportunities.

Strategy 3.3. - Assess the needs of community organizations and where community needs may be
underserved

ATTACHMENTS:
Redcliff Skatepark — Concept Model






REDCLIFF SKATEPARK
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TOWN OF REDCLIFF
REQUEST FOR DECISION
DATE: May 11, 2020

PROPOSED BY: Planning & Engineering

TOPIC: Portable Signs

PROPOSAL: To provide Administration with direction with how Council wants Portable
Signs dealt with

BACKGROUND:

Portable signs have been a contentious issue for many years. The Land Use Bylaw has several
sections dealing with portable signs however these clauses have proven difficult to enforce
because the LUB fails to deal with:

e The economic and business forces driving the use of portable signs
e The lack of efficient enforcement mechanisms

Other contributing factors are:

o The community has not provided any alternate advertising venues

e The lack of an efficient licensing scheme, to allow signs in Town road rights-of-way

e The cost effectiveness of other types of advertising, i.e. portable signs are significantly
cheaper than permanent signs

This issue has been be again brought to the forefront by:

e The recent addition of several new portable signs along Broadway Avenue
e A complaint received on May 6, 2020 by Planning & Engineering about a sign in the road
right of way on Broadway Avenue located at 1001 Broadway Avenue E.

Investigation of the complaint revealed the portable sign does not have permission or a valid
Development Permit to be in that location. During the site inspection, it was also noted that
there are several other portable signs that are located along Broadway Avenue and without
required permits.

The local businesses have identified portable signs as an economical way to get their message
across, and to provide directions to businesses in the Town.

The LUB requires a Development Permit for a portable sign and limits the time they may be on
site to a maximum of 120 days per calendar year. The enforcement measures provided under
the land use bylaw are limited to identifying the sign owner and asking for the sign to be
removed and issuing a Stop Order.

Many businesses respond favourably to the request of the Development Officer to remove the
signs and be compliant with the LUB. The issue is with those that do not. Administration has
no issue with removing and impounding portable signs without a court order as most portable
signs are located either on Town property or are in the publicly accessible area of private
property and no property damage is done. The issues with this approach are that after several
attempts to have a portable sign removed and the drafting and delivery of a Stop Order multiple



weeks have passed. The result is further complaints (and questions as to why the complaints
have not be addressed) and others observing the portable sign and deciding to also erect
portable signs.

In the work on a new LUB Administration has examined how other municipalities have
attempted to deal with portable signs. The usual approach is similar to the LUB but includes
fines as part of the bylaw enforcement escalation process. An innovative approach in one
community is to issue tags for portable signs. These tags are purchased from the municipality
and have a unique identifying number. The tags can be purchased for a specific location for
periods of time as specified in the governing bylaw and may be renewed up to a maximum
length of time. If a portable sign is found without a tag or an expired tag or a valid tag but the
sign is not where it is approved to be, the bylaw allows its immediate removal and placement in
impound. The sign may be retrieved from impound by payment of the requisite fees, fines, and
acquiring the proper permits. This approach has the added benefit of being able to incorporate
an approval process for signs to be temporarily located on road rights-of-way. Tags used in this
procedure are similar to dog tags.

In dealing with the current issue, Administration has several options:

e The first is to actively enforce the portable sign provisions of the LUB recognizing that
this will generate a lot of complaints from businesses that have been allowed to have
portable signs for years.

e The second is to enforce the portable sign provisions of the LUB on a complaint basis
recognizing that this will result in complaints of unfair treatment because it has been
allowed in other locations.

e Turn a blind eye to portable signs that are not compliant with the LUB recognizing that
this will result in a larger issue to deal with in the future.

e Administration proposes a LUB amendment as a stop gap measure to deal with portable
signs.

¢ Administration fixes issues with portable signs with the LUB rewrite. Options should
include proposed innovative solutions for Council vetting prior to completing the redraft
of the LUB.

¢ Administration to examine other methods of providing businesses with advertising
opportunities.

Administration wants Council direction on the following questions:
e Does the LUB reflect Council’s vision for dealing with portable signs?
e Should Administration expend the resources to enforce the portable sign provisions of
the LUB and to what level?

POLICY/LEGISLATION:
Redcliff Bylaw 1698/2011 (Land Use Bylaw)

STRATEGIC PRIORITIES:

Goal 2 The Town of Redcliff strives to offer an environment that advances local employment
through economic development and diversification.






Bylaw No. 1698/2011

(b) Where a second sign is approved, there shall be a 15.0 m separation from
any other sign on the same site, unless otherwise approved by the
Development Authority.

(c) The maximum height of any freestanding sign shall not exceed 9.0 m from
grade or project above the height of the principal building.

(d) Freestanding signs shall not exceed 9.3 m? in sign area.

(e) The sign shall be a minimum of 1.5 m from any property line.

) Within a Residential District, one identification freestanding sign may be
allowed to identify the name of an apartment, multi-family complex,
manufactured home community or a subdivision, which does not exceed

3.0 m?in area or exceed 3.0 m in height.

(9) There must be a 30.0 m separation from any other sign along the same
street unless otherwise approved by the Development Authority.

(h) Freestanding signs are encouraged to provide an area on the sign for
changeable copy.

(14) Portable Signs

(a) The sign area of a portable sign shall not exceed 5.0 m?.

(b) The height of a portable sign, including the trailer or stand, or other support
on which the sign is mounted, shall not exceed 2.5 m.

(c) A portable sign shall not be located closer than 1.5 m to the property line
of the property on which the sign is located.

(d) Portable signs may be illuminated provided that lights on a portable sign
located within 100.0 m of a dwelling unit shall be turned off between the
hours of 11:00 p.m. and 7.00 a.m.

(e) Only one (1) portable sign will be permitted on a property at one time.

(f) There shall be a minimum distance of 35.0 m between any two portable
signs.

(9) Portable signs shall not be permitted within 15.0 m of a site which contains
residential development.

(h) The sign must be 9.0 m from an intersection of public road right-of-ways.

(i) Each site is permitted one sign for a period or periods not exceeding a total
of one hundred twenty (120) days per calendar year.
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() Third party advertising is permitted and shall only identify businesses or
services licensed to operate in the Town of Redcliff, charitable
organizations or service clubs.

(k) The owner of a portable sign shall provide written notice within five (5) days
of placing a portable sign on a property or change of location of an existing
sign on a property, to the Development Officer. This notice shall include:

(i) the municipal address of the property on which the sign is located
or is to be located.

(ii) the location of the sign on the property indicated by measurements
from the property lines. it will usually be sufficient to give the
distance from the front property line and the nearest side property
line to the location of the sign.

(iii) the dimensions of the portable sign.

(iv) the name, address, and telephone number of the owner of the
portable sign.

(v) the name and address of the person on whose behalf the portable
sign is displayed or is to be displayed.

(15) Projecting Signs:

(a) Projecting signs shall:
(1) not project more than 2.4 m from a building face;
(i) have a minimum clearance of 2.4 m from grade;
(iii) not have any support from the ground over which it is hung;
(iv) not exceed 9.3 m? in sign area;

(v) not project more than 1.0 m above the height of the principal
building;

(vi) not project within 0.6 m of the curb or edge of a constructed street;

(vii)  have a maximum space between the supporting structure and the
sign of 0.6 m; and

(viii)  not project into lanes.

(16) Roof Signs

(a) Roof signs are not permitted in any Land Use District.

116



TOWN OF REDCLIFF

REQUEST FOR DECISION

DATE: May 11, 2020

PROPOSED BY: Planning & Engineering

TOPIC: Policy No. 039, Direct Control Zone Development Application
Process

PROPOSAL.: Adopt policy as presented

BACKGROUND:

Routine review of Policies is required under Policy No. 115, Policy and Bylaw Development and
Review.

Direct Control Zones are a Land Use Bylaw zone that allows Council to retain the decision-
making authority. Generally Direct Control Zoning is only used in exceptional circumstances
that fall so far outside normal development that the regulations in the Land Use Bylaw cannot be
successfully applied to allow the development to occur, however Council desires the
development to occur.

The unique nature of Direct Control Zone approvals requires a different approval process from
the standard process laid out in the Land Use Bylaw.

Policy No. 039 has some minor grammatical changes proposed but in substance remains the
same.

POLICY/LEGISLATION:
N/A

STRATEGIC PRIORITIES:

Goal 2 The Town of Redcliff strives to offer an environment that advances local employment
through economic development and diversification.

Strategies
2.3. Promote a positive culture towards business and development
Goal 4 The Town of Redcliff is effective in governance and public service delivery.
Strategies
4.1. Conduct a review to identify how existing bylaws, policies and procedures may restrict

the realization of the Town’s vision

ATTACHMENTS:

Redline copy of Policy No. 039, Direct Control Zone Development Application Process with
proposed changes.
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Approved by Council Month Day, 20XX

DIRECT CONTROL ZONE DEVELOPMENT APPLICATION PROCESS

BACKGROUND

Direct Control (DC) refers to a Land Use classification designated in the Land Use Bylaw (LUB) of
the Town of Redcliff. The DC Land Use classification is used when Council determines that it will

not-designateretain the authority-te-the-Development OfficerorMPC to approve developments for

a specific parcel of land. As such all development applications for a site with a DC Land Use
classification must be referred to Redcliff Town Council for approval.

DEFINITIONS

"Adjacent land" shall mean land that is contiguous to the parcel of land that is being developed or
land that would be contiguous if not for a highway, road, river or stream.

POLICY

(1) Typically, DC should be used for the following circumstances:

(a) Where a proposed development is for a use that was not considered in the LUB and
it is not practical to make a LUB amendment,

(b) Where a proposed development is a one-off that is not practical to create special
conditions for

(c) Where a proposed development is on a site or of a type where Council considers
that the development requires the additional oversight of Council.;

— Applications for dBevelopment on a parcel of land designated as DC shall undergo the
same review process as any other development permit that requires the approval of MPC
with the exception that MPC will provide a recommendation to Council instead of rendering
a decision.

— The recommended process is outlined in the flow chart on the next page.

— Providing a notice to the adjacent property owners is not mandatory or legislated; but
isshould be done as courtesy. The Town shall not be held responsible for improper
addresses or the failure of any property owner to receive notice.

— CounC|I shall hear the development application and make—deeﬂeam—the—matter—tihe

appeal—p#eeess—render a deC|S|on on the matter.

As stipulated in the MGA, the decision of Council on development applications is final and
not appealable.
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— The decision on the application may be advertised in manner similar to other development
applications, butitis-understood-that the-approved-applicationhowever the advertisement

should advise the decision, is not subject to appeal and is advertised only as a matter of
information to the public.
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Direct Control Zone Development Application Process

* Applicant meets with the Development Officer,

o Initial discussion on the proposed development,

¢ Outline of the approval process is discussed,
Pre—AppIication ¢ Applicant provided with a development application.

Meeting

¢ An application is made by the applicant,

* Development Officer reviews application for completeness,

* Development Officer circulates the application internally and to external authorities having jurisdiction,

* Development Officer consolidates comments from internally and te from external authorities having jurisdiction,
* Development Officer prepares a report for MPC including recommendations and conditions,

Application REEA - Development Officer adds the application to the next MPC agenda.

—

* MPC shall adopt their comments and recommendations and eause have them te-be-recorded in the minutes,
* The Development Officer will prepare a decision item for Council which will include as attachements the draft MPC
minutes, the Development Officer report to MPC, the consolidated comments and the complete application made by

¢ At a meeting of MPC the application is reviewed along with the Development Officer's report,
* MPC shall make comments and recommendations on the application,
the applicant.

* The Development Officer will notify by regular mail any adjacent property owners as shown on the Tax Role of the
\[eiuiilertale)aMeiA \[o1a il date, time, legal description of the property, legal address of the property, and a brief description of the proposed
. development to be considered at the non-statutory public hearing held by Council.
Statutory Pulic

* The Development Officer will request a non-statutory public hearing be scheduled,
¢ The Manager of Legislative and-tand-Services will establish a date for the Non-Statutory Public Hearing,
Hearing

to be recorded in the minutes,
* The Development Officer-witt may notify the Applicant in writing of the decision of Council,

¢ At a meeting of Council a non-statutory public hearing will be held by Council,
¢ Council will render a decision on the application and any conditions that it sees fit to impose and cause the decision
¢ The decision of Council may be advertised for information in the paper.




TOWN OF REDCLIFF

REQUEST FOR DECISION

DATE: May 11, 2020

PROPOSED BY: Planning & Engineering

TOPIC: Policy No. 052, Provision of Town of Redcliff Services to Properties
Outside Town Limits

PROPOSAL.: Approve policy as presented

BACKGROUND:

Routine review of Policies is required under Policy No. 115, Policy and Bylaw Development and
Review.

Occasionally the Town is requested to provide Town services to properties outside of Town
limits. The purpose of this policy is to provide Administration with guidelines on how to respond
to these requests.

Policy No. 52 has some minor grammatical changes proposed and a couple of minor process
clarifications but in substance remains the same.

POLICY/LEGISLATION:
N/A

STRATEGIC PRIORITIES:
Goal 4 The Town of Redcliff is effective in governance and public service delivery.
Strategies
4.1. Conduct a review to identify how existing bylaws, policies and procedures may restrict
the realization of the Town’s vision

ATTACHMENTS:

Redline copy of Policy No. 052, Provision of Town of Redcliff Services to Properties Outside
Town Limits.

OPTIONS:
1. Approve Policy No. 052, Provision of Town of Redcliff Services to Properties Outside
Town Limits

2. Request Administration to make changes to Policy No. 052, Provision of Town of
Redcliff Services to Properties Outside Town Limits.

RECOMMENDATION:
Option 1
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Approved by Council: Nevember28,2016

PROVISION OF TOWN OF REDCLIFF SERVICES TO PROPERTIES OUTSIDE TOWN LIMITS

BACKGROUND

The Town, from time to time, receives requests for provision of municipal services outside of the

municipal boundaries of the Town. The Town has, in the past, provided some properties outside of

the municipal boundaries of the Town with municipal services. This Policy outlines how
dministration is to handle existing servicing and new requests for servicing.

POLICY

EXISTING SERVICES

(1)

(2)

Property owners outside of the municipal boundary of the Town, who have already been
provided with municipal services under agreements that predate the adoption of this policy,
will continue to be provided with the municipal service until:

(a) Permanent service cancellation is requested by either party to the agreement, at
which time the Town will no longer provide the service to the property.

(b) A request is made to change the party to the agreement due to the sale of land at
which time the Town will no longer provide the service to the property.

(c) Another service provider is able to provide the same service to the property at which
time the Town will no longer provide the service.

(d) Failure to pay utility bills resulting in the cancellation of the service. Cancellation of
services to properties outside of the municipal boundaries will be permanent.

The Town will provide a property owner outside of the municipal boundary of the Town with
a minimum of 60 days’ notice ending the provision of the municipal service to the property.

NEW REQUESTS FOR SERVICES

3)

(4)

)

Requests for new sServices outside of the Town’s Boundary are to be directed to the
Director of Planning & Engineering or designate.

Requests from individual property owners outside of the municipal boundaries of the Town
for potable water service, sanitary sewer service, storm sewerdrainage service, road
maintenance and/or garbage service shall be declined.

Requests from Cypress County and servicing-Co-ops for potable water, sanitary sewer
service, storm sewer-drainage service, road maintenance and/or garbage service will be
examined on a case by case basis. Process for examination of the request will be:

(a) High level review of the request by Administration looking at the feasibility of
providing the service.
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(b)
(c)

(6)

(7)
(a)
(b)
(c)
(d)
(e)
(f)
(9)

(8)

(9)

Request for Decision is to be forwarded to Council outlining the request and the
feasibility of providing the service. Council is to direct Administration to continue with
negotiation or to inform the applicant that the request has been denied by Council.

When Aadministration is directed to continue with negotiation, it will inform the
applicant and enter-intonegotiate an agreement with the applicant that addresses
the costs of any feasibility studies, engineering and legal fees necessary to create a
provision of services agreement, install infrastructure and provide the services.

The applicant will carry out or have carried out a preliminary engineering design and report,
which will affirm the feasibility of providing the service and outline the costs to the Town to
provide the service.

Administration will review the preliminary report and draft an agreement which will contain
clauses that will deal with the following:

Fees for the initial connection,
Fees and processes for adding additional properties to the connection,

Fees for subdivision of serviced properties where one or more new services are
created,

Standards of construction,
Ongoing rates for providing the service,
Billing for the service,

Other matters as directed by Council.

Administration will forward the agreement to Council for comment prior to finalizing the
agreement.

The Final Agreement will be submitted to Council for approval.
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Approved by Council — Junre-25,2012

ORGANIZATIONAL CHART POLICY

BACKGROUND

The Town of Redcliff has various Boards, Commissions and Committees that are involved in the
administration of the Town in different methods.

The Town of Redcliff also has various departments and staff in these departments that are
involved in the administration of and for the Town.

In order to simplify and outline the lines of communications and authority for the public; and
among the staff and Committee/Board/Commission members,

POLICY

(1) Redcliff Council believes it is appropriate that all employees and
Committee/Board/Commission members, as well as the public, be provided with a clear
understanding of the reporting structure for the Town of Redcliff.

(2) Except where regulated by Bylaw or through budget approval, the organizational reporting
structure of the Town shall be determined and administered by the Municipal Manager
and updates to the organizational chart shall be made by him/her when applicable and
necessary. Said chart will be included with this policy as an attachment (Schedule A) at
all times. Changes to the chart can only be made as outlined above but do not need the
re-approval of the entire policy.
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TOWN OF REDCLIFF

REQUEST FOR DECISION

DATE: May 11, 2020

PROPOSED BY: Planning & Engineering

TOPIC: Policy No. 141, Strategic Asset Management Policy
PROPOSAL.: Adopt policy as presented

BACKGROUND:

The Asset Management project receives funding from FCM of which part of the requirements to
receive funding is to pass a Policy with respect to Asset Management.

The attached Policy has been prepared by Administration in conjunction with our Asset
Management consultant to meet the FCM requirement.

POLICY/LEGISLATION:
N/A

STRATEGIC PRIORITIES:

Goal 1 The Town of Redcliff has a well-planned, cost efficient and sustainable infrastructure
system that meets the current and future needs of the community.

Strategies

1.1. Establish long-term financial solutions to fund the maintenance, replacement, and
expansion of the community’s infrastructure

1.2. Develop an asset management program to guide decision-making priorities for the
maintenance, replacement, and expansion of infrastructure

1.3. Establish a life cycle plan for all facilities and infrastructure

ATTACHMENTS:
Redline copy of Policy No. 141, Strategic Asset Management Policy.

OPTIONS:
1. Adopt Policy No. 141, Strategic Asset Management Policy.
2. Request Administration to make changes to Policy No. 141, Strategic Asset
Management Policy.

RECOMMENDATION:
Option 1
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Approved by Council:

STRATEGIC ASSET MANAGEMENT POLICY

PURPOSE:
This policy is intended to:

¢ Provide guidance on the development and implementation of the Town’s asset
management program,

o Demonstrate an organization-wide commitment to best practices in asset management,

¢ Encourage consistent use of Asset Management to facilitate logical and informed decision-
making on management of all assets.

o Support the delivery of sustainable community services in the short- and long-term.

SCOPE:

The Town is responsible for providing a range of essential services to the community in addition to
other services identified by the community. The Town owns and manages a diverse asset portfolio
to deliver these services. The social, economic, and environmental wellbeing of the community
depends on the reliable performance of these assets. It is critical an Asset Management Program:

e is a systematic, sustainable plan for the management of assets,
¢ includes a set of policies, practices and procedures that allow an organization to:
0 minimize the costs and risks of owning assets,
o efficiently and effectively deliver to the community, services at the authorized levels
of service,
o make informed decisions related to planning, building, operating, maintaining,
renewing, replacing, and disposing of assets through a wide range of lifecycle
activities.

Effective Asset Management Programs are holistic and organization-wide, requiring the
coordination of activities across multiple departments and service areas.

The development and continuous support of the Town’s asset management program requires a
wide range of duties and responsibilities some of which are outlined in this policy.

DEFINITIONS:

The definitions provided in this document align with those outlined in best practice guidance
documents including the ISO 55000 International Standard for Asset Management, Building
Community Resilience Through Asset Management: A Handbook and Toolkit for Alberta
Municipalities, and Asset Management for Municipalities in Alberta.

a. Asset means a physical component of a system that has value, enables services to
be provided, and has an economic life of greater than 12 months.

b. Asset management means the coordinated activity of an organization to realize
maximum overall value from assets. It considers all asset types, and includes all
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activities involved in the asset’s life cycle from planning and acquisition/creation;
operational and maintenance activities, rehabilitation, and renewal; to replacement or
disposal and any remaining liabilities.

c. Asset management plan means a plan to identify asset management needs,
establish longer term financing means, and regularly schedule maintenance,
rehabilitation and replacement works for the long-term sustainability of the asset
(Building Community Resilience Through Asset Management).

d. Asset management policy means principles and mandated requirements derived
from, and consistent with, the organizational strategic plan, providing a framework for
the development and implementation of the asset management strategy and the
setting of the asset management objectives (Building Community Resilience Through
Asset Management). An alternate asset management policy definition is a
document that specifies the guidelines and goals relating to asset management set by
senior leadership or, in the case of a municipality, council (Asset Management for
Municipalities in Alberta).

e. Capitalization threshold means the value of a municipal infrastructure asset at or
above which a municipality will capitalize the value of it and below which it will
expense the value of it.

f. Level of service means the defined standard for the provision of a particular service.
Components of defining these standards include: quantity, quality, reliability,
responsiveness, environmental acceptability and cost (Building Community Resilience
Through Asset Management).

g. Life cycle cost means the total cost to acquire, operate, maintain, repair and dispose
of an asset over the life of the asset

h. Lifecycle management means retaining an asset as near as practicable to its
original condition, from the point when a need for it is first established, through its
design, construction, acquisition, operation and any maintenance or renewal, to its
disposal (Building Community Resilience Through Asset Management).

i. Lowest total cost of ownership means the life cycle cost in addition to the costs of
retaining the asset or capability in perpetuity

j- Risk means exposure of someone or something to danger, harm, or loss. In an asset
management context this is typically expressed through the evaluation of the
likelihood of an event occurring (e.g. asset failure) and its potential impact on service
delivery (Asset Management for Municipalities in Alberta).

It is useful to adopt a structured and coordinated approach to outlining the key principles that
should guide all asset management decision-making.

POLICY:

(1) The Town of Red(cliff will develop an asset management program that incorporates all
infrastructure types and municipal infrastructure assets that meet the capitalization
thresholds outlined in the Town’s Tangible Capital Asset Policy.
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(2)

3)

(4)

®)

The asset management program may consider assets which do not meet the existing
capitalization thresholds outlined in Tangible Capital Asset Policy if it is determined:

(a) appropriate to manage the asset in a sustainable way;

(b) needed to manage other assets that are outlined in the Tangible Capital Asset
Policy; or,

(c) appropriate to be separated out from a larger Asset to be managed in an effective,
efficient, and sustainable way.

The organization-wide asset management program will be guided by the following
principles that underpin best practices:

(a) Systematic - Adopting a consistent, repeatable approach to the management of
assets.

(b) Innovative - Continuous improvement will be a key part of the Asset Management
approach and will drive innovation in the development of tools, techniques, and
solutions.

(c) Linking — Line-of-sight connections will be made between the Town’s strategic
direction, authorized levels of service, infrastructure investment decisions and the
Asset Management Program.

(d) Forward Looking - Making the appropriate decisions to better enable assets to meet
the challenges of future customer expectations and legislative requirements.

(e) Risk-based - Managing the risk associated with infrastructure performance through
cost/benefit analysis.

(f) Customer-focused - Provide assurance to our customers through clearly defined
levels of service.

(9) Cost sensitive - Promoting lifecycle and risk management of all assets, with the goal
of achieving the lowest total holistic cost of ownership while meeting desired levels
of service.

The Town will implement an enterprise-wide asset management program through all
departments.

The Town will implement continuous improvement protocols and adopt best practices
regarding asset management planning, including:

a) Compiling complete and accurate asset data.
b) Creating condition assessment protocols.
C) Developing risk and criticality models.

(

(

(

(d) Utilizing lifecycle management.

(e) Development of financial strategies.
(

f) Adopting a Level of Service Framework.
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(6)

(7)

(8)

(9)

(10)

(11)

(12)

(13)

The Town will develop an asset inventory of all existing assets which will at a minimum
include unique ID, description, location information, estimated current value and estimated
remaining life.

The Town will establish a plan to capture and add additional information over time on
existing assets where such information may improve the:

(a) management of the asset,

(b) estimation of the useful life remaining,

(c) estimation of the replacement costs; or

(d) improve the efficiency of the asset management program.

The Town will attempt to capture as much information on new assets as possible including
but not limited to unique ID, description, location information, install costs, current value and
estimated life, materials, model numbers, serial numbers, manufactures, installers, dates of
installation, inspection, condition assessment, repairs, maintenance, performance
characteristics, etc..

The asset management program will be updated continuously as information is gathered
and imputed. To promote, document and communicate continuous improvement of the
asset management program a major review will be conducted at least every five years.

The Town will integrate asset management plans and practices with its long-term financial
planning and budgeting strategies in compliance with the Municipal Government Act. This
includes identifying the funding needed to replace and/or renew assets based on full
lifecycle costing.

The Town will develop meaningful performance metrics and reporting tools to transparently
communicate and display the current state of asset management practice to Council and
the community.

The Town will consider the risks and vulnerabilities of assets to extreme weather and the
actions that may be required including, but not limited to, anticipated costs that could arise
from these impacts, adaptation opportunities, mitigation approaches, disaster planning and
contingency funding. Impacts may include matters relating to operations, levels of service
and lifecycle management.

The Town will develop processes and provide opportunities for municipal residents and
other interested parties to offer input into asset management planning wherever and
whenever possible.

ROLES AND RESPONSIBILITIES:

(14)

Council has the following roles and responsibilities in the asset management program:
(a) Review and approve of asset management policy and policy updates.

(b) Maintain adequate organizational capacity to support the core practices of the Asset
Management program.

(c) Prioritize effective stewardship of assets in adoption and ongoing review of policy
and budgets.
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(d) Consider sustainability of the levels of service delivered to the community.

(15) Executive Lead (Director of Planning & Engineering) has the following roles and
responsibilities in the asset management program:

(a) Develop policy and policy updates.
(b) Provide organization-wide leadership in Asset Management practices and concepts.

(c) Ensure that adequate resources are available to implement and maintain core Asset
Management practices.

(d) Provide departmental staff coordination.
(e) Establish and monitor levels of service.
() Coordinate and track Asset Management program implementation and progress.
(9) Report to Council on Asset Management program progress and results.
(16) Town Staff has the following roles and responsibilities in the asset management program

(a) Use the new business processes and technology tools developed as part of the
Asset Management program.

(b) Participate in implementation task team to carry out Asset Management activities.
(c) Collect and analyze levels of service data, based on key performance indicators.

(d) Provide support and direction for Asset Management practices within their
department.

(e) Track, analyze and report on Asset Management program progress and results.
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ACTING MUNICIPAL MANAGER

¢ Council agenda review

o Department Head meetings pre/post Council meeting
e Policy & Bylaw review meetings

¢ Request for Decision review

o Responding to public inquiries

¢ HR activity consistent but leveling off

e Procurement activities

e Cheque reviews

o Emergency Management activities

e ICF/IDP discussions

e FCSS updated/new program development

¢ Broadband RFEOQI creation and conference calls
o Employee Handbook project

COMMUNITY & PROTECTIVE SERVICES

Parks, Recreation and Facilities
Projects
e  Submit addendum for pool RFP

Rec-Tangle

Continue painting as necessary
Clean arena floor

Repair equipment doors

Install new rollers on equipment doors

Pool

e Clean pool and repair main pool floor

¢ Install new valves on water feature

e Repair water feature pump cover

¢ Install pump and begin manifold repair for water feature

Facilities
o Completed window installation at library
e Continued repairs due to window installation at library

¢ Ball Diamond Concession / Washrooms upgrades including:

Painting

Lighting installation

Replaced sinks, taps, and countertop
Replaced partitions

Replaced fans, toilets, and urinal
Rerouted plumbing as necessary

©O 00O O0OO0Oo
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e Fence moved at ball diamond 3

e Replaced toilets at Lions kitchen

e Sanitized Lions kitchen and washrooms for contractor use

e Replaced flooring in kitchen, stairways, and landings at Town Hall
e Purchased and assembled shelving at old Fire Hall

o Replaced taps in lunchroom at Public Services shop

e Furnace replacement at Museum started

o Got estimate and awarded contract for brick repair at museum

o Awarded Seniors Centre roof project

¢ Awarded Public Services Shop roof project

o Prepared campground showers for potential use

¢ Replaced electrical plugs as necessary at Seniors Centre

¢ Replaced cupboards and countertop in nurse’s office at Seniors Centre

Parks

e Continued gopher control program

e Began start-up of irrigation systems in parks and at facilities

e Took delivery of zero turn mowers

e Took delivery of Parks tractor and attachments

o Moved water service for fresh water at campground

¢ Moved water service for flush water at sewer dump at campground
o Replaced remote water services at campground

e Cleaned up leaves at all parks, ball diamonds, and soccer fields

o Ordered garbage cans for various locations as necessary

e Inspected IXL park

¢ Obtained locates for Broadway Ave project

e Groomed ball diamonds

e Groomed pathways

e Began cleanup of river path

o Continued garbage collection at parks, pathways, and downtown

¢ Removed and replaced topsoil in planting beds and flowerpots throughout town
¢ Repair lighting at Avenue of Trees cenotaph

e Arrange to rent stump grinder for stump removal operations

o Check on water park project at Lions Park

Other

e Hire and start CPS students

e Continue project planning for the summer
o Discussion of Ball Diamond 3 park area
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FCSS, Community Services, and Special Events

Assisted the Youth Centre with grant application and submitted recommendation to the
province for the FCSS Social Services Support Grant programs, intended to assist the most
vulnerable during COVID-19

Submitted Annual FCSS Financial report

Began Community Garden prep, arranged rototilling, staking, implemented regulations re:
Covid-19; Mike began work on upgrading irrigation system

Began cost tracking COVID-19 PPE from all Town Departments

Received notification on changes to how FCSS funds can be spent in 2020. Collaborating
with different organizations/businesses to determine needs. Very early stages of research
Staying in contact with PRSD (Nutrition Program), Redcliff Family Foods (delivery
program/free food program), Medicine Hat Food Bank, Medicine Hat Family Services,
assessing increased needs during COVID-19

Received notification of grant funds being given to Redcliff Meals on Wheels from United
Way, working with UW to decide on the best way to spend these funds to reach the most
vulnerable

Continue to plan/coordinate ways to engage the community for Canada Day, etc.

Began creating Redcliff Employee Handbook

Delivered Meals on Wheels as an opportunity to touch base with clients regarding their
meals and support systems

Completed AR requests for previous month

Pulled reports from RecDesk system for payment transfers

Weekly Commentator/Redcliff Reports updated and sent out

Weekly updates completed on Electronic Sign

Input/modified programming into Rec Desk

Health and Safety, Emergency Management, Fire Services

Continued activation of ICP for planning and monitoring of COVID-19 response
o Personal hygiene for Town Hall and all Town Facilities
o Virtual attendance to Provincial Operations Centre weekly updates and southern
Alberta conversation regarding the Temporary Foreign Workers in the region
o0 Weekly social media engagement with the community
0 Review of guidelines, recommendations, and orders form the Province and Alberta
Health Services and implementation as applicable
Continued review, development and implementation of Fire Department standard operating
guidelines (SOGs)

Community Peace Officer

Continued COVID -19 duties ensuring nonessential businesses are following the Health
Directives

Responded to complaints of public areas being utilized by multiple families. Working with
Parks Department to ensure that areas are properly cordoned off and informational signs
erected
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o Animal issues appear to be on the rise. Barking dogs, dogs at large, non-licensed new dogs
and dog bite investigations are climbing. Also responded for deceased cats and deer

¢ One of the investigations on a lost/stolen dog in Redcliff on March 23, was resolved April 23
with the recovery of the dog in Calgary. This entailed working with Calgary Animal Services,
Calgary Police, RCMP and the public to return the dog to Medicine Hat

Town of Redcliff Statistics from April 2020

PUBLIC SERVICES

Department
o Detailed design for the next two landfill cells
0 Tender for Cell 025 and compost system
»= Awarded April 29™
0 Tender for Range Road 71 upgrade
* Awarded April 29™
¢ Project management for construction projects
e RCRWMA meeting April 29"
e Range Road 71 upgrade kickoff meeting May 8™
e Lead Management Program Town-wide assessment
o Testing locations identified for 2020 sampling program
o Preparing notification letters
e Tenders for garbage truck and backhoe preparation
o Construction underway for the landfill transfer site, scales, scale house, and dome tent
o Commissioning underway for new scale system
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0 Application for gas and diesel fuel tank relocation at the landfill
o0 Final construction - Landfill Transfer Site Project
o Transfer Site opened to the public May 4™
e New fuel tank system for the Town
o Design phase
0 Submission for tank permits sent
0 Sourcing 3 x 10,000L tanks

Water and Sewer Utilities

o Completed several locate requests

o Completed water treatment daily duties

e Completed repairs in the Water Treatment Plant
o Weekly water testing

o Pre/post construction inspections for new housing developments
e Completed daily inspections of sewer lifts

e Installed Radio Read meters

o Replaced/repaired water meters

o Meter reading was completed

e Started hydrant flushing

e Semi-annual sewer inspection completed

e Spring sewer flushing completed

e Top Shot came and repaired manhole bottoms

Municipal Works

e Conducted funeral interments

o Garbage pickup

e Bin placements/pickups as needed

e Repair garbage cans lids (ongoing)

e Water service repair at 813 15t Street SE

e Sanitary sewer blockage 213 5" Street SE
e Street sweeping

o Repaired signs around town

e Started pumping out Dirkson Pond

e Touched up patches around town until paving starts
e Pothole repair (ongoing)

e Curb stop repairs

e Cleaned equipment

e Sanding streets

e Gravel and repair alleys

¢ Repair soft spots as they need

e Snow clearing parking lots

e Graded roads
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e Unplugged blocked storm grates

o Watch and handle service tracker concerns
o Picked up loose garbage in alleys

o Worked on safety concerns in shop

o Odds small repairs on equipment

e Helped at landfill with loose garbage

Landfill

¢ Picked garbage inside landfill and in neighboring field after wind events (ongoing)

e Clean scales (ongoing)

e Hauled cover soil (ongoing)

¢ Ridgeline hauling in soil

e Maintained roads inside landfill (ongoing)

e Equipment maintenance (ongoing)

¢ Cleaned under scales (ongoing)

¢ Cleaned up shop (ongoing)

o Completed daily compacting

¢ Moved screens as needed for windy days

e Help with new transfer station and scale house
e Dealt with flooding

e Pushed up dirt as hauled by Ridge Line

e Started to clear out old shop and scale house

0 Began to move all operating components and equipment to new facility

o Moved to new scale house
o Install sighage
e Opened new entrance on May 4"

PLANNING & ENGINEERING

Priorities for May
e  Construction

(0]
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Rec-Tangle Arena parking

3 and 3 NW surge tank

Broadfoot and Stone Place SW

River Valley water

Kipling trails

3 Street and 4™ Street NW top lift paving
Eastside surge tanks

Jesmond Lift Station

e Asset management

e Grant ready projects

o Sanitary Sewer Master Plan
e Level of Service Policy
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e  Subdivision Procedure
e LUB
e [Eastside ASP

Planning

e Land Use Bylaw — The overall LUB rewrite has started. The intent is that as sections are
drafted, they will be brought to Council for presentation and review. The first item that will
be brought to Council will be the organization of the document with other sections to follow.

Development Permits
In April 2020 the Town of Redcliff issued the following Development Permits:

Development Permits by Category

[N

| .1

Permit to Stay Home Commercial / New Home Horticultural  Change of Use Other
Occupation Industrial

M February @ March BApril

Agreements

39 Avenue SW between 7' Street and 8" Street, Drainage Improvements

A developer, as part of his conditions of development, is required to make drainage
improvements. Planning & Engineering is working to have the developer pay for the
improvements.

5" Street NW between Broadway Avenue and 15t Avenue, Road Improvements

A developer, as part of his conditions of development, is required to make road improvements.
Planning & Engineering is creating drawings of the required improvements and preparing an
agreement for the developer to pay for and perform the work.
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Safety Codes
In April 2020 the Town of Redcliff issued the following Safety Codes Permits:

Permits by Discipline

7
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Building Electrical Gas Plumbing
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B February B March B April

Studies

Inflow and Infiltration Study

The Town’s sanitary sewer model is now calibrated. The model can be used to identify and
quantify for dry weather flow. Work continues to simulate the July 2013 event. The model is
confirming that the biggest issue is inflow.

Water Distribution Study

The Town’s water model has been moved over to software that the Town already owns and
uses. Preliminary modeling has shown that the Town cannot deliver the fire flows listed in our
standards north of the highway.

Capital Projects
3rd and 3rd Lift Station Upgrades

BYZ has completed backfill. The stockpiled material on site is topsoil that will be spread after all
other work is completed. Project should be competed in the next couple of months.

Rec-Tangle Parking Lot Improvements

Transit Paving is on site finishing the concrete work. Paving will start as soon as the concrete
work is finished and asphalt is available. The paving will start no sooner than May long
weekend as the asphalt plant will not open before then.
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Broadfoot and Stone Place SW, Drainage and Road Improvements

Weeping tile installation and top lift is Transit Paving’s project and is scheduled to start the last
week of May or the first week of June. Transit Paving is being instructed to complete the Rec-
Tangle project before moving on to this project. The project is expected to come in on budget.

Backup Generator Project
The Backup Generator Project has been started and the detailed design for the RCMP building
is 75% complete.

Jesmond Lift Station Upgrade
Project is to be tendered in the next couple of weeks for summer construction.

Eastside Sewage Surge Tanks
Project is to be tendered in the next couple of weeks for summer construction.

River Valley Potable Water
The project has been awarded to White Fox Ltd. White Fox plans to start construction in
approximately two weeks.

Kipling Trails
Project is expected to be completed in June 2020. Bids are being requested from three
contractors due to the low value of the project and to reduce timelines.

31 Street and 4 Street NW Top Lift Paving
Project is to be tendered in the next couple of weeks for summer construction.

FINANCE & ADMINISTRATION

Regular daily duties related to finance
2020 Tax Auction Sale advertisement in Alberta Gazette
Drafted 2020 Tax Rate Bylaw

LEGISLATIVE & LAND SERVICES

Council agenda preparation and follow up. Department Head meetings pre/post Council
meeting

Ongoing legal file review. Compiling information as requested. This is taking up a substantial
amount of time

Responding to inquiries re: general information, land sales, FOIP inquiries

Ongoing conversion of minutes, bylaws, agreements, and property files to digital format
Reviewing policies/procedures
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TONNE

REDCLIFF/CYPRESS REGIONAL LANDFILL
2020 VS 5 YEAR AVERAGE
TO APRIL 30, 2020
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REDCLIFF/CYPRESS REGIONAL LANDFILL
DELIVERIES IN TONNES 2016-2020
TO APRIL 30, 2020
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COUNCIL IMPORTANT MEETINGS AND EVENTS

Date Meeting / Event Where / Information

Statutory Holiday
May 18, 2020 Victoria Day
Town Office Closed

Town Hall Council Chambers

May 25, 2020 Council Meeting 7:00 p.m

Town Hall Council Chambers

June 8, 2020 Council Meeting 7:00 p.m
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